Soquel Creek Water District

Request for Proposals

To Provide Architect and Engineering (A/E) Services
for Pure Water Soquel Advance Water Treatment Plant Operations Center

Request for Proposals Issued: January24, 2024
Proposals Due: 3:00 pm, February 14,2024

SOQUEL CREEK
y, WATER DISTRICT

Soquel Creek Water District

Attention: Emma Western, Executive Assistant/Board
Clerk 5180 Soquel Drive, Soquel, CA 95073
emmaw@soquelcreekwater.org
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Request for Proposals

Purpose

The Soquel Creek Water District (District) invites qualified Architectural firm(s) to provide
architect/engineer design services for the Operations and Education Center building improvements located at
2455 Chanticleer Ave in Santa Cruz, CA.

These services will generally consist of assembling a team of design professionals to perform a technical
evaluation of the building and site for Change of Use followed by plans and specifications for permit to
complete maintenance and renovations to the building. Services include bidding and construction
support including responding to contractor RFI’s, reviewing submittals, issuing supplemental
instructions and clarifications as required followed by punch list and preparation of record drawings.

Background

The Soquel Creek Water District is an independent special district of the State of California, organized
pursuant to Section 30000 et. seq. of the California Water Code. The District provides water service and
groundwater resource managementin a 17-square-mile service area along the California coast in Santa
Cruz County, which includes portions of the City of Capitola and the unincorporated communities of
Aptos, La Selva Beach, Rio Del Mar, Seascape, Seacliff Beach and Soquel. The District serves a population
of over 40,000 customers through approximately 15,800 service connections. The District is entirely
dependent on local groundwater for its water supply.

The Board of Directors is comprised of five elected members. The General Manager, who is appointed
by the Board of Directors, is responsible for day-to-day operations. The District employs 45.8 full-time
employees and an operating budget of $12.6 million (FY 19/20).

The District provides a safe, high quality, reliable, and sustainable water supply to meet our community’s
present and future needs in an environmentally sensitive and economically responsible manner.
Additional information about the District is available online at www.soquelcreekwater.org.

The District relies solely on groundwater sources for its water supply. The Mid-County Groundwater
Basin, the primary source of water for the District, has been in a state of critical overdraft since 2014;
more water is being extracted from the groundwater source than is being recharged by natural rainfall
causing seawater intrusion. Seawater intrusion has been detected in some of the coastal monitoring
wells in the basin, which has been confirmed by geophysical mapping.

Despite significant conservation efforts by District customers, the groundwater basin remains
critically over-drafted and an additional water supply is required to supplement the natural recharge
of the basin and combat the seawater intrusion. Planning for a reliable, high-quality and affordable
water supply that protects groundwater resources is a top priority for the District. To that end, the
District is implementing the PWS project. As part of this project, the District is planning to inject
approximately 1,500 acre-feet per year (AFY) of supplemental purified water in the groundwater
basin (at specific locations in the aquifer).

The Operations and Education Center was originally located on the site of PWS Advanced Water Treatment
Facility (AWTF) located at 2505 Chanticleer. During construction the adjacent building at 2455 Chanticleer
operating as the Pro-Vision Glass Shop became available. It was determined the District would purchase the
property and repurpose the existing building to house the Operations and Education Center.

PWS Project


http://www.soquelcreekwater.org/

The PWS project includes multiple procurements and construction contracts, including a single
Progressive Design Build (PDB) procurement for design and construction of tertiary treatment
facilities located at the Santa Cruz Wastewater Treatment Plant and an advanced water treatment
facility located mid county, and a separate PDB procurement for the conveyance infrastructure. The
injection wells are to be delivered using the traditional DBB method. The AWTF Operations and
Education Center will be constructed using the Construction Manager at Risk delivery method. Figure
1 shows the locations for the treatment facilities, injection wells and interconnecting conveyance
systems.
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Figure 1 PWS System Overview
IV.  Scope of Services

1. General:
Provide complete architectural/engineering design services (schematic, preliminary, construction documents,
bidding, construction administration and as-builts) for the AWTF Operations and Education Center project.

2. Design Basis:

Background materials available to the selected consultant are:

2455 Chanticleer ProVision Glass shop (15 sheets).

County Permit Change Order 62761M Roof Truss with Calculations (30 pages).

County Permit Change Order 63234M Civil Plans (2 pages).

County Building Permit 00144889 with original structural calculations and title 24 documentation (ENV,
MECH and ELEC) (115 pages).
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County Development Permit 05-0240 (8 pages)

Geotechnical Report for new commercial building at 2455 Chanticleer dated January 18, 2008.

Disability Access Evaluation of the existing building (37 pages)

Pure Water Soquel: Groundwater Replenishment and Seawater Intrusion Prevention Project — Addendum to
the Environmental Impact Report, November 2020 by ESA (256 pages)

I. Districts Division 01 General Requirements (51 Sections)

TQmm

The AWTF Operations building is a 2,292 square foot, 2 story building. The project includes evaluation of the
building for a Change of Use and infill of 510 square feet of open area above a 1* floor storage space that will
house the AWTF operators.. The project will convert the existing 1% floor sales floor to the education center
with direct access to Chanticleer Avenue. Also on the 1* floor will be allocation of a 4 ft x 5 ft area to house the
Operations and Education Center IT equipment room and renovation of the 1% floor restroom with new fixtures.
The building is equipped with an automatic sprinkler system that will be modified to accommodate the 2™ floor
infill.

Maintenance elements include new windows and interior doors throughout, new interior and exterior building
lighting and receptacles and interior and exterior painting. There are minor exterior improvements to isolate the
fence structure from the building and replacement of the wood fencing with a steel fence system and gate to
match the existing perimeter fence and enhance security for critical parts storage for the AWTF.

Site improvements include coordination with the ATWP project architect and a branding and graphics designer
to develop the education center and AWTF tour routes. It is envisioned the tour route will be provided with
interactive displays and a water tasting station that will tie to the Education Center. The Education Center will
host private tours of the facilities for up to 25 participants. The district will coordinate with the Sheriff’s
department at 5200 Soquel Ave to accommodate parking for tour participants.

Site improvements include development of native plantings in (2) existing plant wells, new plant strip on the
north adjacent to the AWTF entrance and maintenance of existing tree’s on the property.

Design Style:

The design intent is to retain the existing building. exteriorfeatures-and-colorpallets-approved-in-the-original-
deelopments amait,

Phasing:

The project will not be phased; however, there could be early release of scope elements related to new
windows, fence improvements and maintenance of the existing stormwater detention system. The scope
of the project will not encompass the entire building, fit out of the 2nd floor furniture systems is the
responsibility of the 3rd party plant operator and development of the education center could be phased to
be completed at the ATWP is in operation. The exact limits of construction shall be determined as part of
the initial design efforts.

Existing Site:

The existing parcel is 7,792 square feet with the building occupying 1,905 square feet. The existing stormwater
detention system, driveway paving and concrete and curb cut and sidewalks at Chanticleer and the existing
fence and walkway on the south edge of the parcel shall be maintained.

Investigation into Existing Conditions:

It is the intent of the District to for the A/E to perform a selective field investigation to more completely
ascertain conditions and adequately document and/or identify issues that will impact the development of
this project. This investigation shall include physical destructive testing as may be needed. The findings
from this investigation shall be incorporated into the design development documents.

Site Design:
Some site design is a part of this work. The design shall address approach, circulation and service access
throughout the facility. Service area and limited special permit parking design shall be developed as



10.

