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Board of Directors
Regular Board Meeting Agenda

Tuesday, May 6, 2025
5:00 pm Budget Workshop
6:00 pm Regular Meeting

Meeting Location
Capitola City Council Chambers
420 Capitola Avenue, Capitola, California, 95010

Remote Meeting Location(s)
1210 Kane Ridge Rd.
Trinidad, CA 95570

Mission

Soquel Creek Water District (SQCWD) is a public agency dedicated to providing a safe, high-quality, reliable, and
sustainable water supply to meet our community’s present and future needs in an environmentally sensitive
and economically responsible manner.

Board Meeting Procedures

The Board President typically serves as the presiding officer and guides meetings following the agenda.
Agenda order is subject to change — the Board may elect to combine agenda items, consider agenda items out
of order, remove agenda items, request discussion on consent items, or delay discussion on agenda items.

Meeting Information, Public Comment, and Accessibility
Meeting materials are available on the District’s website.

Meetings are open to the public and thoughtful public comments are encouraged. Public members may
address the Board while adhering to the procedures described in the District’s Public Comment Guidelines.

Board Meetings are broadcast live and recorded on Community Television’s YouTube Channel. Meetings are
also broadcast live on Charter Channel 8, and recordings are televised on Thursday at 8am and Sunday at 6 pm
(Comcast Channel 25 and Charter Channel 71), following the meeting. In addition, meeting recordings are
posted on the District’s website, following the meeting at the earliest opportunity.

The meeting room is an accessible facility. If you need special arrangements for the meeting, please email the
District’s Board Clerk or call 831-475-8500 x126. Notification 30 hours prior to the meeting will enable the
District to make reasonable arrangements for the meeting. Later requests will be accommodated to the extent
feasible.
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SqCWD Regular Board Meeting Agenda — May 6, 2025

5:00 PM

0. Budget Workshop
0.0 Consider Fiscal Year 2025/2026 Budget (Workshop)

6:00 PM
1. Call To Order and Roll Call

2. Agenda Adjustments
The agenda order is subject to change — the Board may elect to combine agenda items, consider agenda
items out of order, remove agenda items, request discussion on consent items, or delay discussion on
agenda items.

3. Public Comment
Public comment provides the opportunity for public members to speak on matters within the jurisdiction
of the District but not on the agenda. Public members may provide comments for up to three (3) minutes,
or the length of time established by the Board President. Individuals may speak only once during Public
Comment. The Board may not take action on Public Comment but may direct that the issue discussed be
agendized for a future meeting. This also provides an opportunity for Board Members to make
announcements.

4. Consent Items
Consent Items include routine business that do not call for discussion. One vote is taken for all Consent
Items. Only a Board Member may request that the Board President remove Consent Items for discussion. A
public member may ask that a Board Member request to pull Consent Items prior to the start of the
meeting. It is recommended that public members provide an explanation with requests to remove Consent
Items — this helps the Board determine if an item should remain on consent or be pulled for discussion.
Any Consent Items that are removed for discussion will be considered after Business Items. For Consent

Agenda items not removed for discussion, public comment will be taken once prior to consideration of all
Consent Items. Public members may provide comment for up to two (2) minutes, or the length of time
established by the Board President.

4.1 Approve Meeting Minutes

4.1.1  April 1, 2025 Board Meeting

4.1.2  April 15,2025 Board Meeting
4.2 Reject All Bids for Monterey Ave. Main Replacement Project, CWO 25-5021
4.3 Cancel the May 20, 2025 Board Meeting

5. Reports
Public comment will be taken once prior to consideration of all Reports. Public members may provide
comment for up to two (2) minutes, or the length of time established by the Board President.

None.

6. Business Items
Public members may address the Board on specific business items during the District’s consideration of
them. Public members may provide comment for up to two (2) minutes per item, or the length of time
established by the Board President. Individuals may speak once per item.
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6.1

6.2
6.3

6.4

Receive Santa Cruz Mid-County Basin Water Year 2024 Annual Report and Approve the District’s
Water Shortage Stage Designation for 2025-2026

Receive 2024 Consumer Confidence/Water Quality Report

Authorize Entering Into a Memorandum of Interest (MOI) with San Andreas Mutual Water
Company

Adopt Resolution 25-09 to Approve Amending the Construction Manager at Risk (CMAR) Contract
with Bogard Construction for Pure Water Soquel (PWS) Education and Operations Center
Renovation Project and Find No Further Environmental Review is Required

7. Closed Session
The Board may conduct a Closed Session as necessary. Closed Sessions are not open to the public; however,
public comment will be taken once prior to consideration of all Closed Session Items. Public members may
provide comment for up to two (2) minutes, or the length of time established by the Board President. Closed
Session matters include real property negotiations, existing litigation, anticipated litigation, liability claims,
threat to public services or facilities, public employee personnel matters, and/or labor negotiations.

7.1

7.2

Conference with Legal Counsel — Existing Litigation Pursuant to Government Code Section
§54956.9(d)(1) Steinbruner v. Soquel Creek Water District, et al. Santa Cruz County Superior Court
Case No. 21CV01517, CA Sixth District Court of Appeal Case No. H051997; Steinbruner v. Central
Coast Regional Water Quality Control Board, et al. Santa Cruz County Superior Court Case No.
25CV00708

Conference With Legal Counsel — Anticipated Litigation Initiation of litigation pursuant to paragraph
(4) of subdivision (d) of Section 54956.9: 2 cases

8. Announcements from Closed Session
The Board will announce any reportable action taken during Closed Session.

9. Adjournment
Next Regular Board Meeting: June 3, 2025.
(May 20, 2025 Board Meeting pending cancellation — see Item 4.3).
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6.1 Receive Santa Cruz Mid-County Basin Water Year 2024 Annual Report and Approve the District’s
Water Shortage Stage Designation for 2025-2026

6.2 Receive 2024 Consumer Confidence/Water Quality Report

6.3 Authorize Entering Into a Memorandum of Interest (MOI) with San Andreas Mutual Water
Company

6.4 Adopt Resolution 25-09 to Approve Amending the Construction Manager at Risk (CMAR) Contract

with Bogard Construction for Pure Water Soquel (PWS) Education and Operations Center
Renovation Project and Find No Further Environmental Review is Required

7. Closed Session
The Board may conduct a Closed Session as necessary. Closed Sessions are not open to the public; however,
public comment will be taken once prior to consideration of all Closed Session Items. Public members may
provide comment for up to two (2) minutes, or the length of time established by the Board President. Closed
Session matters include real property negotiations, existing litigation, anticipated litigation, liability claims,
threat to public services or facilities, public employee personnel matters, and/or labor negotiations.

7.1 Conference with Legal Counsel — Existing Litigation Pursuant to Government Code Section
§54956.9(d)(1) Steinbruner v. Soquel Creek Water District, et al. Santa Cruz County Superior Court
Case No. 21CV01517, CA Sixth District Court of Appeal Case No. H051997; Steinbruner v. Central
Coast Regional Water Quality Control Board, et al. Santa Cruz County Superior Court Case No.
25CV00708

7.2 Conference With Legal Counsel — Anticipated Litigation Initiation of litigation pursuant to paragraph
(4) of subdivision (d) of Section 54956.9: 2 cases

8. Announcements from Closed Session
The Board will announce any reportable action taken during Closed Session.

9. Adjournment

Next Regular Board Meeting: June 3, 2025.
(May 20, 2025 Board Meeting pending cancellation — see Item 4.3).
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'C‘ SOQUEL CREEK
h., WATER DISTRICT

/|
BOARD MEMO
To: Board of Directors
From: Leslie Strohm, Finance and Business Services Manager
Ryan Kinney, Supervising Accountant
Date: May 6, 2025
Agenda Item No: 0.0
Subject: Consider Fiscal Year 2025/26 Budget (Workshop)
Attachment(s)

1. Fiscal Year 2025/26 Draft Budget Schedules

Purpose
This agenda item is presented to provide staff direction on the Fiscal Year 2025/26 draft budget.

Background

Over the last several years, the District has continued to refine its budget practices and procedures to align with
Government Finance Officers Association (GFOA) recommendations and best practices. This has included
removing line-item contingencies in favor of account-based budgeting. Changes have also been implemented
on the capital project budget. The District has utilized Priority-Based Budgeting, and unfunded projects are
included in the capital project forecast so they can be moved to funded status if resources become available.
These changes have allowed the District to be more efficient with the use of rate-payer funds and eliminate
waste in the budget process.

Current Economic Conditions

The annual inflation rate for March 2025 was 2.4%, however recent economic performance has indicated a
higher possibility of recession in the coming months. The U.S. Bureau of Economic Analysis reported a decrease
in gross domestic product (GDP) of 0.3% in the first quarter of 2025, the first decrease since 2022. In addition,
uncertainty about international tariffs could impact the overall economy as well as the cost of goods and services
the District relies on to operate and maintain the water system.

District water consumption in general remains fairly static compared to prior years. Because of the uncertainty
that accompanies an unpredictable economy and sustained lower water use over a period of years, risk
mitigation strategies such as maintaining adequate reserves and controlling expenditures are fiscally responsible
and highly encouraged.

Pure Water Soquel

The Pure Water Soquel (PWS) Advanced Water Purification project has been budgeted for completion in
2025/26. Funds have been included in the operating budget for PWS to transition to full operations. A 10-year
contract has been authorized by the Board for Jacobs Engineering to operate the PWS advanced purification
facility at the Chanticleer Avenue site.

Pure Water Soquel has been primarily funded through state and federal grants and low-interest loans. The
District was awarded a $63.25 million Proposition 1 (Prop 1) Implementation Grant from the State Water
Resources Control Board (SWRCB) and $30 million in grants through the Title XVI WIIN Act Program from the
Federal Bureau of Reclamation. The Prop 1 Implementation Grant has been fully invoiced and, in compliance
with the terms of the grant, 10% of grant proceeds are being held in retention until project completion. It is
expected these funds will be released sometime in 2025/26. The Title XVI grant has been fully invoiced and all
funds available under that grant have been received. In September 2020 the District executed a loan agreement
of up to $89 million with the Water Infrastructure Finance and Innovation Act (WIFIA) low-interest loan program
administered by the Federal Environmental Protection Agency (EPA). The District has received $26.2 million to
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date from the WIFIA program and more funds will be requested in 2025/26. A low-interest loan agreement from
the State’s Seawater Intrusion Control Fund (SWIC) was executed in 2023 for $25 million and all funds have been
received from that program. Both state and federal funds have reimbursement procedures that have cash flow
implications as the time from reimbursement request to check disbursement can vary from several weeks to
several months. This means interim cash flow is necessary to pay vendors in a timely manner and continue work
uninterrupted. The District has an interim line of credit with CoBank to provide cash flow while grant and loan
funds are being disbursed. As cash flows have improved, the line of credit was reduced from $75 million to $30
million in June 2024 to reduce standby costs.

