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District's Mission and Overview
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Soquel Creek Water District is a not-for-profit local government special 
district dedicated to providing a safe, high-quality, reliable, and sustainable 
water supply to meet our community’s present and future needs in an 
environmentally sensitive and economically responsible manner.
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Water Supply Challenges
• Groundwater is the ONLY source of water for Soquel 

Creek Water District

• Contaminated with seawater intrusion along the coast

• 'Critically Overdrafted' and 'High Priority' as identified 
by the State of California

• Mandated by the State to be sustainable by 2040

• Addressing stricter water quality standards

• Future climate change impacts including sea level rise 
and reduced groundwater recharge
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Economic Analysis for a Sustainable Water Supply
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International Water Association Film Series
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Last year, the International Water Association and BBC Storyworks created a 
global film series called 'Beneath the Surface' featuring 16 leading projects 
around the world.

Santa Cruz County, California, USA
Tenerife and Madrid, Spain
Mukono District, Uganda
Gothenburg, Sweden
Turks & Caicos
Kassel, Germany
Constanta City, Romania
Omaha, Nebraska, USA
Turin, Italy
Copenhagen, Denmark
Porto, Portugal
Joinville, Brazil
Switzerland and The Netherlands
Kingston, Jamaica
Polokwane, South Africa
Glasgow, Scotland
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Support investment 
in infrastructure to 

ensure a safe, reliable 
water supply

Support taking strong 
action now to address the 
issues of over-drafting and 
seawater contamination of 

the local groundwater​

Are comfortable
with Pure 

Water Soquel

SqCWD Phone and On-Line Survey, January  2020, performed by FM3

Based on Community Input
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Public Engagement and Input Is Important
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Monthly E-
Blast

Community Events

Tours

Website

News Releases
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Ad-Hoc Water Rates Advisory Committee:

• Established in April to provide oversight and 
recommendations as part of 2023 Rate Study.  

• Composed of 10 District customers and two Board 
Members, all who are ratepayers.  

• Reviewed water rates structures and design details. 

• Provided ideas, feedback, and recommendations to 
reflect the best for all customers.

The WRAC Committee Members (along with District 
staff and our rate consultant, Raftelis) met for six 
months as part of the Rate Study process.

Water Rates Advisory Committee (WRAC)
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Presentation Overview

• Rate Study Recap
• Rate Alternatives
• Bill Impacts
• Schedule and Next Steps
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Rate Study Recap
• Policy Objectives

› 2023 Board of Directors policy statement prioritizing: financial sustainability, social 
equitability, and legal defensibility 

• Financial Plan
› 10-year projection of estimated revenues an expenses
› Result: 12% overall rate revenue increases required each year of four-year rate plan

• Cost of Service Analysis
› All cost allocations, including basin sustainability, updated to reflect up-to-date 

revenue needs, cost structure, and user characteristics

• Rate Structure Modifications
› Revised two-tier and three-tier options for Residential customers
› Fixed revenue recovery options between 40% and 60%   
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Rate Design Summary 
• Both Residential rate alternatives differentiate Basin Sustainability costs 

between supplemental supply and basinwide benefit
• Impacts between the Revised Two Tier and Three Tier options are similar 

at the same level of use 

• Impacts across users are driven by: 

› The modification of the Residential rate structure and

› Higher or lower fixed revenue recovery

– Lower fixed revenue recovery = lower impacts to low water

– Higher fixed revenue recovery = higher impacts to low water
12
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Rate Design
Alternatives
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Rate Design Options 
• Water Rate Structure Alternatives: 

› Revised Two-Tier rate structure 
› Three-Tier rate structure 

• Both alternatives are shown at three levels of fixed revenue recovery
› 40% 
› 50%
› 60%

• All rates shown include a year-one 12% revenue increase

14
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Revised Two-Tier Volumetric Rates
(Including 12% Revenue Increase to Proposed Rates)

Customer Class Current Rate 
($/HCF)

Proposed Rate 
40% Fixed 

($/HCF)

Proposed Rate 
50% Fixed 

($/HCF)

Proposed Rate 
60% Fixed 

($/HCF)

Residential

Tier 1 (0-5.99) $9.10 $14.43 $12.54 $9.41 

Tier 2 (6+) $41.23 $20.51 $17.99 $14.69 

Commercial $15.25 $17.97 $15.88 $12.70

Irrigation $15.25 $19.80 $16.49 $12.96

15

HCF = hundred cubic feet = 748 gals
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Three-Tier Volumetric Rates 
(Including 12% Revenue Increase to Proposed Rates)

Customer Class Current Rate 
($/HCF)

Proposed Rate 
40% Fixed 

($/HCF)

Proposed Rate 
50% Fixed 

($/HCF)

Proposed Rate 
60% Fixed 

($/HCF)