11.

12.

13.

necessary. The bulk of user parking is remote and existing. Parking design and construction shall include
path of travel and may include some remote-site modifications will be required for ADA compliance of
this project related to crosswalk improvements related to use of the sheriff’s office parking area for plant
tours. Offsite improvements would be subject to approval by the County of Santa Cruz.

Landscape Design:

Landscape design of hardscape, softscape, water features and site lighting are a part of this work. Project
extent shall include minor improvements to the front portico and central hardscape extending to front
curb and exterior perimeter landscape areas as may be affected by construction activities. Connections
and circulation to the AWTP for Operations access (west side of the building from secure storage) and
north side of the building connecting the Education Center to the AWTP will require special attention and
renovation to maintain the design character of the site. The current parking area is envisioned to receive
modest landscape improvements at the building perimeter along walls of improved spaces.

Basis of Design Reports:

Because of the change of use and change of occupancy a structural evaluation is required to determine
improvements required to make the existing structure comply with current codes. New envelope, mechanical
and electrical are already included in the project and will be documented in the basis of design reports.

Interior Design:
Interior design finishes for floors, walls and ceilings and the design of built-in casework is a part of this
work.

Furnishing and Equipment:

The architect shall develop a furniture fitment plan for the 2nd floor office, however the specific design,
selection, purchasing, installation and coordination of the moveable furnishings and equipment (i.e.,
desks, tables and chairs) generally depicted therein is not a part of basic services.

Hazardous Materials Abatement:
No hazardous materials abatement is anticipated in this project.

Education Center Programming

Provide break-out pricing to conduct programming of the Education Center and AWPF tour route. It is

anticipated this scope of work will not occur until the A/E team is in the Construction Administration service

phase of the Operations Center starting on or about August 12, 2024. Scope of work to include but not limited
to:

a. Attend 2-hour introductory meeting with District’s Outreach Coordinator to discuss goals and objectives of
the Education Center.

b. Review architectural site plan and select AWPF drawings including but not limited to code sheets, existing
surveys and topographic figures, landscape sheets and process schematics to understand the site layout,
process and egress requirements and opportunities for showcasing the AWPF facility for public tours.

c. Attend 2 hour site tour of the AWPF to hear presentation and safety requirements for the site, followed by
tour with the objective of identifying a minimum of 2 and maximum of 3 tour route options.

d. Attend follow-up site visit to confirm dimensions and features for minimum of 2, maximum of 3 tour route
options.

e. Prepare draft narrative of the Education Center program within the building and include a minimum of 2,
maximum of 3 tour route option graphics and present to the District for review. This presentation is graphical
in nature and can include artistic features such as murals, signage and specialty metals to help tie the Education
Center to the AWPF.

f.  Attend 2 hour meeting with the District to receive comments on Education Center draft narrative and refine a
minimum of 2 tour route options that are to be develop to a point that costs can be evaluated, anticipated to
be at roughly 50-75% Schematic Design.

g. Prepare budget cost estimates for a minimum of 2 tour options.

h. Prepare final report that includes program narrative’s associated figures and costs of the options presented.



V.

VI

Qualifications

Describe the firm’s qualifications and experience performing architectural design services as it relates
to the services outlined in this solicitation. The summary should include the following:

a.

A description of the firm’s qualifications and experience, mentioning specific, similar and related
work pertinent to various types of projects that wouldbe expected when working for a public
water district.

Identification of staff who would be assigned to do the work include the proposed responsibilities.
A brief résumé of staff who would provide these services, highlight special qualifications relevant
to what could be included in the projects. Provide an organizational chart (org chart) with your
submittal.

Identification of all staff that will be directly, indirectly, or periodically involved in any task,citing
their responsibilities. This section should identify key personnel assigned to the project.
Identification of any subconsultants, include resumes of key/participating staff proposed for these
various project tasks, and how the tasks would be carried out.

A brief history of the firm.

Submittal Requirements and Response Format

Firms interested in proposing on this project must complete a “Plan Holder” registration form available
on the District’'s website. The District requires the applicant to submit a well-organized, concise
proposal clearly addressing all the requirements outlined in this RFP. Responses should demonstrate
the firm’s and the individual’s qualifications and experience related to the required professional
services. To be considered responsive, the proposal must provide specific answers to all requests for
information requested below. Emphasis should be on completeness and clarity of content with
sufficient detail to allow for accurate and comparative evaluation.

The proposal must be submitted in an envelope clearly marked “Request for Proposals, Architect and
Engineering Services for Pure Water Soquel AWTF Operations and Education Center”.

a.

Responses submitted via any form of electronic transmission (except as listed above), such as
electronic mail or facsimile, will not be considered.

Responses should be clear, concise, and complete. They should be submitted using 8 %" by 11”
paper, portrait format. [llustrations, if required, may be submitted on 11” by 17” sheets, butshould
be folded to fit within the 8 %2“ by 11” format.

Proposals shall not exceed 25 pages of written material, including the transmittal letter. RFPs failing
to comply with the page limitation will be considered non-responsive to the submittal requirements
and disqualified from the selection process and will not be evaluated. The page limitation includes
any written, photographic, or graphic material contained in the body ofthe RFP and any appendices,
brochures, or pamphlets.

The page limitation does not include the cover of the proposal, title page, table of contents, resumes,
blank pages, Disclosure of Conflict of Interest, or Acknowledgement of Addenda. Resumes should be
limited to no more then 2 pages.

Responses may be bound by any means except by 3-ring binders and paper/binder clips.

By submission of a response, the Respondent acknowledges that it has read and thoroughly
understands the Scope of Service, agrees to all terms and conditions stated herein, and
acknowledges that it can perform all tasks, as required.



Interested firms shall submit three (3) hard-copies and one electronic format (on a USB flash-drive) of
the proposal at the date and contact information indicated below.

Proposals must be delivered to this address:

Soquel Creek Water District
Attn: Emma Western

5180 Soquel Drive

Soquel, CA95073

DEADLINE: 3:00 PM ON February 14, 2024

Proposals will not be accepted after the date and time designated above. It is the sole responsibility of
the respondent to see that his/her proposal is delivered and received by the deadline. Any proposal
received at the designated location after the required time and date specified for receipt shall be
considered late and non-responsive. Any late submissions will not be evaluated for award.

At a minimum, the Proposal shall include:

A. Cover Letter
This letter shall be a brief formal letter acknowledging the purpose and scope of the services and
signed by an individual with the authority to commit the firm. The cover letter shall
acknowledge the Professional Service Agreement, the requirements of the RFP and commit to
execute this agreement with the District. This letter must include the following information:
e Complete legal (company) name (as it should appear in a contract).

Company Address.

Contact person, telephone number, and email address.

Identify all materials and enclosures being forwarded in response to this solicitation.

The letter must be signed by an individual authorized to bind the proposing entity.

B. Qualifications

1. Describe the nature of your firm’s practice and your qualifications for providing Architectural and
Engineering Services to the District.

2. Provide the overall capabilities, qualifications, training and areas of expertise for each of the
principals, partners and associates of the firm, including the length of employment for each
person and his/her area of specialization for those involved in the assignment.

3. Because the education center will have tours targeting k-12 students the district requires a CA
registered structural engineer perform the structural design for the project.

4. The education center will have a branding and graphics package developed by MAD systems.
Describe experience working with these types of building features in a design assist process.