Discussion
The FY 2025/2026 Draft Budget Schedules are attached (Attachment 1). Key highlights include:

Revenue Budget Projections

Operating revenue, exclusive of grant proceeds, is projected to be approximately $33.8 million in FY 2025/26,
an increase of $3.4 million from the prior year. This equates to an 11.3% increase in revenue, which aligns closely
with the 12% rate increase adopted under the 2024 rate study.

Water sales — Revenue from water sales is projected to be $13.5 million in FY 2025/26, which is an increase of
$1.3 million compared to the prior year. This increase is due to the water rate increases approved during the
2024 rate study. Water use for 2025/26 was calculated based on water consumption used in the 2024 rate study
or actual water use from the same month in the prior year, whichever was lower.

Water Service Charges — Monthly service charges are expected to generate $19.8 million in revenue, an increase
of $2.6 million from the prior year. A 4.5% reduction contingency has been included in service charge revenue
to allow for suspended accounts.

Grants — The District has been awarded a total of $63.25 million in a Proposition 1 Implementation Grant for the
Pure Water Soquel project. All grant funds from the Prop 1 grant have been disbursed, with the exception of
$6.3 million being held in retention by the State until project completion. The Title XVI grant for $30 million has
been fully disbursed. Other than the funds held in retention, no further grant money is expected for Pure Water
Soquel.

The District is a subrecipient of a portion of a $7.6 million grant the Santa Cruz Mid-County Groundwater agency
received from the Department of Water Resources for costs related to implementing the Groundwater
Sustainability Plan. Approximately $175,000 is expected to be received from that grant in FY 2025/26 to fund
the remainder of the regional Optimization Study and design of the Cunnison Lane Treatment Plant. The District
has also been awarded a community grant for the Moosehead Drive Main Replacement project and
approximately $840,000 is expected from that grant in 2025/26.

Water Capacity Fees — Water capacity fees are projected at $350,000, a decrease of 50% from the prior fiscal
year. This projection is based on pending construction projects within the District, since these fees are paid for
new or expanded development. In addition, the charges for water capacity were lowered by almost half in
January 2025. These funds are restricted purpose revenue that can only be used on capital improvement
projects to maintain existing infrastructure.

Penalties and Delinquent Fees —The budget for penalties and delinquent fees for late payments is expected to
be $150,000 for FY 2025/26, no change from the prior year.
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All Other Operating Revenue — Operating revenue from installation fees ($60,000) is expected to decrease by
$71,200 from the prior year. This projection is based on decreased service installations now that Aptos Village
Plan is complete.

Non-operating revenue is projected to be approximately $310,000, comprised primarily of interest income on
invested reserves. With the high interest rates the District was able to lock in by investing in 3-5 year Certificates
of Deposit (CDs) and government securities over the last year, interest income is budgeted to be $50,000 more
than the prior year.

Operating Expense Budget Projections

Personnel Salaries — Wages are expected to be $6.9 million in FY 2025/26, an increase of just under 7% compared
to the prior year. Wage increases are due largely to negotiated increases under the District’'s Memorandums of
Understanding (MOUs) with labor bargaining groups. Budgeted Full Time Equivalent (FTE) employees are
expected to remain unchanged at 49.2 FTE in 2025/26.

Personnel Benefits — Personnel benefits, including Other Post-Employment Benefits (OPEB) are expected to be
approximately $1.7 million, an increase of 50.5% over the prior year. This amount includes a pre-payment of
unfunded pension liability and the District’s OPEB liabilities. As part of the 2024 finance plan and rate study, the
District opted to suspend pension and OPEB prefunding in 2024/25 in order to adopt a lower rate increase in
year one of the rate cycle. In 2025/26 pension and OPEB prefunding has resumed as planned. Other benefit
assumptions include a 7% increase in dental, vision and life insurance premiums, as well as an 18% increase in
health premiums.

Operating Expenses — Operating expenses net of personnel costs are expected to increase 35.4%, or $1.4 million,
which is predominantly costs associated with PWS operations. $7.5 million has been included in the FY 2025/26
operating budget for operation of PWS. Excluding PWS operational costs, operating expenses are expected to
increase 12.2%, primarily due to the resumption of pension and OPEB prefunding. Operating expenses that have
also seen higher increases are power costs for pumping, liability insurance, postage, and groundwater
management. Overall base operating expenses, including personnel costs, are expected to increase $5.7 million,
or 15.7%.

Operating and Capital Improvement Project Budget Projections

The District has two major project categories: a) operating projects, which are projects that have a clearly
defined scope and require a significant use of funds, but which do not result in a capitalized asset, and b) capital
improvement projects (CIP), which include the acquisition or construction of capital assets such as facilities,
infrastructure or equipment.

In FY 2025/26, $1.7 million in operating projects and $7.5 million in capital improvement projects are being
proposed for funding through pay-as-you-go (pay-go) funds. An additional $30,100 in projects are proposed to
be funded through the Capital Facilities Reserve (CFR). Approximately $25.7 million is being projected for capital
improvement projects that are funded by low interest loans or grants. There is about $8.8 million in projects
rolled over from the prior year’s budget that were either not started or not completed in FY 2024/25.

The District’s debt service for FY 2025/26 is approximately $3 million with a debt service coverage ratio projected
to be 2.33, up slightly from 1.9 the prior year due to deferment of the Seawater Intrusion Control (SWIC) loan
until PWS completion. The WIFIA loan has a 5-year interest capitalization period after substantial project
completion, so debt payments won’t begin on the WIFIA loan until FY 2030/31. The principal payments on the
Series 2020 Revenue Refunding Bonds were front loaded to take advantage of the deferred WIFIA debt
payments at considerable savings to the District.
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The Unfunded Projects category for this fiscal year includes several main and transmission line replacements,
including projects on St Andrews Drive, Huntington Drive, the Rio Del Mar/Soquel Drive interchange, and Victory
Lane. Other Unfunded Projects include possible acquisition of the Aptos Creek Well property and
decommissioning the Soquel Creek Weir and Stream Gauges. The Unfunded Projects are not projects that were
expected to begin in 2025/26, according to the finance plan, but by escalating their timeline and adding them to
the Unfunded Projects list they are available for funding if any projects from the Funded list are placed on hold.

Ending reserves are projected to be higher than the previous year by $1.1 million. The increase in ending reserves
is primarily due to deferred debt service and proceeds from the WIFIA loan program. The Operating Contingency
Reserve has increased due to increased operating expenses. The PWS operations contract with Jacobs requires
the establishment of a Repair and Replacement Reserve upon contract execution, which was established June
2024. The remaining PWS revenue has been set aside to fund operational costs once the advanced water
purification plant is fully online. Unlike tax revenues that are collected biannually in large amounts, revenue
collection from rates is seasonally cyclical and is stretched over the course of the year. The scope of the PWS
operations budget is large enough that it is important to establish a prudent reserve in advance of operations in
order to have the cash flow to meet contractual obligations at project startup.

Fiscal Impact
The fiscal impact for the 2025/26 budget year is an operating budget of $27 million and a projects budget of

$33.2 million. Reserves are expected to increase by $1.1 million over the prior year.

Recommended Action(s)
Provide staff direction on the FY 2025/26 draft Budget.
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SOQUEL CREEK WATER DISTRICT

BUDGET SUMMARY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES
FISCAL YEAR 2025/26 BUDGET

2024/25

BUDGET

2025/26
BUDGET

(PROPOSED)