Residential
Tier 1 (0-3.99) $9.10 $14.24 $12.50 $9.41 
Tier 2 (4-7.99) $41.23 $16.05 $13.73 $10.48 
Tier 3 (8+) N/A $23.06 $19.83 $16.33 

Commercial $15.25 $17.97 $15.88 $12.70
Irrigation $15.25 $19.80 $16.49 $12.96
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HCF = hundred cubic feet = 748 gallons
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Monthly Fixed Charges for Residential & Commercial 
(Including 12% Revenue Increase)

Meter Size
Current
Charge

Proposed Charge 
40% Fixed 

Proposed Charge 
50% Fixed 

Proposed Charge 
60% Fixed 

5/8" Restricted $30.43 $31.75 $37.15 $45.39 
5/8" $52.34 $54.47 $65.26 $81.74 
3/4" $52.34 $54.47 $65.26 $81.74 
1" $118.04 $122.61 $149.58 $190.78 
1.5" $227.53 $236.18 $290.12 $372.52 
2" $556.00 $576.88 $711.74 $917.75 
3" $1,103.48 $1,144.72 $1,414.44 $1,826.45 
4" $2,198.45 $2,280.39 $2,819.83 $3,643.86 
6" $3,512.39 $3,643.20 $4,506.31 $5,824.76 
8" $6,140.29 $6,368.82 $7,879.26 $10,186.54 
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2 HCF Monthly Bill Impacts
(Including 12% Revenue Increase to Proposed Rates)
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Revised Two-Tier Current Bill Proposed Bill Difference ($)
Current Bill $70.54 - -
40% Fixed - $83.33 $12.79
50% Fixed - $90.34 $19.80
60% Fixed - $100.56 $30.02

Three-Tier Current Bill Proposed Bill Difference ($)
Current Bill $70.54 - -
40% Fixed - $82.95 $12.41
50% Fixed - $90.26 $19.72
60% Fixed - $100.56 $30.02

HCF = hundred cubic feet = 748 gallons
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5 HCF Monthly Bill Impacts
(Including 12% Revenue Increase to Proposed Rates)
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Revised Two-Tier Current Bill Proposed Bill Difference ($)
Current Bill $97.84 - -
40% Fixed - $126.62 $28.78
50% Fixed - $127.96 $30.12
60% Fixed - $128.79 $30.95

Three-Tier Current Bill Proposed Bill Difference ($)
Current Bill $97.84 - -
40% Fixed - $127.50 $29.66
50% Fixed - $129.00 $31.16
60% Fixed - $129.87 $32.03

HCF = hundred cubic feet = 748 gallons
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9 HCF Monthly Bill Impacts
(Including 12% Revenue Increase to Proposed Rates)
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Revised Two-Tier Current Bill Proposed Bill Difference ($)
Current Bill $230.95 - -
40% Fixed - $202.64 -$28.31
50% Fixed - $194.52 -$36.43
60% Fixed - $182.32 -$48.63

Three-Tier Current Bill Proposed Bill
Current Bill $230.95 - -
40% Fixed - $198.78 -$32.17
50% Fixed - $190.08 -$40.87
60% Fixed - $177.70 -$53.25

HCF = hundred cubic feet = 748 gallons
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Comparison of Monthly Bill Impacts
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Revised Two-Tier 2 HCF 5 HCF 9 HCF
40% Fixed $12.79 $28.78 -$28.31
50% Fixed $19.80 $30.12 -$36.43
60% Fixed $30.02 $30.95 -$48.63

Three-Tier 2 HCF 5 HCF 9 HCF
40% Fixed $12.41 $29.66 -$32.17
50% Fixed $19.72 $31.16 -$40.87
60% Fixed $30.02 $32.03 -$53.25
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Proposed SFR Bills – 
Dollar per Day Impact at 2 HCF per Month 

Revised 
Two-Tier

Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $70.54
40% Fixed $0.43 $0.33 $0.37 $0.42
50% Fixed $0.66 $0.36 $0.40 $0.45
60% Fixed $1.00 $0.40 $0.45 $0.50

22

• Bills shown assume a 5/8” meter

Three-Tier Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $70.54
40% Fixed $0.41 $0.33 $0.37 $0.42
50% Fixed $0.66 $0.36 $0.40 $0.45
60% Fixed $1.00 $0.40 $0.45 $0.50

HCF = hundred cubic feet = 748 gallons

SFR = single family residential
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Proposed SFR Bills – 
Dollar per Day Impact at 5 HCF per Month 

Revised 
Two-Tier

Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $97.84
40% Fixed $0.96 $0.51 $0.57 $0.64
50% Fixed $1.00 $0.51 $0.57 $0.64
60% Fixed $1.03 $0.52 $0.58 $0.65
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• Bills shown assume a 5/8” meter