5. The education center will include tours within the AWTF itself and the A/E team is expected to
integrate the plant site plan into the project plan for the purpose of developing safety aspects
of the tour route including but not limited to path of travel and potential ADA improvements
and identifying areas of refuge locations for tour participants. Describe your experience
developing circulation plans in and around industrial facilities.

C. Approach to Services
A clear description of the Firm’s approach and methodology to complete any of the work tasks outlined

in this RFP, including:

1. Describe your basic approach and methodology that would be used to provide Architect and
Engineering services. Identify any supplemental tasks or processes that you may see as



necessary, or any special or innovative considerations that should be part of the services which
may improve the construction delivery process.

D. Desing Professional Team
The Proposal shall identify the primary contact who will be responsible for providing Architectural
services to the District, and other staff to be assigned to the project. Provide a brief overview of the
firm and identify local and regional branch offices if any. Provide a specific organizational chart
identifying key project personnel by name, title, work office location, qualifications for each
employee and the areas of expertise for which each team member will be responsible for.

E. Experience
Include a summary of the experience and performance for similar agencies and projects. Include the

following information:

1. Agency, contact person (name, title, phone number, and email)
2. Agency size and description

3. Agency budget

4. Total term of relationship with Agency

F. Local Experience
Describe the firm’s experience and knowledge with the County of Santa Cruz, Soquel Creek Water

District, and other local agencies.

G. Location
Provide intended office location and accessibility and include a commitment of availability to
attendance at District meetings when requested.

H. Conflict of Interest / Ethics

It is the desire of the District to hire a firm that does not frequently have to recuse itself from issues
due to conflict of interest or concerns. Please provide a statement identifying any potential conflicts
of interest with other clients or interests in the firm.

The firm should identify and disclose any business relationship, direct or indirect, with any of the
neighboring agencies, cities or special districts.

I. References
Please provide three (3) professional references, particularly from work with similar agencies.

J.  Resumes
Please include resumes for the primary contact who will be responsible for providing services to
the District, and staff to be assigned to the District. Please limit each resume to two (2) pages.

K. Fee Schedule
Please provide an hourly rate schedule for all consultants proposed on the project, include specific
expenses (i.e. rate for mileage, reproduction of documents, travel) proposed for compensation
and/or reimbursement for the above services. The hourly rates shall become Exhibit E to the
Agreement. The selected firm shall receive no compensation for travel expenses to/from the
District for normal course of business meetings and Board meetings.

Provide a scope of work for the project through construction administration services. The scope of
work will become Exhibit A to the Agreement. Provide a fee proposal for services for each phase of
the work. The fee proposal will become Exhibit B to the Agreement...

VII. Review and Selection Process



VIIIL.

A. Process
Proposals will be evaluated based on the criteria established above (see evaluation criteria below)
Top-rated firms may be invited to an in-person interview with the District’s Evaluation Committee,
which may be comprised of District board members, other agency staff and their designee’s.

B. Schedule
The District anticipates that the process for selection of firm and awarding of the contract will be
according to the following tentative schedule:

Action Approximate Date

District Releases RFP Wednesday, January 24 2024

Optional Site Visit Tuesday, January 30, 2024 from 10:00-11:00 am
Optional Teams Meeting Wednesday, January 31, 2024 from 1:00-2:30 pm
Last Day for Respondent’s Questions* | Friday, February 2, 2024 at 4:00 pm

Addendum if needed Tuesday February 6, 2024 by COB

Proposals Due Wednesday, February 14, 2024 at 3:00 pm
In-Person Interviews if required Week of February 19, 2024

Selection Award/Contract* Wednesday, March 6, 2024 (to be determined)

*The District Board Meeting is March 5, 2024.

**All questions and/or requests for clarification regarding this RFP must be received in writing (via
mail or email) to the point of contact (below) no later than 4:00 p.m., February 2, 2024. Contact
information below:

Soquel Creek Water District
Attn: Emma Western

5180 Soquel Drive

Soquel, CA 95073

emmaw@soquelcreekwater.org

C. Evaluation Criteria
Firms will be evaluated on the information presented in the Proposal. Final selection will be based
on the proposal as well as an interview with the top-rated firms, if conducted. Evaluation factors
shall include the following:
1. Qualifications as they relate to this RFP (30%).
a. Firm’s knowledge of and experience with, California special districts, prevailing-wagelaw
and codes, other public-sector experience.
b. Qualifications of proposed key personnel.
Firm'’s approach to complete the scope of services outlined in the RFP (30%) including the fees.

Ability to provide the required services in a timely manner (30%).
a. Accessibility of staff.
b. Flexibility and readiness for completing specified work.
4. Firm’s reputation for integrity, competence and input from the references (10%).

General Terms and Conditions
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IX.

A.

Limitation
This RFP does not commit the District to award a contract, to pay any cost incurred in the
preparation of a response or to procure or contract for services or supplies.

Information Disclosure to Third Parties

Proposals are a matter of public record and are open to inspection under the California Public
Records Act. If any respondent claims any part of its proposal is exempt from disclosure and
copying, they shall so indicate in the transmittal letter. By responding to this RFP, respondents
waive any challenge to the District’s decision in this regard.

If any proposal contains confidential information, the respondent shall clearly label and stamp the
specific portions that are to be kept confidential. The respondent is urged to identify the truly
confidential portions of the RFP and not simply mark all or substantially all response as confidential.

Notwithstanding the foregoing, respondents recognize that the District will not be responsible or
liable in any way for loses that the respondents may suffer from the disclosure of information or
materials to third parties.

District Rights and Options

The District, at its sole discretion, reserves the following rights:

1. To determine which respondents, if any, shall be included on a short list of semi-finalists based
on the criteria set forth in the RFP;

2. Toreject any, or all proposals or information received pursuant to this RFP;

To supplement, amend, substitute or otherwise modify this RFP at any time by means of written

addendum;

To cancel this RFP with or without the substitution of another RFP or prequalification process;

To request additional information;

To verify the qualifications and experience of each respondent;

To require one or more respondents to supplement, clarify or provide additional information

in order for the District to evaluate proposals submitted;

8. To hire multiple firms to perform the necessary duties and range of services if it is determined
to be in the best interests of the District;

9. To use any techniques or concepts included in the submitted proposal regardless of firm’s
selection; and

10. To waive any minor defect or technicality in any proposal received.
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Attachments and Resources
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Exhibit A Acknowledgement of Addendums (attached)
Exhibit B Sample Professional Services Agreement (attached)
Exhibit C Scope of Services (A/E) Proposal)

Exhibit D Schedule of Lump Sum Fee’s

Exhibit E Project Design Schedule (attached)

Exhibit F Criteria Document Submittals (attached)

Exhibit G Architect and Engineers Hourly Rate Schedules
Website: www.soquelcreekwater.org

Soquel Creek Water District Boundary Map

PWS Informational Videos: https://www.soquelcreekwater.org/video-library
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http://www.arcgis.com/home/webmap/viewer.html?webmap=296740bcc08d4bac943e99065456a561&extent=-122.0333%2C36.9097%2C-121.7797%2C37.0228
https://www.soquelcreekwater.org/video-library

Exhibit A

Acknowledgement of Addendums

Project Name: LaberCemplianceMeonitoring On-CallServices Pure Water Soquel Advanced Water Treatment

Facility Operations Center
Acknowledgement by Respondent

Each Respondent is requested to acknowledge receipt of all addendums by his/her signature affixed hereto and to
file same with and attach to his/her response to this RFP due by 3:00 p.m. (PDT), February 14, 2024.