ATTACHMENT 1 - ITEM 0.0

INCREASE
(DECREASE)
OVER PY

% CHANGE
OVER PY

Beginning Reserves

Beginning Cash Reserves $ 10,209,000 $ 9,370,000 $ (839,000) -8.22%
Water Capacity Fee Liquidation - Incremental Portion - -
WIFIA Drawdown 14,500,000 43,500,000 29,000,000
New Debt Issuance (Proposed) 25,000,000 - (25,000,000) -100.00%
Total Beginning Reserves S 49,709,000 S 52,870,000 S 3,161,000 6.36%
Operating Revenue
Unrestricted Revenue
Water Sales $ 12,205,900 $ 13,469,700 $ 1,263,800 10.35%
Service Charges 17,180,300 19,785,200 2,604,900 15.16%
Penalties and Delinquent Fees 150,000 150,000 - 0.00%
Agency Reimbursements - - -
Installation/Connection Fees 131,200 60,000 (71,200) -54.27%
Awarded Grants 3,000,000 1,015,000 (1,985,000) -66.17%
Restricted Purpose Revenue
Water Capacity Fees 700,000 350,000 (350,000) -50.00%
Total Operating Revenue S 33,367,400 S 34,829,900 S 1,462,500 4.38%
Operating Expense
Source of Supply $ 6996200 $ 2,465,100 $  (4,531,100) -64.77%
Pumping 1,532,400 3,931,700 2,399,300 156.57%
Water Quality and Treatment 1,029,500 4,969,200 3,939,700 382.68%
Transmission and Distribution 2,395,400 2,720,500 325,100 13.57%
Customer Service and Outreach 1,918,400 2,077,200 158,800 8.28%
Engineering 533,500 612,200 78,700 14.75%
Water Resources 584,300 1,104,000 519,700 88.94%
Facilities 991,800 576,400 (415,400) -41.88%
Administrative and General Support 6,869,800 8,582,800 1,713,000 24.94%
Total Operating Expense S 22,851,300 S 27,039,100 S 4,187,800 18.33%
Capital Improvement Projects
Source of Supply $ 28,226,000 $ 23,815,000 $ (4,411,000) -15.63%
Pumping 246,300 - (246,300) -100.00%
Water Quality and Treatment 3,335,400 5,980,100 2,644,700 79.29%
Transmission and Distribution 907,300 2,959,900 2,052,600 226.23%
Facilities and Equipment 509,000 472,500 (36,500) -7.17%
Total Capital Improvement Projects S 33224000 $ 33,227,500 S 3,500 0.01%
Non-Operating Revenue (Expense)
Interest Income S 250,000 $ 300,000 $ 50,000 20.00%
Interest Expense - Pure Water Soquel Funding (2,200,000) (800,000) 1,400,000 -63.64%
Interest Expense - 2020 Refunding Bond (277,500) (263,600) 13,900
Other Non-Operating Revenue (Expense) 5,000 5,000 - 0.00%
Gain (Loss) on Disposal of Fixed Assets 5,000 5,000 - 0.00%
Total Non-Operating Revenue (Expense) S (2,217,500) S (753,600) S 1,463,900 -66.02%
Debt Principal
Principal Payment - 2020 Refunding Bond 1,905,000 3,017,600 1,112,600
Total Debt Principal s 1,905,000 S 3,017,600 S 1,112,600 58.40%
Less: Restricted Purpose Revenue
Water Capacity Fees S (700,000) $ (350,000) $ 350,000 -50.00%
Increase (Decrease) in Reserves S (27,530,400) $ (29,557,900) S (2,027,500) 7.36%
Ending Reserves
Operating Contingency Reserve S 7,143,000 $ 8,816,000 $ 1,673,000 23.42%
Rate Stabilization Reserve 2,000,000 2,000,000 $ - 0.00%
Capital Facilities Reserve, Net of Drawdown 3,523,400 3,612,100 $ 88,700 2.52%
Water Capacity Fees - Restricted 3,808,500 3,011,300 $ (797,200)
Pure Water Soquel Repair and Replacement Reserve 500,000 500,000 $ -
Pure Water Soquel Operating Reserve 4,939,500 5,172,800 $ 233,300
General Reserve 259,200 199,900 $ (59,300) -22.88%
Total Ending Reserves S 22178600 S 23,312,100 $ 1,138,500 5.13%
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SOQUEL CREEK WATER DISTRICT
SUMMARY OF EXPENSES BY DEPARTMENT

FISCAL YEAR 2025/26 BUDGET

ATTACHMENT 1 - ITEM 0.0

FINANCE &
OPERATIONS & WATER BUSINESS NON-
MAINTENANCE RESOURCES ADMINISTRATION SERVICES DIRECTORS DEPARTMENTAL TOTALS
Base Operating Expenses
Personnel Salaries $ 2,028,600 1,098,400 812,900 802,200 $ 1,455,700 $ 49,000 $ 700,500 $ 6,947,300
Personnel Benefits 785,000 285,900 260,400 230,700 461,700 143,400 1,540,000 3,707,100
Personnel Development and Safety 81,600 26,700 16,700 60,500 44,400 56,600 286,500
Other Post Employment Benefits (OPEB) 1,289,900 1,289,900
Source of Supply 79,500 17,000 7,700,800 7,797,300
Pumping 1,092,000 1,092,000
Water Quality and Treatment 151,000 194,000 345,000
Transmission and Distribution 531,500 2,500 70,600 604,600
Customer Service and Outreach 4,500 127,300 543,000 674,800
Engineering 49,500 49,500
Conservation 178,000 178,000
Facilities 203,100 203,100
Administrative and General Support 47,400 110,800 40,000 573,500 1,367,600 3,700 2,143,000
Total Base Operating Expense $ 4,999,700 1,590,800 9,207,300 1,794,200 S 3,943,000 S 252,700 $ 3,530,400 $ 25,318,100
Operating Projects
Source of Supply $ 310,000 80,000 160,000 20,000 $ 570,000
Water Quality and Treatment - -
Transmission and Distribution 950,000 77,000 1,027,000
Facilities and Equipment 15,000 49,000 60,000 124,000
Total Operating Projects $ 1,275,000 206,000 160,000 80,000 S -8 -8 - $ 1,721,000
Total Operating Expenses S 6,274,700 1,796,800 9,367,300 1,874,200 S 3,943,000 S 252,700 $ 3,530,400 $ 27,039,100
Capital Improvement Projects
(Funded Through Pay-Go)
Source of Supply S 75,000 S 75,000
Pumping -
Water Quality and Treatment 5,730,000 70,000 5,800,000
Transmission and Distribution 562,900 527,000 30,000 1,119,900
Facilities and Equipment 237,500 105,000 S 130,000 472,500
Total Capital Improvement Projects (Pay-Go) S 875,400 6,362,000 70,000 - 8 160,000 S -8 - $ 7,467,400
Capital Improvement Projects
(Funded Through Capital Facilities Reserve (CFR))
Water Quality and Treatment S 30,100 S 30,100
Total Capital Impr Projects (Drawdi ) S 30,100 - - - S - s - S - S 30,100
(Funded Through Grants/New Debt Issuance)
Source of Supply 25,000 23,715,000 $ 23,740,000
Water Quality and Treatment 150,000 150,000
Transmission and Distribution 1,840,000 1,840,000
Total Capital Improvement Projects (New Debt) S - 1,990,000 25,000 23,715,000 $ - $ -8 - § 25,730,000
Total Capital Improvement Projects S 905,500 8,352,000 95,000 23,715,000 $ 160,000 S - s - S 33,227,500
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
OPERATIONS & MAINTENANCE DEPARTMENT (O&M)
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE

2023/24 2024/25 BUDGET (DECREASE) % CHANGE
BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Base Operating Expenses

Personnel

Salaries - 18.5 FTE $ 1,925,400 $ 1,988,500 $ 2,028,600 $ 40,100 2.02%

Benefits - 18.5 FTE 774,800 789,200 785,000 (4,200) -0.53%

Professional Development 51,200 43,500 50,000 6,500 14.94%

Health & Safety 14,500 28,100 31,600 3,500 12.46%
Source of Supply

Wells 67,000 69,000 71,000 2,000 2.90%

Groundwater Management 33,500 33,500 8,500 (25,000) -74.63%
Pumping

Boosters 12,500 22,500 35,000 12,500 55.56%

Groundskeeping 55,500 56,500 57,000 500 0.88%

Pumping Power 800,000 1,000,000 1,000,000 - 0.00%
Water Treatment

Water Treatment 34,000 36,000 51,000 15,000 41.67%

Hypochlorite 70,000 100,000 100,000 - 0.00%
Transmission & Distribution

Mains 86,000 86,000 91,700 5,700 6.63%

Paving & Backfill 125,000 160,000 160,000 - 0.00%

Tanks 35,000 39,600 46,600 7,000 17.68%

Hydrants 10,000 22,000 22,000 - 0.00%

Services & Meters 26,000 166,000 166,000 - 0.00%

Stores 15,000 15,200 45,200 30,000 197.37%
Facilities

General Plant 56,000 65,500 57,000 (8,500) -12.98%

Fuel 90,000 90,000 80,000 (10,000) -11.11%

Fleet Maintenance 66,000 66,100 66,100 - 0.00%
Administrative

Office Supplies & Services 3,000 3,000 3,000 - 0.00%

Computer Supplies and Services 37,300 42,600 43,800 1,200 2.82%

Professional Organizations 600 600 600 -

Total Base Operating Expense s 4,388,300 $ 4,923,400 $ 4,999,700 $ 76,300 1.55%

Operating Projects

Source of Supply
Production Well Rehabilitation Program (Main St) $ 306,000 S 300,000
Replace Roof at Ledyard Well Site 10,000
Pre-1914 Water Purchase from City of Santa Cruz $ 25,000 25,000

Water Quality and Treatment
Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins) 76,500

Transmission and Distribution
Fairway Tank Recoat (rolled over from prior year) 800,000 800,000 200,000
Tank Seismic Evaluations 525,000
External Tank Patch Repairs at Various Tank Sites 225,000

Facilities and Equipment
Exterior Painting at Remote Sites 15,000

Total Operating Projects S 825,000 S 901,500 $ 1,275,000

Total Operating Expenses s 5,380,300 $ 6,000,900 S 6,274,700

Capital Improvement Projects
(Funded Through Pay-Go)

Source of Supply
Main Street Well Electrical Upgrades $ 70,000 $ 50,000
Security Camera Installations at T-Hopkins Well Site 25,000
Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive 175,000
Pumping
Seascape Booster Station Upgrade 147,900
Transmission and Distribution
y Avenue Main 417,900
Replace 6" PRV at Via Palo Alto 120,000
Replacement of Cornwell Tank Fire Pump Station Control Panel 15,000
Road Plates for Service Installations 10,000
North Main Street Main Replacement $ 50,000
Facilities and Equipment
Replace Fleet Vehicles #11, #20 and #24 161,300
Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve) 30,000
Wacker/Compacter Replacements 10,000 15,000
Road Saws with Carts 12,000
Scanner and Software for Heavy Equipment 9,000
SCADA Remote Site Radio Replacements 5,200
Scanner for General Fleet Vehicles 5,000
Replace Groundskeeping Flatbed Truck Unit #21 65,000
Replace Security Cameras (rolled over from prior year) 60,000 60,000
Replace Operations Vehicle Unit #7 55,000
Replace Operations Vehicle Unit #8 55,000
0O&M Asset Management Software 25,000
Replace Operations On-Call Vehicle Unit #1 88,000
Replace Engineering Vehicle Unit #17 (rolled over from prior year) 35,000
Replace Operations Vehicle Unit #30 (rolled over from prior year) 35,000
Replace Engineering Vehicle Unit #9 35,000
Replace Engineering Vehicle Unit #28 35,000
Replace Voice Radio Repeaters 15,000
Total Capital Improvement Projects (Pay-Go) s 378,000 S 637,900 S 875,400

(Funded Through Capital Facilities Reserve)
Water Quality and Treatment

Garnet Reclaim System Filter Replacement 40,000
Chlorination System Upgrades (2 sites ongoing) 20,000 40,400 S 30,100
Pumping
Aquaview Booster Station Upgrade $ 50,000 40,000
Fairway Booster Station Upgrade 50,000 40,000
Estates and Aptos Jr High Wells Automatic Transfer Switches 18,400
Total Capital Improvement Projects (Drawdown) s 160,000 $ 138,800 $ 30,100
Total Capital Improvement Projects s 538000 $ 776,700 $ 905,500
Total Departmental Budget Oversight S 5,918,300 $ 6,777,600 S 7,180,200
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
ENGINEERING DEPARTMENT
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE
2023/24 2024/25 BUDGET (DECREASE) % CHANGE

BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Base Operating Expenses

Personnel
Salaries - 7 FTE + 1 Retired Annuitant S 842,600 $ 842,600 $ 1,098,400 $ 255,800 30.36%
Benefits - 7 FTE 238,600 238,600 285,900 47,300 19.82%
Professional Development 17,000 17,000 26,700 9,700 57.06%
Source of Supply
Wells 46,000 46,000 12,000 (34,000) -73.91%
Groundwater Management 55,000 55,000 5,000 (50,000) -90.91%
Transmission & Distribution
Backflow Prevention 2,100 2,100 2,500 400 19.05%
Engineering
Engineering Supplies & Services 8,000 8,000 11,500 3,500 43.75%
Engineering Consulting 60,000 60,000 38,000 (22,000) -36.67%
Administrative
Office Supplies & Services 6,000 6,000 8,000 2,000 33.33%
Computer Supplies and Services 105,200 105,200 100,300 (4,900) -4.66%
Professional Organizations 200 200 2,500 2,300 1150.00%
Total Base Operating Expense 5 1,380,700 S 1,380,700 $ 1,590,800 $ 210,100 15.22%
Operating Projects
Source of Supply
Cunnison Well Private Well Monitoring and Mitigation S 80,000
Transmission and Distribution
Raise Valve Boxes for County Overlay Measure D Project S 50,000 $ 51,000 52,000
Ironwood Tank Interior Repair 25,000
Stockton Avenue Bridge 8" Main Condition Assessment 12,300
Facilities and Equipment
CIP Project Archiving 44,000
Permanent Occupancy for Rosedale Trailer 5,000
Total Operating Projects s 50,000 $ 63,300 S 206,000
Total Operating Expenses s 1,430,700 S 1,444,000 S 1,796,800

Capital Improvement Projects

(Funded Through Pay-Go)

Source of Supply
Replace Country Club Well S 25,000

Water Quality and Treatment
Chromium VI Treatment Plant - Design 1,000,000 $ 1,400,000 $ 5,730,000
Cunnison Treatment Plant Construction 1,280,000
1,2,3-TCP Treatment Feasibility Study 40,000

Transmission and Distribution
Capitola Avenue Bridge Main Replacement (rolled over from prior year) 150,000 50,000 200,000
State Park Drive at Soquel Drive Main Repair 175,000
Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year) 300,000 60,000 100,000
Victory Lane 12" Transmission Main Design 52,000
Rio Del Mar Interchange Planning & Design 357,000
Mar Vista Drive Main Replacement 168,300
Sumner Drive Main Replacement 102,000

Facilities and Equipment
GIS Utility Network (ongoing) 55,000 55,000
Development of West Annex Yard (rolled from prior year) 51,000 50,000
Office Reconfiguration and Electrical Upgrade (rolled from prior year) 30,000 88,000

Total Capital Improvement Projects (Pay-Go) s 1,545,000 S 3,611,300 S 6,362,000

(Funded Through Grants and New Debt Issuance)

Source of Supply
Cunnison Way Well Drilling Design 1,800,000 $ 1,800,000
Water Quality and Treatment
Cunnison Treatment Plant Planning and Design 1,000,000 615,000 $ 150,000
Transmission and Distribution
Moosehead Drive Main Replacement (rolled over from prior year) 100,000 170,000 1,840,000
Park Avenue Main Replacement Subec to McGregor
Total Capital Improvement Projects (Grants and Debt Funded) s 2,900,000 S 2,585,000 S 1,990,000
Total Capital Improvement Projects s 4,445,000 S 4,445,000 S 8,352,000
Total Departmental Budget Oversight 5 5,875,700 S 5,875,700 S 10,148,800
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
WATER RESOURCES DEPARTMENT
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE

2023/24 2024/25 BUDGET (DECREASE)
BUDGET BUDGET (PROPOSED) OVER PY

% CHANGE
OVER PY

Base Operating Expenses

Personnel

Salaries - 5.7 FTE S 745,100 $ 792,600 $ 812,900 $ 20,300 2.56%

Benefits - 5.7 FTE 227,700 245,000 260,400 15,400 6.29%

Professional Development 8,000 10,200 16,700 6,500 63.73%
Source of Supply

Groundwater Replenishment Operations - 6,000,000 7,500,800 1,500,800 25.01%

Groundwater Management 18,000 18,400 186,000 167,600 910.87%

Rain & Stream Gages 12,000 12,000 14,000 2,000 16.67%
Water Treatment

Permits & Compliance 92,000 92,000 107,000 15,000 16.30%

Labs 72,000 72,000 87,000 15,000 20.83%
Customer Service and Outreach

Outreach Supplies and Services 20,000 5,500 4,500 (1,000) -18.18%
Conservation

Water Resources Supplies and Services 72,000 79,500 78,000 (1,500) -1.89%

Customer Rebates 200,000 125,000 100,000 (25,000) -20.00%
Administrative

Office Supplies & Services 500 1,000 1,000 - 0.00%

Computer Supplies and Services 95,100 81,500 34,000 (47,500) -58.28%

Professional Organizations 4,000 3,900 5,000 1,100 28.21%

Total Base Operating Expense S 1,566,400 S 7,538,600 S 9,207,300 S 1,668,700 22.14%

Operating Projects

Source of Supply
Urban Water Management Plan S 160,000
Cooperative Groundwater Management Agreement with City of Santa Cruz S 15,000
Total Operating Projects 5 - 8 15,000 $ 160,000
Total Operating Expenses S 1,566,400 S 7,553,600 S 9,367,300

Capital Improvement Projects
(Funded Through Pay-Go)
Water Quality and Treatment
Water Quality Monitoring Data Software Upgrade S 70,000

Total Capital Improvement Projects (Pay-Go) S - S - S 70,000

(Funded Through Grants and New Debt Issuance)

Source of Supply
Optimization Study (Previously Technical Development of SCMGA Projects) S 1,000,000 $ 720,000 S 25,000
Total Capital Improvement Projects (Grant Funded) S 1,000,000 $ 720,000 S 25,000
Total Capital Improvement Projects S 1,000,000 S 720,000 S 95,000
Total Departmental Budget Oversight S 2,566,400 $ 8,273,600 S 9,462,300
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE
2023/24 2024/25 BUDGET (DECREASE) % CHANGE

BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Base Operating Expenses

Personnel
Salaries - 5 FTE + 1 Intern S 1,106,900 $ 634,700 $ 802,200 $ 167,500 26.39%
Benefits - SFTE 337,800 242,000 230,700 (11,300) -4.67%
Professional Development 28,300 40,700 51,500 10,800 26.54%
Health and Safety 1,000 8,600 9,000 400 4.65%
Customer Service and Outreach
Outreach Supplies and Services 140,800 125,500 124,700 (800) -0.64%
Public Noticing 2,000 2,000 2,000 - 0.00%
Public Records Requests Supplies and Services 400 200 600 400 200.00%
Administrative
Office Supplies and Services 300 300 3,800 3,500 1166.67%
Grants Supplies and Services 1,100 3,700 10,000 6,300 170.27%
Computer Supplies and Services 14,200 9,100 16,800 7,700 84.62%
Administrative Supplies and Services 146,900 272,800 260,300 (12,500) -4.58%
Human Resources Supplies and Services 22,500 20,600 50,800 30,200 146.60%
Professional Organizations 48,300 54,700 51,300 (3,400) -6.22%
Legal Services 498,900 610,000 180,500 (429,500) -70.41%

Total Base Operating Expense S 2,349,400 S 2,024,900 S 1,794,200 $ (230,700) -11.39%

Operating Projects

Source of Supply
Santa Cruz Mid County Groundwater Management Agency S 70,000
Interagency Agreement Facilitation with City of Santa Cruz S 20,000
Facilities and Equipment
Class and Compensation Study 60,000
457 Deferred Compensation Plan Review 25,000
Total Operating Projects S 95,000 S - S 80,000
Total Operating Expenses S 2,444,400 S 2,024,900 S 1,874,200

Capital Improvement Projects
(Funded Through Grants and New Debt Issuance)
Source of Supply
Pure Water Soquel Advanced Purified Groundwater Replenishment Project $ 41,378,300 S 25,155,000 S 23,715,000

Total Capital Improvement Projects (Grant and Debt Funded) S 41,378300 S 25,155,000 S 23,715,000
Total Capital Improvement Projects S 41,378300 S 25,155,000 S 23,715,000
Total Departmental Budget Oversight S 43,822,700 S 27,179,900 S 25,589,200
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE
2023/24 2024/25 BUDGET (DECREASE) % CHANGE

BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Base Operating Expenses

Personnel
Salaries - 13 FTE S 1,005,600 $ 1,387,900 $ 1,455,700 $ 67,800 4.89%
Benefits - 13 FTE 334,400 455,000 461,700 6,700 1.47%
Professional Development 29,600 31,100 44,400 13,300 42.77%
Transmission & Distribution
Services & Meters 83,700 67,600 70,600 3,000 4.44%
Customer Service and Outreach
Billing and Supplies 298,800 353,100 387,300 34,200 9.69%
Postage 88,000 61,800 102,800 41,000 66.34%
Customer Maintenance and Collections 5,500 5,500 7,300 1,800 32.73%
Meter Reading 500 600 1,300 700 116.67%
Uncollectible Accounts 50,000 30,000 40,000 10,000 33.33%
Outreach Supplies and Services 4,500 3,000 4,300 1,300 43.33%
Administrative
Office Supplies and Services 103,400 129,700 121,200 (8,500) -6.55%
Office Utilities 153,000 194,400 164,400 (30,000) -15.43%
Computer Supplies and Services 119,000 166,600 197,400 30,800 18.49%
Professional Organizations 1,400 1,300 1,500 200 15.38%
Insurance 396,300 462,400 646,600 184,200 39.84%
Property Taxes/Sewer Assessment 60,000 56,000 56,000 - 0.00%
Accounting Services/Audit 43,100 43,100 43,100 - 0.00%
Network Administration 156,000 174,200 137,400 (36,800) -21.13%
Total Base Operating Expense 5 2,932,800 S 3,623,300 S 3,943,000 S 319,700 8.82%

