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Community Water Plan (CWP) – History
Community Input and Values
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Update on CWP Water Supply Options
Cost Update Presentation (from Brown and Caldwell)

Community Water Plan History
•

Following the scwd2 Desalination Project being put on hold in 2013, the
District embarked on a yearlong process to develop a new course of action

•

The Community Water Plan (CWP) serves as a multi-faceted roadmap to aid in
meeting the goal of basinwide water sustainability by 2040

•

The CWP was approved by the Board in 2015 and updated in 2017 to include
stormwater capture
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Community Input and Values
Based on 2015 survey, the values and qualities most important to our
customers and community members in a new water supply were:
Reliability - available year-round, even in times of drought
Quality - produces water that meets or exceeds local, state, and federal water quality requirements

Timeliness - ability to build the project in a timely manner before seawater intrusion worsens
Environment – minimal environmental impacts
Scalable - ability to expand or scale operations to adjust to changing needs and climate change
Affordable - potential to share costs with other agencies or receive grant funding

Board of Directors’ Guiding Principles
(established in January 2017)
To articulate shared or common values, assumptions, and expectations

In 2014, the Board established an 8-year goal to develop a
supplemental water supply to be brought on-line and producing
water by 2022.

District’s long-term sustainability goals are to reduce uncertainty where possible
and manage it when it is present and reduce risk through conservation efforts and
pursuing/obtaining supplemental supplies to eliminate the negative consequence
of seawater intrusion.

Actively pursue grants and low-interest loans to reduce the local funding
needed and offset ratepayer exposure to costs.

Board of Directors’ Guiding Principles
(established in January 2017)

Aim to obtain the transfer water by December 2018, hopefully
before then.

Secure agreements for treated effluent (secondary or tertiary) with the
City of Santa Cruz. Facility will NOT be treating raw wastewater

Link:
www.soquelcreekwater.org/sites/default/files/documents/2017Guiding_Principles_adoptedbyboard_01.17.2017.pdf

Status Update on Supply Options
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Pure Water Soquel would include taking secondary treated effluent
that is treated at the Santa Cruz Wastewater Treatment Facility,
purifying it through multiple treatment steps, and delivering 1,500
acre-feet a year of purified water to recharge wells to raise
protective groundwater levels and create a seawater barrier.

•
•
•
•

Feasibility studies performed 2015-2018
National Water Research Institute (NWRI) independent panel
convened in 2017
Tertiary Pilot Project completed in 2018
City of Santa Cruz and SqCWD enter into a Memo. Of
Understanding (MOU) on Secondary effluent

Reliability

Environment

•

• Draft EIR published in June 2018

•

Would utilize ~25% of average flow being
discharged daily by the SC WWTF
Additional capacity still available for other
entities to develop recycled water, if
desired

• Except for noise during construction, all
potentially significant environmental effects
could be mitigated

Scalable
Quality
Meets or is better than state and federal
regulations, produces better than currently
provides by the District and SC

• Project could be operated to produce less
water
• If project expanded, subsequent
environmental analysis needed

Timeliness

Affordable

Anticipated to be operational by 2022

• Recent Cost information from District’s
Feasibility Study
• Discussed in the second half of the
presentation

Water Transfers
Surface water transfers would include taking excess
winter river water that is treated at the City of Santa
Cruz Graham Hill Treatment Plant and delivering it to
the Soquel Creek Water District pipeline system.
1. Short Term Pilot Project (2015–2020)
• Purchasing a small amount of excess water from the City of
Santa Cruz (North Coast sources). Phase 2 Testing
underway. Valve opened 12/3 to test in isolated zone of
Capitola/Soquel area (~2,000 connections)
2. Potential Long Term Project
• Transferring a larger volume of excess treated winter water
from the City of Santa Cruz
• Requires water rights to be obtained and/or changed and
an Environmental Impact Report (EIR).
• This has not been initiated. City is early in the planning
process and currently conducting feasibility analysis.

Water Transfers
Reliability

Environment

•

Short-term: if conditions are met

•

Long-term: City still evaluating.
Unknown how much water could be
for the District & Basin replenishment
and how much water City could want
back to meet their drought needs

• Short-term: Initial Study/Neg Dec
Completed in 2016
• Long-term: EIR on water rights
initiated. EIR on project
not yet initiated; thus full impacts
unknown.

Quality

Scalable

Meets state and federal regulations

Unknown. City is still evaluating.

Timeliness

Affordable

•

Short-term: pilot runs through 2020

•

Long-term: unknown

• Recent cost information provided from
City of Santa Cruz.

• Discussed in the second half of the
presentation
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DesalinationDeep Water Desal
DeepWater Desal (DWD) LLC is a private company developing a
25,000 afy desalination project in Moss Landing that will be colocated with a data center. Treated desalinated water would be
available for local agencies to purchase.

Desalination – Deep Water Desal
Reliability

Environment

ample supply of ocean water

EIR is anticipated by third quarter
2019; thus full impacts unknown at
this time.

Quality
Meets state and federal regulations

Scalable

Timeliness
• Exact timing is unknown
• Deep Water Desal LLC estimates
COD in 2023

Potential. Currently a “take or pay”
structure for purchasing desalinated
water
Affordable

• Recent cost information provided by
DWD,LLC
• Discussed in the second half of the
presentation
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Stormwater Capture
Capturing available storm water may provide some
water to aid in recharging the groundwater basin.
The District with assistance from other agencies identified
several locations potentially suitable for stormwater
recharge based on stormwater runoff patterns and records
of soil and aquifer conditions.

• The District evaluated recharge site suitability with on-site testing and analysis in 2017
• The goal is for each stormwater recharge project to recharge approximately 10-50 acrefeet of water per year.
• This project relies on the cooperation of landowners and some sites may run into
permitting challenges.

Stormwater Capture
Reliability

Environment

Dependent on rainfall

Unknown. Projects aren’t defined
enough.

Quality
• Dependent on the runoff in the
area.

Scalable

• Preliminary quality testing
identified several compounds.

Unknown. Projects are relatively
small in size and additional ones
could add to total volume captured.

Timeliness

Affordable

Exact timing is unknown for project
development. Also, doesn’t meet
District’s full needs.

Unknown at this time.

Considerations for Cost Updates
Provide updated cost estimates for PWS and the water transfer options presented in the
Community Water Plan for comparative evaluation
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