These addendums are applicable to the project designated above. It is an amendment to the services and
response requested and as such it will be considered part of and included in the contract documents. All
Respondents MUST acknowledge receipt of these addendums by entering the Addendum number, issue
date, initials, with a signature in the spaces provided and include thisform with their response.

Addendum No. Date Issued Initials

The undersigned acknowledges receiptofthe addendumslisted above and inaccordance with instructions under the
RFP.

Respondent’s Signature Date



"‘ SOQUEL CREEK
J WATER DISTRICT
Exhibit B Sample PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into as of 20___ by and between the Soquel Creek Water
District, a public agency organized and operating under the laws of the State of California with its principal place of
business at 5180 Soquel Drive, Soquel, CA 95073 (“District”), and [***INSERT NAME***], a [***INSERT TYPE OF
ENTITY - CORPORATION, PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY***] with its principal
place of business at [***INSERT ADDRESS***] (hereinafter referred to as “Consultant”). District and Consultant are
sometimes individually referred to as “Party” and collectively as “Parties” in this Agreement.

RECITALS

A. District is a public agency of the State of California and is in need of professional services for the
following project:

(hereinafter referred to as “the Project”).
B. Consultant is duly licensed and has the necessary qualifications to provide such services.

C. The Parties desire by this Agreement to establish the terms for District to retain Consultant to provide
the services described herein.

AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1. Services.

Consultant shall provide the District with the services described in the Scope of Services attached hereto as
Exhibit “A.” [Alternatively, Scope of Services can be included here and all subsequent exhibits renumbered
accordingly.]

2. Compensation.

a. Subject to paragraph 2(b) below, the District shall pay for such services in accordance with the
Schedule of Charges set forth in Exhibit “B.” [Alternatively, Schedule of Charges may be included here and all
subsequent exhibits renumbered accordingly.]

b. In no event shall the total amount paid for services rendered by Consultant under this
Agreement exceed the sum of $ [Insert amount of compensation]. This amount is to cover all printing and
related costs, and the District will not pay any additional fees for printing expenses. Periodic payments shall be made
within 30 days of receipt of an invoice which includes a detailed description of the work performed. Payments to
Consultant for work performed will be made on a monthly billing basis.

3. Additional Work.

If changes in the work seem merited by Consultant or the District, and informal consultations with the other
party indicate that a change is warranted, it shall be processed in the following manner: a letter outlining the changes
shall be forwarded to the District by Consultant with a statement of estimated changes in fee or time schedule. An
amendment to this Agreement shall be prepared by the District and executed by both Parties before performance of
such services, or the District will not be required to pay for the changes in the scope of work. Such amendment shall
not render ineffective or invalidate unaffected portions of this Agreement.



4, Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs incurred shall be
maintained by Consultant and made available at all reasonable times during the contract period and for four (4) years
from the date of final payment under the contract for inspection by District.

5. [Insert Term or Time of Performance].

[If engaging the Consultant for a particular term, use the following provision]

The term of this Agreement shall be from [Insert start date] to [Insert end date], unless earlier terminated
as provided herein. The Parties may, by mutual, written consent, extend the term of this Agreement if necessary to
complete the Project. Consultant shall perform its services in a prompt and timely manner within the term of this
Agreement and shall commence performance upon receipt of written notice from the District to proceed (“Notice to
Proceed”). [If the District has specific milestones or timelines for performance, please input those
requirements in the “Activity Schedule” attached as Exhibit C, otherwise delete Exhibit C.] The Notice to Proceed
shall set forth the date of commencement of work.

[If engaging the Consultant to perform a discrete task with a specified deadline, use the following
provision]

Consultant shall perform its services in a prompt and timely manner and shall commence performance upon
receipt of written notice from the District to proceed (“Notice to Proceed”). Consultant shall complete the services
required hereunder within [Insert number of calendar days for performance of the services - if more detail is
required attach “Activity Schedule” as Exhibit C, otherwise delete Exhibit C.] The Notice to Proceed shall set forth
the date of commencement of work.

6. Delays in Performance.

a. Neither District nor Consultant shall be considered in default of this Agreement for delays in
performance caused by circumstances beyond the reasonable control of the non-performing party. For purposes of
this Agreement, such circumstances include but are not limited to, abnormal weather conditions; floods; earthquakes;
fire; epidemics; pandemics; war; riots and other civil disturbances; strikes, lockouts, work slowdowns, and other labor
disturbances; sabotage or judicial restraint.

b. Should such circumstances occur, the non-performing party shall, within a reasonable time of being

prevented from performing, give written notice to the other party describing the circumstances preventing continued
performance and the efforts being made to resume performance of this Agreement.

7. Compliance with Law.

a. Consultant shall comply with all applicable laws, ordinances, codes and regulations of the federal, state
and local government, including Cal/OSHA requirements.

b.  Ifrequired, Consultant shall assist the District, as requested, in obtaining and maintaining all permits
required of Consultant by federal, state and local regulatory agencies.

C. If applicable, Consultant is responsible for all costs of clean up and/ or removal of hazardous and toxic
substances spilled as a result of his or her services or operations performed under this Agreement.

8. Standard of Care



Consultant’s services will be performed in accordance with generally accepted professional practices and
principles and in a manner consistent with the level of care and skill ordinarily exercised by members of the profession
currently practicing under similar conditions.

9. Assignment and Subconsultant

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or interest in this Agreement
without the written consent of the District, which may be withheld for any reason. Any attempt to so assign or so
transfer without such consent shall be void and without legal effect and shall constitute grounds for termination.
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in this Agreement.
Nothing contained herein shall prevent Consultant from employing independent associates, and subconsultants as
Consultant may deem appropriate to assist in the performance of services hereunder.

10. Independent Contractor

Consultant is retained as an independent contractor and is not an employee of District. No employee or agent
of Consultant shall become an employee of District. The work to be performed shall be in accordance with the work
described in this Agreement, subject to such directions and amendments from District as herein provided.

11. Insurance. Consultant shall not commence work for the District until it has provided evidence
satisfactory to the District it has secured all insurance required under this section. In addition, Consultant shall not
allow any subcontractor to commence work on any subcontract until it has secured all insurance required under this
section.

a. Commercial General Liability

(i) The Consultant shall take out and maintain, during the performance of all work under
this Agreement, in amounts not less than specified herein, Commercial General Liability Insurance, in a form and with
insurance companies acceptable to the District.

(i) Coverage for Commercial General Liability insurance shall be at least as broad as the
following:

(D Insurance Services Office Commercial General Liability coverage (Occurrence
Form CG 00 01) or exact equivalent.

(iii) Commercial General Liability Insurance must include coverage for the following:

(D) Bodily Injury and Property Damage

(2) Personal Injury/Advertising Injury

(3) Premises/Operations Liability

(4) Products/Completed Operations Liability

(5) Aggregate Limits that Apply per Project

(6) Explosion, Collapse and Underground (UCX) exclusion deleted
(7) Contractual Liability with respect to this Agreement

(8) Property Damage

(9 Independent Contractors Coverage

(iv) The policy shall contain no endorsements or provisions limiting coverage for (1)
contractual liability; (2) cross liability exclusion for claims or suits by one insured against another; (3)
products/completed operations liability; or (4) contain any other exclusion contrary to the Agreement.



(v) The policy shall give District, its officials, officers, employees, agents and District
designated volunteers additional insured status using ISO endorsement forms CG 20 10 10 01 and 20 37 10 01, or
endorsements providing the exact same coverage.