Operating Projects
Facilities and Equipment

Water Rate Study S 160,000
Total Operating Projects S 160,000 S - S -
Total Operating Expenses 5 3,092,800 S 3,623,300 S 3,943,000

Capital Improvement Projects
(Funded Through Pay-Go)
Transmission and Distribution

Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas S 30,000
Install Pole for AMI Solar Repeater S 15,000
Facilities and Equipment

Phone System and Call Analytics Replacement 100,000
Computer Server Replacement Project 12,000 $ 36,000 30,000
Copier/Printer Replacements 24,000
Replace Carpet in Headquarters Building 40,000
Replace Network Wireless Access Points 7,000

Total Capital Improvement Projects (Pay-Go) S 74,000 S 60,000 S 160,000
Total Departmental Budget Oversight 5 3,166,800 S 3,683,300 S 4,103,000
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
BOARD OF DIRECTORS
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE

2023/24 2024/25 BUDGET (DECREASE) % CHANGE
BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Base Operating Expenses

Personnel
Salaries - 5 Elected S 41,300 S 49,000 $ 49,000 $ - 0.00%
Benefits - 5 Elected 132,300 119,900 143,400 23,500 19.60%
Professional Development 9,400 23,000 56,600 33,600 146.09%
Administrative
Supplies and Services 400 400 3,700 3,300
Election - 75,000 (75,000)
Total Base Operating Expense S 183,400 S 267,300 S 252,700 S (14,600) -5.46%
Total Departmental Budget Oversight S 183,400 S 267,300 S 252,700

Page 15 of 73



ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
NON-DEPARTMENTAL EXPENSES
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE
2023/24 2024/25 BUDGET (DECREASE) % CHANGE

BUDGET BUDGET (PROPOSED) OVER PY OVER PY

Personnel Salaries - Contingencies

Cash-out Contingency S 150,200 $ 84,700 §$ 84,700 $ - 0.00%
Certification Stipends 10,800 10,800 10,800 - 0.00%
Cell Phone Stipends 24,500 27,400 27,400 - 0.00%
On Call & Travel 31,500 36,900 36,900 - 0.00%
Special Pay Contingency 233,600 107,000 300,000 193,000 180.37%
Excess Leave Payout per MOU 180,800 180,800 180,800 - 0.00%
Overtime Contingency 46,300 59,900 59,900 - 0.00%

Total Personnel Salary Contingencies S 677,700 $ 507,500 S 700,500 $ 193,000 38.03%

Personnel Benefits - Contingencies

Tuition Reimbursement S 10,000 S 10,000 S 10,000 S - 0.00%

GASB 68 Annual Reports - - - -

Annual Paydown of Unfunded Pension Liability 750,000 - 750,000 750,000

PERS UAL Mandatory Contribution 581,800 702,600 780,000 77,400 11.02%
Total Personnel Benefit Contingencies S 1,341,800 S 712,600 S 1,540,000 S 827,400 116.11%

Other Post Employment Benefits (OPEB)

Retiree Health Benefits S 381,700 $ 434,600 $ 539,900 $ 105,300 24.23%
OPEB GASB 75 Funding of Net OPEB Liability 750,000 - 750,000 750,000

Total Other Post Employment Benefits S 1,131,700 S 434,600 S 1,289,900 S 855,300 196.80%
Total Non-Departmental Expenses S 3,151,200 S 1,654,700 S 3,530,400 S 1,875,700 113.36%
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SOQUEL CREEK WATER DISTRICT
PROJECTS PRIORITIZED FOR FUNDING
FISCAL YEAR 2025/26 BUDGET

Operating Projects

Source of Supply
Production Well Rehabilitation Program (Main St)
Urban Water Management Plan
Cunnison Well Private Well Monitoring and Mitigation
Interagency Agreement Facilitation with City of Santa Cruz
Replace Roof at Ledyard Well Site
Water Transfers from City of Santa Cruz
Cooperative Ground with City of Santa Cruz
Santa Cruz Mid County Groundwater Management Agency

Water Quality

Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)

Transmission and Distribution
Tank Seismic Evaluations
External Tank Patch Repairs at Various Tank Sites
Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)
Raise Valve Boxes for County Overlay Measure D Project (ongoing)
Ironwood Tank Interior Repair
Stockton Avenue Bridge 8" Main Condition Assessment
Facilities and Equipment
Class and Compensation Study
CIP Project Archiving
Exterior Painting at Remote Sites
Permanent Occupancy for Rosedale Trailer

Total Operating Projects

Capital Improvement Projects Funded Through Pay-Go
Source of Supply
Main Street Well Electrical Upgrades
Security Camera Installations at T-Hopkins Well Site
Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive
Water Quality and Treatment
Chromium VI Treatment Plant (rolled from prior year)
Water Quality Monitoring Data Software Upgrade
Cunnison Treatment Plant Construction
Pumping
Seascape Booster Station Upgrade
Transmission and Distribution
Monterey Avenue Main Replacement
Capitola Avenue Bridge Main Replacement (rolled over from prior year)
State Park Drive at Soquel Drive Main Repair
Replace 6" PRV at Via Palo Alto
Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)
Victory Lane 12" Transmission Main Design
Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas
Replacement of Cornwell Tank Fire Pump Station Control Panel
Road Plates for Service Installations

Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)

Mar Vista Drive Main Replacement (deferred)
Sumner Drive Main Replacement (deferred)
Facilities and Equipment
Replace Fleet Vehicles #11, #20 and #24
Phone System and Call Analytics Replacement
GIS Utility Network
Development of West Annex Yard
Computer Server Replacement Project (ongoing)
Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)
Wacker/Compacter Replacements
Road Saws with Carts
Scanner and Software for Heavy Equipment
SCADA Remote Site Radio Replacements
Scanner for General Fleet Vehicles
Office Reconfiguration and Electrical Upgrade (rolled from prior year)
Replace Groundskeeping Flatbed Truck Unit #21
Replace Security Cameras (rolled over from prior year)
Replace Operations Vehicle Unit #7
Replace Operations Vehicle Unit #8
Copier/Printer Replacements
Replace Accoustic Ceiling Tiles in Headquarters Bldg

Total Capital Improvement Projects (Pay-Go)

Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)
Water Quality and Treatment
Chlorination System Upgrades (2 sites ongoing)
Pumping
Aquaview Booster Station Upgrade (rolled over from prior year)
Fairway Booster Station Upgrade (rolled over from prior year)

Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)

Total Capital Improvement Projects (CFR)

Capital Improvement Projects Funded Grants/New Debt Issuance
Source of Supply

Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)

Cunnison Lane Well Drilling (rolled from prior year)
Optimization Study (rolled from prior year)
Water Quality and Treatment
Cunnison Treatment Plant Planning and Design
Transmission and Distribution
Moosehead Drive Main Replacement (rolled over from prior year)
Park Avenue Main Replacement Subec to McGregor

Total Capital Improvement Projects (New Debt)

Total Capital Improvement Projects

ATTACHMENT 1 - ITEM 0.0

FUTURE

2024/25 BUDGET | 2025/26 BUDGET FUNDING

(PROPOSED)

$ 306,000

25,000

15,000

76,500

800,000
51,000

12,300

(PROPOSED) | REQUIREMENTS

$ 300,000
160,000

80,000

20,000

10,000

525,000
225,000
200,000 1,350,000
52,000
25,000

60,000
44,000
15,000

5,000

S 1,285,800

s 1,721,000 S 1,350,000

70,000

175,000

1,400,000

1,280,000

147,900

50,000

60,000

357,000
168,300
102,000

55,000
51,000
36,000

10,000

88,000
65,000
60,000
55,000
55,000
24,000
10,000

50,000
25,000

5,730,000 10,100,000
70,000
9,500,000

417,900

B 4,319,200

s 7,467,400 $ 19,600,000

$ 40,400 $ 30,100 $ 30,000
40,000
40,000
18,400
s 138,800 $ 30,100 $ 30,000
$ 25155000 $ 23,715,000
1,800,000
720,000 25,000
615,000 150,000
170,000 1,840,000

S 28,460,000

S 25730000 $ -

s 32,918,000

$ 33,227,500 $ 19,630,000
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
UNFUNDED PROJECTS
FISCAL YEAR 2025/26 BUDGET

2024/25 2025/26 FUTURE
BUDGET BUDGET FUNDING
(FORECAST) REQUIREMENTS

Unfunded Capital Improvement Projects

Source of Supply
Soquel Creek Weir/Stream Gauge Decommissioning S 500,000
Aptos Creek Well Property Acquisition 424,500 424,500
Pumping

Aquaview Booster Station Variable Frequency Drive
Fairway Booster Station Variable Frequency Drive
Transmission and Distribution

St. Andrews Drive, Wingfoot, Baltusrol Main Replacement (rolled over from prior year) 1,932,100 1,932,100 S 2,533,900
Huntington Drive Transmission Line Replacement (rolled over from prior year) 883,300 883,300 2,252,300
Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years) 832,300
Victory Lane 12" Transmission Main 582,600 582,600

Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design
Mar Vista Drive Main Replacement

Facilities and Equipment
Replace Color Copier in Accounting

Total Unfunded Projects S 3,822,500 S 5,154,800 S 4,786,200
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
WATER SALES REVENUE
FISCAL YEAR 2025/26 BUDGET

SINGLE FAMILY | MULTI-FAMILY IRRIGATION/ TOTAL

RESIDENTIAL RESIDENTIAL COMMERCIAL OUTDOOR PROJECTED CUMULATIVE

WATER USE* WATER USE* WATER USE* WATER USE* WATER USE* USE
JULY 71,987 22,083 13,528 11,062 118,660 10.73%
AUGUST 70,585 21,960 13,759 11,662 117,966 21.39%
SEPTEMBER 68,831 21,877 13,068 10,840 114,616 31.75%
OCTOBER 60,749 19,931 12,050 7,901 100,631 40.84%
NOVEMBER 54,133 18,601 10,748 2,926 86,408 48.65%
DECEMBER 47,854 17,737 9,817 1,281 76,689 55.59%
JANUARY 47,428 18,030 9,340 1,027 75,825 62.44%
FEBRUARY 44,187 17,341 8,958 1,032 71,518 68.90%
MARCH 42,665 16,208 10,465 1,021 70,359 75.26%
APRIL 46,401 17,524 11,110 2,233 77,268 82.25%
MAY 52,960 19,154 11,404 6,023 89,541 90.34%
JUNE 63,495 20,893 11,953 10,527 106,868 100.00%
Total Water Use 671,275 231,339 136,200 67,535 1,106,349

*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.