Three-Tier Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $97.84
40% Fixed $0.99 $0.51 $0.57 $0.64
50% Fixed $1.04 $0.52 $0.58 $0.65
60% Fixed $1.07 $0.52 $0.58 $0.65

HCF = hundred cubic feet = 748 gallons

SFR = single family residential
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Proposed SFR Bills – 
Dollar per Day Impact at 9 HCF per Month 

Revised 
Two-Tier

Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $230.95
40% Fixed -$0.94 $0.81 $0.91 $1.02
50% Fixed -$1.21 $0.78 $0.87 $0.98
60% Fixed -$1.62 $0.73 $0.82 $0.91
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• Bills shown assume a 5/8” meter

Three-Tier Current 
Bill

Year 1 Impact 
($ per day)

Year 2 Impact 
($ per day)

Year 3 Impact 
($ per day)

Year 4 Impact 
($ per day)

Current Bill $230.95
40% Fixed -$1.07 $0.80 $0.89 $1.00
50% Fixed -$1.36 $0.76 $0.85 $0.95
60% Fixed -$1.78 $0.71 $0.80 $0.89
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Rate Design Summary 
• Both Residential rate alternatives differentiate Basin Sustainability costs 

between supplemental supply and basinwide benefit
• Impacts between the Revised Two Tier and Three Tier options are similar 

at the same level of use 

• Impacts across users are driven by: 

› The modification of the Residential rate structure and

› Higher or lower fixed revenue recovery

– Lower fixed revenue recovery = lower impacts to low water users

– Higher fixed revenue recovery = higher impacts to low water users
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Public Meeting Schedule
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Meeting Date Time Location

Board of Directors Meeting Tues. Oct. 17 6 p.m. Capitola City Council Chambers

Rate Study Informational 
Webinar Thurs. Nov. 16 6-7 p.m. Virtual

Board of Directors Meeting Mon. Nov. 20 6 p.m. Capitola City Council Chambers

Board of Directors Meeting Tues. Dec. 5 6 p.m. Capitola City Council Chambers

Board of Directors Meeting Tues. Dec. 19 6 p.m. Capitola City Council Chambers

Notice to Customers To be determined (TBD)

Open House TBD

Public Hearing TBD

Today
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Possible Board Actions
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Possible Board Actions

• Provide staff with direction regarding the proposed rate structures and 
return to the Board Meeting on December 19 to review the Draft Rate 
Study Report; or

• Take no action.

28
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Thank you
Contacts: 
Kevin Kostiuk – 213.262.9309 / kkostiuk@raftelis.com
Lindsay Roth – 213.262.9313 / lroth@raftelis.com

29

PRESENTATION - ITEM 7.4 - 12/05/23 


	Slide Number 1
	Slide Number 2
	District's Mission and Overview
	Slide Number 4
	Slide Number 5
	International Water Association Film Series
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Presentation Overview
	Rate Study Recap
	Rate Design Summary 
	Slide Number 13
	Rate Design Options 
	Revised Two-Tier Volumetric Rates�(Including 12% Revenue Increase to Proposed Rates)
	Three-Tier Volumetric Rates �(Including 12% Revenue Increase to Proposed Rates)
	Monthly Fixed Charges for Residential & Commercial (Including 12% Revenue Increase)
	2 HCF Monthly Bill Impacts�(Including 12% Revenue Increase to Proposed Rates)
	5 HCF Monthly Bill Impacts�(Including 12% Revenue Increase to Proposed Rates)
	9 HCF Monthly Bill Impacts�(Including 12% Revenue Increase to Proposed Rates)
	Comparison of Monthly Bill Impacts
	Proposed SFR Bills – �Dollar per Day Impact at 2 HCF per Month 
	Proposed SFR Bills – �Dollar per Day Impact at 5 HCF per Month 
	Proposed SFR Bills – �Dollar per Day Impact at 9 HCF per Month 
	Rate Design Summary 
	Public Meeting Schedule
	Slide Number 27
	Possible Board Actions
	Slide Number 29
	Water Rates Advisory Committee Feedback  
	District's Mission and Overview
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Basin Sustainability and Rate Design
	Rate Structure Alternatives Comparison
	Rate Structure Comparison – �Relative to Each Alternative 
	Slide Number 42
	Water Rates Advisory Committee
	Water Rates Advisory Committee Meetings Recap
	Slide Number 45
	Slide Number 46
	Financial Plan Examples�
	Slide Number 48
	Slide Number 49
	Fire Service Rates �(including 12% Revenue Increase)
	Proposed Commercial Impacts
	Proposed Irrigation Impacts
	Customer Bill Distribution - SFR
	SFR Demand Patterns & Rates by Usage
	Financial Health Indicators
	Model Assumptions
	Current Water Rates
	Water Shortage Emergency Rates
	Water Shortage Emergency Rates (Continued)
	Slide Number 64
	Public Information
	Community Outreach 