(vi) The general liability program may utilize either deductibles or provide coverage
excess of a self-insured retention, subject to written approval by the District, and provided that such deductibles shall
not apply to the District as an additional insured.

b. Automobile Liability

(i) At all times during the performance of the work under this Agreement, the Consultant
shall maintain Automobile Liability Insurance for bodily injury and property damage including coverage for owned,
non-owned and hired vehicles, in a form and with insurance companies acceptable to the District.

(ii) Coverage for automobile liability insurance shall be at least as broad as Insurance
Services Office Form Number CA 00 01 covering automobile liability (Coverage Symbol 1, any auto).

(iii)  The policy shall give District, its officials, officers, employees, agents and District
designated volunteers additional insured status.

(iv) Subject to written approval by the District, the automobile liability program may utilize
deductibles, provided that such deductibles shall not apply to the District as an additional insured, but not a self-
insured retention.

C. Workers’ Compensation/Employer’s Liability

(i) Consultant certifies that he/she is aware of the provisions of Section 3700 of the
California Labor Code which requires every employer to be insured against liability for workers’ compensation or to
undertake self-insurance in accordance with the provisions of that code, and he/she will comply with such provisions
before commencing work under this Agreement.

(i) To the extent Consultant has employees at any time during the term of this Agreement,
atall times during the performance of the work under this Agreement, the Consultant shall maintain full compensation
insurance for all persons employed directly by him/her to carry out the work contemplated under this Agreement, all
in accordance with the “Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts indicated herein.
Consultant shall require all subconsultants to obtain and maintain, for the period required by this Agreement, workers’
compensation coverage of the same type and limits as specified in this section.

d. Professional Liability (Errors and Omissions)

At all times during the performance of the work under this Agreement the Consultant shall maintain professional
liability or Errors and Omissions insurance appropriate to its profession, in a form and with insurance companies
acceptable to the District and in an amount indicated herein. This insurance shall be endorsed to include contractual
liability applicable to this Agreement and shall be written on a policy form coverage specifically designed to protect
against acts, errors or omissions of the Consultant. “Covered Professional Services” as designated in the policy must
specifically include work performed under this Agreement. The policy must “pay on behalf of” the insured and must
include a provision establishing the insurer's duty to defend.

e. Minimum Policy Limits Required

(i) The following insurance limits are required for the Agreement:



Combined Single Limit

Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property damage
Automobile Liability $1,000,000 combined single limit
Employer’s Liability $1,000,000 per accident or disease
Professional Liability $1,000,000 per claim and aggregate (errors and omissions)
(i) Defense costs shall be payable in addition to the limits.
(iii) Requirements of specific coverage or limits contained in this section are not intended

as a limitation on coverage, limits, or other requirement, or a waiver of any coverage normally provided by any
insurance. Any available coverage shall be provided to the parties required to be named as Additional Insured
pursuant to this Agreement.

f. Evidence Required

Prior to execution of the Agreement, the Consultant shall file with the District evidence of insurance
from an insurer or insurers certifying to the coverage of all insurance required herein. Such evidence shall include
original copies of the ISO CG 00 01 (or insurer’s equivalent) signed by the insurer’s representative and Certificate of
Insurance (Acord Form 25-S or equivalent), together with required endorsements. All evidence of insurance shall be
signed by a properly authorized officer, agent, or qualified representative of the insurer and shall certify the names of
the insured, any additional insureds, where appropriate, the type and amount of the insurance, the location and
operations to which the insurance applies, and the expiration date of such insurance.

g. Policy Provisions Required

(i) Consultant shall provide the District at least thirty (30) days prior written notice of
cancellation of any policy required by this Agreement, except that the Consultant shall provide at least ten (10) days
prior written notice of cancellation of any such policy due to non-payment of premium. If any of the required coverage
is cancelled or expires during the term of this Agreement, the Consultant shall deliver renewal certificate(s) including
the General Liability Additional Insured Endorsement to the District at least ten (10) days prior to the effective date
of cancellation or expiration.

(ii) The Commercial General Liability Policy and Automobile Policy shall each contain a
provision stating that Consultant’s policy is primary insurance and that any insurance, self-insurance or other
coverage maintained by the District or any named insureds shall not be called upon to contribute to any loss.

(iii)  Theretroactive date (if any) of each policy is to be no later than the effective date of this
Agreement. Consultant shall maintain such coverage continuously for a period of at least three years after the
completion of the work under this Agreement. Consultant shall purchase a one (1) year extended reporting period
A) if the retroactive date is advanced past the effective date of this Agreement; B) if the policy is cancelled or not
renewed; or C) if the policy is replaced by another claims-made policy with a retroactive date subsequent to the
effective date of this Agreement.

(iv)  All required insurance coverages, except for the professional liability coverage, shall
contain or be endorsed to provide a waiver of subrogation in favor of the District, its officials, officers, employees,
agents, and volunteers or shall specifically allow Consultant or others providing insurance evidence in compliance
with these specifications to waive their right of recovery prior to a loss. Consultant hereby waives its own right of



recovery against District, and shall require similar written express waivers and insurance clauses from each of its
subconsultants.

(v) The limits set forth herein shall apply separately to each insured against whom claims
are made or suits are brought, except with respect to the limits of liability. Further the limits set forth herein shall
not be construed to relieve the Consultant from liability in excess of such coverage, nor shall it limit the Consultant’s
indemnification obligations to the District and shall not preclude the District from taking such other actions available
to the District under other provisions of the Agreement or law.

h. Qualifying Insurers

(i) All policies required shall be issued by acceptable insurance companies, as determined
by the District, which satisfy the following minimum requirements:

(D) Each such policy shall be from a company or companies with a current A.M.
Best's rating of no less than A:VII and admitted to transact in the business of insurance in the State of California,
or otherwise allowed to place insurance through surplus line brokers under applicable provisions of the
California Insurance Code or any federal law.

i. Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of insurance coverage to be
maintained by Consultant, and any approval of said insurance by the District, is not intended to and shall not in any
manner limit or qualify the liabilities and obligations otherwise assumed by the Consultant pursuant to this
Agreement, including but not limited to, the provisions concerning indemnification.

(i) If at any time during the life of the Agreement, any policy of insurance required under
this Agreement does not comply with these specifications or is canceled and not replaced, District has the right but
not the duty to obtain the insurance it deems necessary and any premium paid by District will be promptly reimbursed
by Consultant or District will withhold amounts sufficient to pay premium from Consultant payments. In the
alternative, District may cancel this Agreement.

(iii)  The District may require the Consultant to provide complete copies of all insurance
policies in effect for the duration of the Project.

(iv) Neither the District nor any of its officials, officers, employees, agents or volunteers
shall be personally responsible for any liability arising under or by virtue of this Agreement.

j- Subconsultant Insurance Requirements. Consultant shall not allow any subcontractors or
subconsultants to commence work on any subcontract until they have provided evidence satisfactory to the District
that they have secured all insurance required under this section. Policies of commercial general liability insurance
provided by such subcontractors or subconsultants shall be endorsed to name the District as an additional insured
using ISO form CG 20 38 04 13 or an endorsement providing the exact same coverage. If requested by Consultant,
District may approve different scopes or minimum limits of insurance for particular subcontractors or subconsultants.

12. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel of District’s
choosing), indemnify and hold the District, its officials, officers, employees, volunteers, and agents free and harmless
from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or injury of any kind, in law
or equity, to property or persons, including wrongful death, in any manner arising out of, pertaining to, or incident to
any acts, errors or omissions, or willful misconduct of Consultant, its officials, officers, employees, subcontractors,



consultants or agents in connection with the performance of the Consultant’s services, the Project or this Agreement,
including without limitation the payment of all damages, expert witness fees and attorney’s fees and other related costs
and expenses. Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if any, received by
Consultant, the District, its officials, officers, employees, agents, or volunteers.

b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises out of Consultant’s
performance of “design professional” services (as that term is defined under Civil Code section 2782.8), then, and only
to the extent required by Civil Code section 2782.8, which is fully incorporated herein, Consultant’s indemnification
obligation shall be limited to claims that arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the Consultant, and, upon Consultant obtaining a final adjudication by a court of competent jurisdiction,
Consultant’s liability for such claim, including the cost to defend, shall not exceed the Consultant’s proportionate
percentage of fault.

13. California Labor Code Requirements.

a. Consultant is aware of the requirements of California Labor Code Sections 1720 et seq. and
1770 et seq., which require the payment of prevailing wage rates and the performance of other requirements on certain
“public works” and “maintenance” projects (“Prevailing Wage Laws”). If the services are being performed as part of
an applicable “public works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total
compensation is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage Laws. Consultant shall
defend, indemnify and hold the District, its officials, officers, employees and agents free and harmless from any claims,
liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply with the Prevailing Wage
Laws. It shall be mandatory upon the Consultant and all subconsultants to comply with all California Labor Code
provisions, which include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775),
employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code Sections 1771.4 and
1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment of contractors and subcontractors (Labor
Code Section 1777.1). The requirement to submit certified payroll records directly to the Labor Commissioner under
Labor Code section 1771.4 shall not apply to work performed on a public works project that is exempt pursuant to the
small project exemption specified in Labor Code Section 1771.4.

b. If the services are being performed as part of an applicable “public works” or “maintenance”
project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all subconsultants performing
such services must be registered with the Department of Industrial Relations. Consultant shall maintain registration
for the duration of the Project and require the same of any subconsultants, as applicable. Notwithstanding the
foregoing, the contractor registration requirements mandated by Labor Code Sections 1725.5 and 1771.1 shall not
apply to work performed on a public works project that is exempt pursuant to the small project exemption specified
in Labor Code Sections 1725.5 and 1771.1.

C. This Agreement may also be subject to compliance monitoring and enforcement by the
Department of Industrial Relations. It shall be Consultant’s sole responsibility to comply with all applicable
registration and labor compliance requirements. Any stop orders issued by the Department of Industrial Relations
against Consultant or any subcontractor that affect Consultant’s performance of services, including any delay, shall be
Consultant’s sole responsibility. Any delay arising out of or resulting from such stop orders shall be considered
Consultant caused delay and shall not be compensable by the District. Consultant shall defend, indemnify and hold the
District, its officials, officers, employees and agents free and harmless from any claim or liability arising out of stop
orders issued by the Department of Industrial Relations against Consultant or any subcontractor.

14. Verification of Employment Eligibility.

By executing this Agreement, Consultant verifies that it fully complies with all requirements and restrictions
of state and federal law respecting the employment of undocumented aliens, including, but not limited to, the



Immigration Reform and Control Act of 1986, as may be amended from time to time, and shall require all
subconsultants and sub-subconsultants to comply with the same.

[Delete the following title and insert “Reserved”, if not applicable.]

15. District Material Requirements.

Consultant is hereby made aware of the District’s requirements regarding materials, as set forth in [Insert the
name of the document that contains the District’s standard material requirements], which are deemed to be a
part of this Agreement.

16. Laws and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California. If any action is
brought to interpret or enforce any term of this Agreement, the action shall be brought in a state or federal court
situated in the County of Santa Cruz, State of California.

17 Termination or Abandonment

a. District has the right to terminate or abandon any portion or all of the work under this
Agreement by giving ten (10) calendar days written notice to Consultant. In such event, District shall be immediately
given title and possession to all original field notes, drawings and specifications, written reports and other documents
produced or developed for that portion of the work completed and/or being abandoned. District shall pay Consultant
the reasonable value of services rendered for any portion of the work completed prior to termination. If said
termination occurs prior to completion of any task for the Project for which a payment request has not been received,
the charge for services performed during such task shall be the reasonable value of such services, based on an amount
mutually agreed to by District and Consultant of the portion of such task completed but not paid prior to said
termination. District shall not be liable for any costs other than the charges or portions thereof which are specified
herein. Consultant shall not be entitled to payment for unperformed services, and shall not be entitled to damages or
compensation for termination of work.

b. Consultant may terminate its obligation to provide further services under this Agreement upon
thirty (30) calendar days’ written notice to District only in the event of substantial failure by District to perform in
accordance with the terms of this Agreement through no fault of Consultant.

18 Documents. Except as otherwise provided in “Termination or Abandonment,” above, all original field
notes, written reports, Drawings and Specifications and other documents, produced or developed for the Project shall,
upon payment in full for the services described in this Agreement, be furnished to and become the property of the
District.

19. Organization

Consultant shall assign as Project Manager. The Project Manager shall not be removed
from the Project or reassigned without the prior written consent of the District.

20. Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project described above.
21. Notice

Any notice or instrument required to be given or delivered by this Agreement may be given or delivered by



depositing the same in any United States Post Office, certified mail, return receipt requested, postage prepaid,
addressed to:

DISTRICT: CONSULTANT:

Soquel Creek Water District [***INSERT NAME, ADDRESS & CONTACT
kK

5180 Soquel Drive BRSO

Soquel, CA95073
Attn: [***INSERT NAME & DEPARTMENT***]

and shall be effective upon receipt thereof.

22. Third Party Rights

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than the District
and the Consultant.

23. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not discriminate against any
employee or applicant for employment because of race, religion, color, national origin, ancestry, sex, age or other
interests protected by the State or Federal Constitutions. Such non-discrimination shall include, but not be limited to,
all activities related to initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising,
layoff or termination.

24. Entire Agreement

This Agreement, with its exhibits, represents the entire understanding of District and Consultant as to those
matters contained herein, and supersedes and cancels any prior or contemporaneous oral or written understanding,
promises or representations with respect to those matters covered hereunder. Each Party acknowledges that no
representations, inducements, promises or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This Agreement may not be modified or altered except in writing
signed by both Parties hereto. This is an integrated Agreement.

25. Severability

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not render the
remaining provisions unenforceable, invalid or illegal.

26. Successors and Assigns

This Agreement shall be binding upon and shall inure to the benefit of the successors in interest, executors,
administrators and assigns of each Party to this Agreement. However, Consultant shall not assign or transfer by
operation of law or otherwise any or all of its rights, burdens, duties or obligations without the prior written consent
of District. Any attempted assignment without such consent shall be invalid and void.

27. Non-Waiver

None of the provisions of this Agreement shall be considered waived by either Party, unless such waiver is
specifically specified in writing.



28. Time of Essence

Time is of the essence for each and every provision of this Agreement.

29. District’s Right to Employ Other Consultants

District reserves its right to employ other consultants, including engineers, in connection with this Project or
other projects.

30. Prohibited Interests

Consultant maintains and warrants that it has not employed nor retained any company or person, other than
a bona fide employee working solely for Consultant, to solicit or secure this Agreement. Further, Consultant warrants
that it has not paid nor has it agreed to pay any company or person, other than a bona fide employee working solely
for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. For breach or violation of this warranty, District shall have the right to
rescind this Agreement without liability. For the term of this Agreement, no director, official, officer or employee of
District, during the term of his or her service with District, shall have any direct interest in this Agreement, or obtain
any present or anticipated material benefit arising therefrom.