SINGLE FAMILY | MULTI-FAMILY IRRIGATION/ TOTAL
RESIDENTIAL RESIDENTIAL COMMERCIAL OUTDOOR PROJECTED CUMULATIVE

WATER SALES WATER SALES WATER USE* WATER USE* WATER SALES USE
JULY S 850,485 S 233,879 S 190,339 $ 159,182 S 1,433,885 10.65%
AUGUST $ 832,379 S 231,037 S 193,589 $ 167,816 $ 1,424,821 21.22%
SEPTEMBER S 806,659 S 231,349 S 183,867 $ 155,988 S 1,377,863 31.45%
OCTOBER $ 693,127 $ 208,434 S 169,544 $ 113,695 $ 1,184,799 40.25%
NOVEMBER S 602,014 S 193,433 S 151,224 $ 42,105 S 988,776 47.59%
DECEMBER $ 521,003 $ 184,392 S 138,125 $ 18,434 S 861,954 53.99%
JANUARY S 518,566 S 187,923 S 131,414 S 14,779 S 852,681 60.32%
FEBRUARY $ 535,726 $ 201,464 S 141,178 $ 16,636 S 895,004 66.96%
MARCH S 518,857 S 188,312 S 164,928 $ 16,459 $ 888,556 73.56%
APRIL $ 563,378 $ 203,840 S 175,094 $ 3599 S 978,307 80.82%
MAY S 659,744 S 223,945 S 179,727  $ 97,091 S 1,160,508 89.44%
JUNE $ 817,922 S 246,537 S 188,379 $ 169,695 $ 1,422,533 100.00%
Total Water Sales S 7,919,900 $ 2,534,500 S 2,007,400 S 1,007,900 S 13,469,700
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METER SIZE

ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
SERVICE CHARGES REVENUE
FISCAL YEAR 2025/26 BUDGET

PROJECTED
NUMBER OF
ACCOUNTS

2025/26
BUDGETED
REVENUE

2025 RATE 2026 RATE

SINGLE FAMILY RESIDENTIAL

5/8-INCH RESTRICTED 20 § 50.11 $ 56.13 §$ 12,600
5/8-INCH AND 3/4-INCH 12,576 90.10 100.92 14,277,500
1-INCH 232 210.06 235.27 614,100
MULTI FAMILY RESIDENTIAL
5/8-INCH AND 3/4-INCH 364 S 90.10 $ 100.92 § 413,200
1-INCH 295 210.06 235.27 780,800
1.5-INCH 28 409.98 459.18 144,600
2-INCH 39 1,009.75 1,130.92 496,200
3-INCH 17 2,009.39 2,250.52 430,400
4-INCH 2 4,008.63 4,489.67 101,000
COMMERCIAL
5/8-INCH RESTRICTED 15 S 50.11 $ 56.13 §$ 9,500
5/8-INCH AND 3/4-INCH 473 90.10 100.92 537,000
1-INCH 120 210.06 235.27 317,600
1.5-INCH 32 409.98 459.18 165,300
2-INCH 12 1,009.75 1,130.92 152,700
3-INCH 8 2,009.39 2,250.52 202,500
4-INCH 3 4,008.63 4,489.67 151,500
5/8-INCH RESTRICTED 4 S 70.27 S 7871 § 3,500
5/8-INCH AND 3/4-INCH 138 130.41 146.06 226,800
1-INCH 58 310.83 348.13 227,200
1.5-INCH 18 611.51 684.90 138,700
2-INCH 14 1,513.60 1,695.24 267,000
3-INCH 3 3,017.06 3,379.11 114,000
4-INCH 2 6,023.98 6,746.86 151,800

1-INCH
1.5-INCH
2-INCH
4-INCH
6-INCH
8-INCH

PRIVATE FIRE PROTECTION

89 $ 278 S 312§ 3,100
4 8.07 9.04 400
1386 17.17 19.24 299,900
94 106.27 119.03 125,900
63 308.67 345.72 245,000
13 657.76 736.70 107,700

Subtotal Service Charges
Contingency for Suspended Accounts

$ 20,717,500
(932,300)

Total Service Charge Revenue

s 19,785,200
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2020 Revenue Refunding Bond

SOQUEL CREEK WATER DISTRICT

DEBT SERVICE SCHEDULE

FISCAL YEAR 2025/26 BUDGET

CoBank Revolving Line of Credit

ATTACHMENT 1 - ITEM 0.0

Seawater Intrusion Control Fund

TOTAL EXISTING

PRINCIPAL INTEREST PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL DEBT SERVICE
2025/26 1,915,000 263,600 2,178,600 800,000 800,000 $ 2,978,600
2026/27 1,475,000 243,800 1,718,800 1,102,600 325,000 1,427,600 $ 3,146,400
2027/28 1,495,000 225,500 1,720,500 1,116,900 310,700 1,427,600 $ 3,148,100
2028/29 1,515,000 203,900 1,718,900 1,131,500 296,100 1,427,600 $ 3,146,500
2029/30 1,535,000 180,500 1,715,500 1,146,200 281,400 1,427,600 $ 3,143,100
2030/31 1,565,000 155,600 1,720,600 2,633,400 1,310,900 3,944,300 1,161,100 266,500 1,427,600 $ 7,092,500
2031/32 1,590,000 128,600 1,718,600 2,668,800 1,275,500 3,944,300 1,176,200 251,400 1,427,600 $ 7,090,500
2032/33 1,620,000 99,600 1,719,600 2,704,700 1,239,600 3,944,300 1,191,400 236,200 1,427,600 $ 7,091,500
2033/34 1,650,000 68,400 1,718,400 2,741,000 1,203,300 3,944,300 1,206,900 220,700 1,427,600 $ 7,090,300
2034/35 1,685,000 35,000 1,720,000 2,777,900 1,166,400 3,944,300 1,222,600 205,000 1,427,600 $ 7,091,900
2035/36 2,815,300 1,129,000 3,944,300 1,238,500 189,100 1,427,600 $ 5,371,900
2036/37 2,853,100 1,091,200 3,944,300 1,254,600 173,000 1,427,600 $ 5,371,900
2037/38 2,891,500 1,052,800 3,944,300 1,270,900 156,700 1,427,600 $ 5,371,900
2038/39 2,930,400 1,013,900 3,944,300 1,287,500 140,100 1,427,600 $ 5,371,900
2039/40 2,969,700 974,600 3,944,300 1,304,200 123,400 1,427,600 $ 5,371,900
2040/41 3,009,700 934,600 3,944,300 1,321,100 106,500 1,427,600 $ 5,371,900
2041/42 3,050,100 894,200 3,944,300 1,338,300 89,300 1,427,600 $ 5,371,900
2042/43 3,091,100 853,200 3,944,300 1,355,700 71,900 1,427,600 $ 5,371,900
2043/44 3,132,700 811,600 3,944,300 1,373,300 54,300 1,427,600 $ 5,371,900
2044/45 3,174,800 769,500 3,944,300 1,391,200 36,400 1,427,600 $ 5,371,900
2045/46 3,217,500 726,800 3,944,300 1,409,300 18,300 1,427,600 $ 3,944,300
2046/47 3,260,700 683,600 3,944,300 $ 3,944,300
2047/48 3,304,600 639,700 3,944,300 $ 3,944,300
2048/49 3,349,000 595,300 3,944,300 $ 3,944,300
2049/50 3,394,100 550,200 3,944,300 $ 3,944,300
2050/51 3,439,700 504,600 3,944,300 $ 3,944,300
2051/52 3,485,900 458,400 3,944,300 $ 3,944,300
2052/53 3,532,800 411,500 3,944,300 $ 3,944,300
2053/54 3,580,300 364,000 3,944,300 $ 3,944,300
2054/55 3,628,400 315,900 3,944,300 $ 3,944,300
2055/56 3,677,200 267,100 3,944,300 $ 3,944,300
2056/57 3,726,700 217,600 3,944,300 $ 3,944,300
2057/58 3,776,800 167,500 3,944,300 $ 3,944,300
2058/59 3,827,500 116,800 3,944,300 $ 3,944,300
2059/60 3,879,000 65,300 3,944,300 $ 3,944,300
Total S 17,950,000 $ 1,882,000 $ 19,832,000 $ - S 3000000 $ 3,000000 S 96524400 $ 21,804,600 $ 118,329,000 $ 25,000,000 S 3,552,000 $ 28,552,000 $ 168,285,400
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ATTACHMENT 1 - ITEM 0.0

SOQUEL CREEK WATER DISTRICT
DEBT COVERAGE RATIO ANALYSIS
FISCAL YEAR 2025/26 BUDGET

2023/24
BUDGET

2024/25
BUDGET

2025/26

BUDGET

Debt Service Coverage Calculation

(PROPOSED)

Total Sources of Funds, Less Reserve Fund Expenditures S 28,071,500 S 30,627,400 S 34,124,900
Operating Expenses and Excludable Items
Operating Expenses S 17,343,000 S 22,856,300 $ 27,039,100
Excludable Items
Staffing Costs Related to Capital Projects (424,600) (443,000) (505,000)
Conservation Rebate Program (200,000) (125,000) (100,000)
Total Operating Expenses S 16,718400 S 22,288,300 S 26,434,100
Non-Operating Expenses
PERS Unfunded Actuarial Pension Liability Paydown S 750,000 S - S 750,000
Net Income Before Debt Service S 10,603,100 S 8,339,100 S 6,940,800
Debt Service
2020 Refunding Bond 2,184,400 2,182,500 2,178,600
New Debt Issuance 1,726,800 2,200,000 800,000
Total Debt Service S 3,911,200 $ 4,382,500 S 2,978,600
Debt Coverage Ratio 2.71 1.90 2.33

Trends in Budgeted Debt Coverage Ratio

3.80

4.00 4 3.60
3.50 A
3.00 A
2.50 A
2.00 A
1.50 -
1.00 -
0.50 -

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

(Revised) (Revised)

(Revised) (Revised)
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N

ITEM 3.0

SOQUEL CREEK
y, WATER DISTRICT

PUBLIC COMMENT AND WRITTEN COMMUNICATIONS

PUBLIC COMMENT

Public members are encouraged to provide thoughtful public comments during Board Meetings. Those wishing
to provide public comment should come to the podium at the meeting location to be recognized by the Board
President. The maximum time set aside for each period of public comment will be set at 15 minutes unless
extended by the Board President. Speakers must address the entire Board and will not be permitted to engage
in dialogue with Board Members (or other members of the public), while making their public comment. To
encourage the efficient use of time, speakers are encouraged not to be repetitive, and simply to acknowledge
support of positions already stated.

Public members may address the Board while adhering to the following procedures:

e Public Comment (/tems not on the Agenda)
Public comment provides the opportunity for public members to speak on matters within the jurisdiction of
the District but not on the agenda. Public members may provide comment for up to three (3) minutes, or
the length of time established by the Board President. Individuals may speak only once during Public
Comment. The Board may not take action on Public Comment but may direct that the issue discussed be
agendized for a future meeting.

e Consent Items/Reports/Closed Session
Public comment on Consent Items, Reports, and Closed Session will be taken once prior to consideration of
all items in each section. Public members may provide comment for up to two (2) minutes, or the length of
time established by the Board President.

e Business Items
Public members may address the Board on a specific business item during the District’s consideration of it.
Public members may provide comment for up to two (2) minutes per item, or the length of time established
by the Board President. Individuals may speak once per item.

Organized groups wishing to make a presentation are asked to contact the Board Clerk prior to the Board
Meeting.

WRITTEN COMMUNICATIONS

Written communications addressed to the Board (if any) are available on the District’s website by clicking on the
meeting date and associated correspondence link:

https://www.soquelcreekwater.org/AgendaCenter

Written communications to the Board can be submitted by the following:

e Email: bod@soquelcreekwater.org

e Mail: Board of Directors, 5180 Soquel Drive, Soquel, CA 95073

e District Office: Board of Directors, 5180 Soquel Drive, Soquel, CA 95073

Deadlines for Submittal:

e Written correspondence received by 4:00 pm, on the Wednesday prior to a regular Board Meeting, will be
distributed to the Board and made available on the District’s website at the time the Agenda is posted.

e Written correspondence received after 4:00 pm, on the Wednesday prior to a regular Board Meeting, will
be distributed to the Board and made available on the District’s website at the earliest opportunity. Please
note that written correspondence received after 9:00 am on the Monday immediately preceding a Board
Meeting may not have time to reach Board members, nor be read by them prior to consideration of an item.

e Written correspondence received at the Board Meeting will be distributed to the Board and made available
on the District’s website at the earliest opportunity.

Please note that all correspondence addressed to the Board becomes a public record.
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CONSENT AGENDA ITEM 4.1.1

N\

SOQUEL CREEK
y, WATER DISTRICT

Meeting Minutes
Tuesday, April 1, 2025

Anti-Harassment Training 5:00 — 7:00 pm
Regular Meeting 7:10 pm

Recorded Meetings: Recorded meetings are available on the District’s website:
https://www.soquelcreekwater.org/AgendaCenter

0. Anti-Harassment Training
Training provided by Special Counsel Laura Fowler

1. Call To Order and Roll Call

President Lather called the meeting to order at 7:11 pm at the Capitola City Council Chambers.

Board Members Present:

Rachél Lather, President

Dr. Thomas LaHue, Vice President
Dr. Bruce Jaffe, Director

Carla Christensen, Director
Jennifer Balboni, Director

District Counsel
Joshua Nelson, General Counsel
Laura Fowler, Special Counsel

Staff Members Present:

Melanie Mow Schumacher, General Manager

Taj Dufour, Engineering Manager

Leslie Strohm, Finance Manager

David Terrazas, Human Resources Manager

Nick Emmert, Operations and Maintenance Manager
Shelley Flock, Water Resources Manager

Emma Western, Executive Assistant/Board Clerk

Others Present:
Jim Anderson, Felton Fire Protection District
Matt Wetstein, Cabrillo College President

2. Agenda Adjustments

Vice President LaHue requested that Item 4.7 be removed from the Consent Agenda for discussion.
President Lather removed Consent Agenda ltem 4.7.

3. Public Comment
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Written communications addressed to the Board are available on the District’s website:
https://www.soquelcreekwater.org/AgendaCenter

1 public comment was heard.

Director Christensen expressed interest in receiving an informational update on the Pure Water Soquel tank
screen design in the future. Mr. Dufour stated that he can share more when there is an update.

4. Consent Agenda

4.1 Approval of Minutes — None

4.2 Special Board Assignments (SBA) Report
Action: Approved

4.3 Production Report — February 2025
Action: Approved

4.4 Finance Status Report — February 2025
Action: Approved

4.5 Informational: Letter of Support for California Senate Bill 31 (SB 31)
Action: Approved

4.6 Informational: Letter of Support for California Senate Bill 496 (SB 496)
Action: Approved

4.7 Approve Allocation from Operating Contingency Reserve (OCR) to Fund a New Network Server
Action: Removed from Consent; Discussed at the end of Administrative Business

4.8 Adopt Resolution 25-07, Concurring in Nomination to the Executive Committee of the Association of
California Water Agencies Joint Powers Insurance Authority (ACWA JPIA)
Action: Approved

4.9 Informational: Letter of Support for Water Conservation Rebate Tax Parity Act of 2025
Action: Approved

MOTION: Director Jaffe; Second: Vice President LaHue; To approve Consent Agenda Items 4.1, 4.2,4.3,4.4, 4.5,
4.6, 4.8 and 4.9. Motion passed unanimously.

5. Reports

5.1 District Counsel — Oral Report
No report.

6. Business Items
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6.1 Approve Conditional Will Serve Letter for Cabrillo College/UCSC Student Housing Project at 6500 Soquel
Drive, Aptos (CWO 24-9191)

Mr. Dufour reviewed Item 6.1, which presents a request for water service to support a proposed 246-
unit student housing facility for Cabrillo College and UCSC in Aptos. The project proposes three (3)
buildings for a student housing facility that includes 246 units with up to 686 beds.

Vice President LaHue commented that Cabrillo College’s Water Supply Impact Analysis (Attachment 4)
references a local desalination project, which is outdated and can be removed from the report.

Cabrillo College President Matt Wetstein addressed the Board.
Board discussion ensued, and staff and Mr. Wetstein responded to a variety of questions.
Director Jaffe stated that it is gratifying to be able to support this project, and he recognized that

approval of this will serve would not be possible without the District’s Pure Water Soquel Project. Board
Members agreed.

MOTION: Director Christensen; Second: Director Jaffe; To authorize issuance of the District's standard
conditional will serve letter indicating the District will serve the proposed 246 units with up to 686 beds on a 3.6-
acre parcel located in the southwestern portion of campus on Cabrillo College Drive in Aptos, APN 039-141-06.
Motion passed unanimously.

6.2 Approve Conditional Will Serve Letter for 880 41st Avenue

Mr. Dufour reviewed Item 6.2, which presents a request for conditional water service to support a
proposed 8-unit hotel project on vacant commercial land at 880 41st Ave. in Santa Cruz.

MOTION: Director Christensen; Second: Vice President LaHue; To authorize issuance of the District's standard
conditional will serve letter indicating the District will serve the proposed 8-unit hotel project at 880 41st Ave, in
Santa Cruz, APN 033-141-30. Motion passed unanimously.

6.3 Receive Information on Accessory Dwelling Unit (ADU) Metering

Ms. Flock presented information on the District’s current separate metering requirements for Accessory
Dwelling Units (ADUs). She explained that the Board requested an update on California requirements for
ADUs and a comparison to the District’s policy for water service connections at the 11/19/24 Board
Meeting, when the water capacity fee calculation for ADUs was modified and reduced.

Board Members thanked staff for the research and report. Discussion ensued on the following topics:

e A benefit of separate metering is water conservation. Separate metering for ADUs allows
customers to directly see what they use and thus may promote water conservation/efficiency.

e Thereis a growing trend for more cities and counties to opt-in to let ADUs be sold separately
from the main home as condominiums (Assembly Bill (AB) 1033). This could cause
administrative challenges if units share a meter but are independently owned. Locally, the
County of Santa Cruz and the City of Capitola have not opted in, but the City of Santa Cruz
recently did.

e The State has not eliminated separate metering requirements for all ADUs. Neighboring
agencies vary in their separate metering requirements.
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e Revisions to District ordinances may be necessary if there are future changes to the District’s
separate metering requirements. However, this should not necessarily be a consideration for
maintaining existing policy.

There was consensus among the Board to maintain the District’s existing policy and continue requiring a
separate meter for new construction ADUs at this time.

Director Jaffe recognized that requirements may change in the future. He thanked staff for the report.

INFORMATIONAL ITEM

6.4

Authorize the General Manager Pursuant to an Exemption from the California Environmental Quality Act
to Execute Mutual Aid Agreement with City of Santa Cruz

Ms. Flock requested that the Board consider approval of the Mutual Aid Agreement (MAA) with City of
Santa Cruz. She explained that there has been a Reciprocal Water Services Agreement between the
District and the City to allow for emergency water transfers since the 1970s. The proposed MAA
modernizes and supersedes previous mutual aid agreements with the City.

Ms. Flock noted the City Council approved this MAA on March 25, 2025.

Board discussion ensued, and staff responded to several Board questions:

e The General Manager has the authority to determine an emergency under the MAA. Under the
MAA, drought is not considered an emergency. Examples of an emergency include earthquake,
fire, pipeline break, etc.

e Inrecent years, emergency water transfers between the City and the District have been initiated
a handful of times.

Ms. Mow Schumacher stated that the purpose of the MAA is to support emergency preparedness and
regional reliability for both agencies.