31. Federal Requirements [***INCLUDE THIS SECTION ONLY IF APPLICABLE; DELETE OTHERWISE AND
DELETE ASSOCIATED EXHIBIT. YOU MAY ALSO NEED TO INCLUDE SOME INFORMATION IN THE RFP DUE TO
FEDERAL FUNDING GUIDELINES. CONSULT LEGAL COUNSEL IF NECESSARY***]

When funding for the services is provided, in whole or in part, by an agency of the federal government,
Consultant shall also fully and adequately comply with the provisions included in Exhibit “D” (Federal Requirements)
attached hereto and incorporated herein by reference (“Federal Requirements”). With respect to any conflict between
such Federal Requirements and the terms of this Agreement and/or the provisions of state law, the more stringent
requirement shall control.

[SIGNATURES ON FOLLOWING PAGE]



SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN SOQUEL CREEK WATER DISTRICT
AND [***INSERT NAME***]

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first written above. This
Agreement may be executed in one or more counterparts by the parties hereto. All counterparts shall be construed
together and shall constitute one agreement. A signature reproduced electronically, by facsimile or .pdf shall be treated
as an original signature.

SOQUEL CREEK WATER DISTRICT [INSERT NAME OF CONSULTANT]
By: By:

[INSERT NAME]

[INSERT TITLE] Its:

Printed Name:

Federal Tax I.D. Number:

ATTEST:

By:
[INSERT TITLE]



EXHIBIT C

Scope of Services



EXHIBIT D
Schedule of Lump Sum Fee’s

Consultant will invoice District on a monthly cycle. Consultant will include with each invoice a detailed progress report
that indicates the amount of budget spent on each task.

A/E Fee’s
1. Program Confirmation $
2. Schematic Design $
3. Design Development $
4. Construction Documents $
5. Construction Administration $

6. A/E Fee’s for Education Center Programming (Section [V.13) $




EXHIBIT E

Project Design Schedule

Anticipated date to start Architect/Engineer services March 6, 2024

Anticipated site visits by Architect/Engineer team

Kick-off meeting with district team
Program Confirmation deliverable preparation

District review and comment period

Team meeting to review district comments
75% Schematic Design deliverable preparation
100% Schematic Design Cost Estimate

Target date to have CMAR Contractor Phl NTP

District review and comment period

Team meeting to review district comments
100% Schematic Design deliverable preparation

District review & authorization to proceed to DD

Target date to have preliminary budget approved
100% Desing Development preparation

District review and comment period

District review & authorization to proceed to CD

Construction Documents/Permit Set (95%)

District/Central Fire (sprinkler design) AHJ Review

District review and authorization to proceed to CA

CA services anticipated

*This is a tentative design schedule subject to change.

March 7 - March 15, 2024 to get background and make
observations of the building/site

March 20, 2024 (assume this is a site walk and 2-hour meeting)
March 20 - March 29, 2024

April 1 - April 5, 2024 (consultant to receive consolidated
comments from district on April 5, 2024)

April 10, 2024 (assume this is a site walk and 2-hour meeting)
April 11-April April 18, 2024

April 12,2024 (for Board Workshop on April 16, 2024)

April 22,2024 (information only)

April 22 - April 26, 2024 (consultant to receive consolidated
comments from district on April 26, 2024)

May 1, 2024 (assume 2-hour meeting)
May 6 - 10, 2024

On May 15, 2024 (assume 2-hour meeting plus written
authorization)

May 21, 2024 (Board meeting, information only)
May 16 - June 10, 2024

June 11 - June 18, 2024 (consultant to receive consolidated
comments from district on June 18, 2024)

June 20, 2024 (assume 2-hour meeting plus written
authorization)

June 21 - July 18, 2024
July 22 - August 9, 2024
August 12,2024

August 12 - February 28,2025






EXHIBIT F
Criteria Document Submittals
OUTLINE WORK PLAN

The purpose of this outline workplan is to establish district expectations for the Architect/Engineering team. This project
construction delivery method will be via Construction Manager at Risk so it is anticipated the CMAR contractor will be
engaged toward the end in the schematic design phase of the project. The primary role of the CMAR contractor during
their design phase service is to provide constructability, schedule and cost control plus identify items that may need to be
released early for procurement (i.e. glulams, windows, doors, HVAC features) and items that may be delivered via design
assist and design build subcontractor procurement which may impact the documents deliverables.

The district has prepared a preliminary project program that will be provided to the Architect/Engineering team. See
preliminary project design schedule for anticipated milestones.

It is anticipated this project will be part of the AWTF and subject to California government code 53091 and permitting will
be by the district. To prepare for this the district intends to retain a structural peer reviewer, a code consultant, a CASP
consultant who will do design review, and construction inspections, a building plan check by a certified building official and
a DSA or ICC certified building inspector of record during construction. The district’s expectation is the Architect/Engineer
team will work with the district consultants. These district consultants will provide feedback during the design process and
once design milestones are completed the district will issue a building permit.

It is anticipated the construction period will be August — December 31, 2024. During CMAR close-out the CMAR contractor
will develop red-line’s showing actual conditions. The district will then require the Architect to incorporate the red-lines
into the final set and identify this set as Record Drawings that will be stamped and sealed by all design professionals under
the Architects agreement. Once record drawings are delivered the Architect’s services will be complete.

The deliverables identified below may be subject to change.

DOCUMENT DELIVERABLES
1. Prepare Change of Occupancy submittal in accordance with CBC 105.1.

2. Inresponse to the districts program prepare an Outline Basis of Design Architectural, Civil, Structural, MEP and
Technology narrative adequately describing quantity and quality of the project.

3. Early site plan showing building layout, elevations and proposed fire access for the purpose of early presentation
to Central Fire Protection District.

4. Early site plan showing development of education center components for the purpose of developing the tour
route and interactive displays.

GENERAL PROVISIONS CODE REQUIREMENTS

1. Itis the architect/engineer's (A/E) responsibility to design the project in compliance with federal and state laws,
codes, rules, regulations, ordinances, and standards. The architect/engineer shall be responsible for obtaining
review and approval by applicable regulatory agencies including and not limited to : Handicap Compliance (ADA,
Central Fire, Code Plan Check (Santa Cruz County Building Department or 3™ party by District), State and local
Health Department., Federal and state regulatory agencies.



2. Satisfying all the current codes and requirements of all agencies, and governing entities with jurisdiction needed to

implement the A/E’s design and obligation to deliver a fully functional and approved project will be the
responsibility of the A/E.

CHANGE OF OCCUPANCY

1. The Architect to prepare a code analysis report which will identify existing conditions and proposed alterations (if
any) necessary to bring the building into full code compliance for the intended use or occupancy.

2. Architect to engage a CA Registered structural engineer to prepare an ASCE/SEI 41 Seismic Evaluation and Retrofit
of Existing Building tier 1/tier 2 evaluation to support the change of occupancy evaluation and identify
improvements required to bring the structure to current code.

3. Once the change of occupancy work is identified it will be incorporated into the districts program.

BASIS OF DESIGN REPORTS

1. The Basis of Design Report shall be prepared for the districts understanding of the implications of major design
decisions. The report shall be prepared at a minimum to address site design, building design (general design and
envelope design), and sustainability measures in addition to mechanical and electrical including lighting systems
upgrades, new windows and interior and exterior painting. Improvements shall be consistent with previously

approved planning documents from the county of Santa Cruz. The Basis of Design Report and updates shall be
submitted at

a. 100% Schematic Design
b. 100% Design Development
c. 90% Construction Documents (Plan Review Submittal Set)

COST ESTIMATE SUBMITTALS

1. Throughout the project, and in accordance with the Project A/E Agreement, the A/E is expected to keep the
project cost within the construction budget and is required to periodically submit a current Estimated Project
Construction Cost to verify and document any changes.

2. Project construction cost estimates shall be developed/updated and submitted as a part of each of the following
submittals:

a. 100% Schematic Design (updated)
b. 100% Design Development (updated)
c. 90% Construction Documents (updated)

3. Each cost estimate shall:

Q

Reflect the best professional estimate of actual costs anticipated.
b. Establish internal estimating allowances, consistent with good professional practice, appropriate to the

phase of development. Larger allowances are assumed held at early phases gradually diminishing to zero at
completion of final cost estimate.

¢. Do notinclude a discrete line item allowance for ‘contingency’.



SCHEMATIC DESIGN (SD)

1.

SD Submittal shall be after the initial proposal and (3) sub-tenant meetings with the districts Operations Center
Team. Further meeting requirements maybe defined in the project schedule by the District Representative, but at a
minimum the submittal shall contain the following information. The District Representative will use the following
list to evaluate the completeness of the SD submittal in the process of determining if the A/E has met the obligations
of the SD phase and authorizing the A/E to progress into Design Development.

2. This submittal shall contain:

N

Updates to the Basis of Design Architectural, Civil, Structural and MEP and Technology narratives.

Outline Specifications

Site Plan approved by Central Fire.

Building plans and sections

Area analysis table.

Code Analysis Report and Plan

Estimated Project Total Costs, updated to a written narrative explaining in detail any deviation from the
initial project budget and identifying any unusual cost to the attention of the district.

DESIGN DEVELOPMENT (DD)

1.

The architect/engineer shall make a submittal at 100% of the DD phase. The District Representative will use the
following list to evaluate the completeness of the DD submittal in the process of determining if the A/E has met the
obligations of the DD phase authorizing the A/E to progress into the Construction Document phase.

This submittal shall contain:

i
Je

Updates to the Basis of Design Architectural, Civil, Structural and MEP and Technology narratives.

Update to all the Specifications, Basis of Design Architectural, Civil, Structural and MEP and Technology
Narratives, Outline Specifications, Building plans and sections, Area analysis table,

Code Analysis Report and Plan

Interior Details of 1°t and 2" floors showing, restrooms, storage areas, MDF kitchenets, and areas of special
interest

Schedules (doors and finishes)

Material Boards for interior and exterior finishes

Estimated Project Total Cost, updated to a written narrative explaining in detail any deviation from the initial
project budget and identifying any unusual cost to the attention of the district.

Code Analysis Report and Plans

The A/E will generate Title 24 compliance documents for DSA approval.

A/E will generate a final room by room HVAC Load Calculation.

CONSTRUCTION DOCUMENTS (CD)

1.

Construction Documents (CD) shall be a 95% Progress Submittal enabling final approval by the district for the
purpose of plan check and permitting. The 95% CD requirements shall include two hard copy (2) sets and one
thumb drive of the following:

a.

A progress set of all working drawings from all disciplines

b. An updated cost estimate reflecting current work to date

C.

Full specifications.



d.

Plan documents shall include:

Civil Drawings:

Existing civil survey

Site plan

Grading and drainage plan
Site profile sections
Details

Site utilities plan

Site demolition plan

Architectural Drawings:

Title sheet

Indicate index, general notes, legends, and a small-scale site and project location map. Plan notes
shall notinclude General Condition items. Notes must coordinate with and conform internally within
the document set.

Site plan

Floor plans indicating fixed (built-in) equipment

Roof plan

Reflected ceiling plans showing all penetrations

Demolition plan (when appropriate)

Elevations and sections

Details

Schedules

Door and window schedules Interior finish schedule

Other schedules as appropriate

Updated materials board

Structural Drawings:

Plans: Indicate the location, type of member, size, and material of each structural element for
foundations, floors and roofs

Schedules (beam, column, slab, etc.)

Details of connections, special assemblies, expansion joints, etc.

Details of the structural framing systems required to support nonstructural elements and fixed
equipment

Plumbing Drawings:

Locations, sizes, and elevations of the site sewer, building sewer, drains, street water main, and
water service into the building

Locations and sizes of the waste, and waste vent stacks with connections to drains, fixtures, and
equipment

Locations and sizes of hot, cold, and circulation water mains, branches, and risers from the service
entrance

Riser diagrams for each system showing plumbing stacks with vents, water risers, and fixture
connections for multistory buildings; materials, gauges, and sizes for all elements
Fire-extinguishing equipment such as sprinklers and wet/dry standpipes

Plumbing fixtures and equipment that requires water and drainage connections

Locations and sizes of natural gas connections

Equipment piping connections

Sections that show structural, HVAC, and piping systems through congested areas

HVAC Drawings:



Schedule and legend starting on sheet M-1 or its equivalent and continuing to the following sheets
Sequence of operations diagram

Detailed floor plans and sections as needed to clearly indicate the work required for all mechanical
equipment rooms

Air and piping systems, including all branches, on each floor plan

Air balance schedule indicating the CFM (cubic feet per minute) of outside air, supply air, return
air, and exhaust air for each air system; elevations of built-up fan units to ensure required air flows
and access to the component parts of the units

Flow diagram for each of as needed to clearly define the scope of work

Air riser diagrams

Mechanical drawings that show the complete HVAC systems including the following items:

Forced Air Systems

Exhaust and supply ventilating systems showing duct and outlet sizes

Electrical and Telecommunications Drawings:

Electrical service to the building

Transformers and their connections, whether in the building or on the Project site

Main switchboard, power panels, light panels, and associated equipment

Feeder and conduit sizes

Light fixtures, receptacles, switches, and power outlets

Telecommunications system design including point and nature of connection to existing service,
conduit routing, outlets, cabling/wiring, terminal cabinets, and backboards, show coordination
with supporting mechanical services and with site utilities plans.

Complete fire alarm system

Emergency lighting

Electrical service entrance and service switches, the service feeds to the public service feeders,
and the characteristics of the light and power currents

Landscape Drawings:

Finished grading plan

Irrigation plan

Irrigation details

Planting plan

Planting details

Hardscape (paving) plan

Hardscape details (walls, walks, planters, and so on)

e. Division 1 General Requirement Specifications:

The Architect/Engineer shall edit Division | project special conditions for review. The special
conditions include provisions tailored to meet local needs, e.g., issuing keys, traffic and parking
control, etc.

f. Cost Estimate (optional service)

The architect/engineer shall provide an updated estimate as part of the 95% completed
Construction Documents Phase submittal. The architect/engineer shall use the same estimation
method and building component format as used in the preliminary design Phase.

g. Code Analysis Report & Plans



e Provide an update of the code analysis report & plans. The update shall document and illustrate
the code implications of all construction document changes, and any requirements arising from
outside agency reviews (e.g., Fire Marshal, Etc.). Provide a narrative discussion on corrections
made arising from reviews.

2. Responses on the Owners Comment

e A/E shall provide a written response within two weeks to the District Representative.



EXHIBIT G

Architect/Engineer Hourly Rate Schedules
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