MOTION: Vice President LaHue; Second: Director Balboni; To 1) make a finding that the Mutual Aid Agreement
with the City of Santa Cruz to provide for emergency water services, upon the terms and conditions set forth in
Agreement, is not a “project” under California Environmental Quality (“CEQA”) Guidelines section 15378, or, in
the alternative, is exempt from CEQA under CEQA Guidelines section 15061 (b)(3), Public Resources Code
21080(b)(2)-(4), CEQA Guidelines section 15301, CEQA Guidelines 15302 or CEQA Guidelines section 15303; and
2) authorize the General Manager to sign the Mutual Aid Agreement. Motion passed unanimously.

6.5

Review and Consider 2025 ACWA Election and Engagement Opportunities

Ms. Western and Ms. Mow Schumacher reviewed Item 6.5, which shares information about the
Association of California Water Agencies (ACWA), the opportunities to engage (Board of Directors,
Region 5 Board, and/or committees), and the upcoming election/appointment processes in 2025.

If a Board Member is interested in running for a position on ACWA’s Board of Directors, Region 5 Board,
and/or committees, then the Board may direct staff to return at a future meeting to formalize

nominations and adopt supporting resolutions (if required).

Board discussion ensued, and there was consensus to:
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e Take no action related to ACWA's Board Officers Election for President and Vice President
e Take no action related to ACWA’s Region 5 Board Election
e Direct staff to return with additional information about ACWA’s committee appointment
process (anticipated July 2025)
4, Consent Agenda Removed for Discussion

4.7 Approve Allocation from Operating Contingency Reserve (OCR) to Fund a New Network Server
Vice President LaHue asked for additional information regarding physical or cloud based servers.
Mr. Dufour explained that a new server is needed to support the District’s updated software and
efficiently operate current applications. He stated that staff are currently exploring the advantages of
physical versus cloud based servers and will select the most economical, secure, reliable, and

serviceable option.

Mr. Dufour confirmed that there is no fire risk to an additional physical server.

MOTION: Vice President LaHue; Second: Director Christensen; To approve allocation of OCR funds to implement
a new network server in the amount not to exceed $41,000. Motion passed unanimously.

7. Closed Session

7.1 Conference with Legal Counsel — Existing Litigation Pursuant to Government Code Section
§54956.9(d)(1) Steinbruner v. Soquel Creek Water District, et al. Santa Cruz County Superior Court
Case No. 21CV01517, CA Sixth District Court of Appeal Case No. H051997; Steinbruner v. Central
Coast Regional Water Quality Control Board, et al. Santa Cruz County Superior Court Case No.
25CV00708

7.2 Conference With Legal Counsel — Anticipated Litigation Initiation of litigation pursuant to
paragraph (4) of subdivision (d) of Section 54956.9: 1 case

7.3 Conference with Legal Counsel — Existing Litigation Pursuant to Government Code Section
§54956.9(d)(1) US ex rel. Hendrix v. J-M Manufacturing Co., Inc. Central District of California Case
No. EDCV 06-0055-GW-PJWx

At 8:13 pm, President Lather announced that the Board will convene to closed session to discuss Items 7.1-7.3.

CONVENE TO CLOSED SESSION — 8:13 pm

8. Announcements from Closed Session

RETURN TO OPEN SESSION — 8:22 pm

President Lather adjourned the closed session and returned to open session at 8:22 pm. President Lather
reported that the Board discussed Items 7.1-7.3 in closed session. No reportable action was taken.

9. Adjournment
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President Lather adjourned the meeting at 8:22 pm.

SUBMITTED BY: Emma Western, Board Clerk
APPROVED BY:
DATE APPROVED:
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SOQUEL CREEK
y, WATER DISTRICT

Meeting Minutes
Tuesday, April 15, 2025

Closed Session 5:00 pm
Regular Meeting 6:00 pm

Recorded Meetings: Recorded meetings are available on the District’s website:
https://www.soquelcreekwater.org/AgendaCenter

00. Closed Session

01. Conference with Labor Negotiators — Government Code Section §54957.6
Agency Designated Representatives: Melanie Mow Schumacher, David Terrazas
Employee Organizations: SEIU Local 521, Mid-Management Employee Group, Management
Employee Group

02. Conference with Legal Counsel — Existing Litigation Pursuant to Government Code Section
§54956.9(d)(1) Steinbruner v. Soquel Creek Water District, et al. Santa Cruz County Superior Court
Case No. 21CV01517, CA Sixth District Court of Appeal Case No. H051997; Steinbruner v. Central
Coast Regional Water Quality Control Board, et al. Santa Cruz County Superior Court Case No.
25CV00708

03. Conference With Legal Counsel — Anticipated Litigation Initiation of litigation pursuant to paragraph
(4) of subdivision (d) of Section 54956.9: 2 cases

04. Conference with Legal Counsel — Government Code Section §54957
Public Employee Performance Evaluation
Title: General Manager
At 5:01 pm, President Lather announced that the Board will convene to closed session to discuss Items 01-04.

CONVENE TO CLOSED SESSION = 5:01 pm

0. Announcements from Closed Session

OPEN SESSION — 6:01 pm
President Lather adjourned the closed session and returned to open session at 6:01 pm. General Counsel Nelson
reported that the Board discussed Items 01, 02, and 04 in closed session. No reportable action was taken. Item

03 was not discussed.

1. Call To Order and Roll Call

President Lather called the meeting to order at 6:06 pm at the Capitola City Council Chambers.

Board Members Present:
Rachél Lather, President
Dr. Thomas LaHue, Vice-President
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Carla Christensen, Director
Jennifer Balboni, Director

Board Members Absent:
Dr. Bruce Jaffe, Director

District Counsel
Joshua Nelson, District Counsel

Staff Members Present:

Melanie Mow Schumacher, General Manager
Taj Dufour, Engineering Manager

David Terrazas, Human Resources Manager
Emma Western, Executive Assistant/Board Clerk

Others Present:
Jim Anderson, Felton Fire Protection District
Doug Johnson, Ralph Andersen & Associations (RAA)

2. Agenda Adjustments

Vice President LaHue requested that Item 4.4 be removed from the Consent Agenda for discussion.
President Lather removed Consent Agenda ltem 4.4.
President Lather announced that Item 6.2 will be discussed out of order.

6. Business Items — Discussed out of order

6.2 Receive Total Classification and Compensation Study Presentation

Mr. Terrazas introduced Doug Johnson of Ralph Andersen & Associations (RAA), who is performing the
District’s Total Classification and Compensation Study (Study).

Mr. Anderson reviewed the proposed Study, which will analyze the classification, job descriptions and
full compensation of each employee classification, as well as associated employee benefits at the
District. He provided an overview of the Study process and timeline.

INFORMATIONAL ITEM

3. Public Comment

Written communications addressed to the Board are available on the District’s website:
https://www.soquelcreekwater.org/AgendaCenter

4, Consent Agenda

4.1 Approval of Minutes — None
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4.2 Production Report — March 2025
Action: Approved

43 Finance Status Report — March 2025
Action: Approved

4.4 Management/Department Updates
Action: Removed from Consent; Discussed at the end of Administrative Business

4.5 Public Advisory Committee Meeting Summary for April 8, 2025
Action: Approved

4.6 Informational: Letter of Support for California Senate Bill 466 (SB 466)
Action: Approved

4.7 Accept Project as Complete, and File Notice of Completion for the Aptos Village Plan Phases 1 & 2 (Tract
1561), CWO 05-110
Action: Approved

MOTION: Vice President LaHue; Second: Director Christensen; To approve Consent Agenda Items 4.2, 4.3, 4.5,
4.6 and 4.7. Motion passed unanimously. Director Jaffe absent.

5. Reports

5.1 District Counsel — Oral Report
No report.
6. Business Items
6.1 Approve Conditional Will Serve Letters
Mr. Dufour reviewed the two separate requests for conditional water service for proposed
developments:
e 6 new single-family residential lots at “0” Monterey Ave., Soquel.
e 10-unit low-income multi-family residential development at the Episcopal Church of Saint

John's, 125 Canterbury Drive, Aptos.

Mr. Dufour responded to several Board questions.

MOTION: Vice President LaHue; Second: Director Christensen; To authorize issuance of the District's standard
conditional will serve letter indicating the District will serve the proposed 6-lot development at “0” Monterey
Ave in Soquel, APN 037-211-01. Motion passed unanimously. Director Jaffe absent.

MOTION: Vice President LaHue; Second: Director Christensen; To authorize issuance of the District's standard
conditional will serve letter indicating the District will serve the proposed 10-unit low-income development at
125 Canterbury Drive in Aptos, APN 038-081-35. Motion passed unanimously. Director Jaffe absent.

6.2 Receive Total Classification and Compensation Study Presentation
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6.3

Agenda order modified; item discussed earlier.

Vote for the Special District Regular and Alternate Member Seats on the LAFCO Board in the Run-Off
Election

Ms. Mow Schumacher reviewed Item 6.3, requesting that the Board vote for the regular and alternate
special district member seats on the Santa Cruz Local Area Formation Commission (LAFCO) Board in the
run-off election.

Jim Anderson, Board Member of Felton Fire Protection District, addressed the Board.

Vice President LaHue stated that he has worked with Jim Anderson on the LAFCO Board previously. He
stated that he is dedicated and knowledgeable.

Director Christensen stated that she is impressed with Jim Anderson’s experience and commitment to
LAFCO.

Director Balboni stated that she is supportive of voting for Lani Faulker. She recognized that Lani
Faulkner may provide a new perspective to LAFCO, offering a scientific, data-driven approach. She also
acknowledged Ms. Faulker’s leadership potential.

President Lather stated that she currently serves on the LAFCO Board and that it is a complex agency.
She stated that she is supportive of voting for Jim Anderson as the regular member and Lani Faulkner as
the alternate member. President Lather stated that if Lani Faulkner serves as an alternate member, then
she can gain more knowledge on how LAFCO operates. Director Balboni agreed.

MOTION: Vice President LaHue; Second: Director Balboni; To nominate and direct staff to cast a vote for Jim
Anderson as the regular Board Member on the LAFCO Board. Motion passed unanimously. Director Jaffe absent.

MOTION: Vice President LaHue; Second: Director Balboni; To nominate and direct staff to cast vote for Lani
Faulkner as the alternate Board Member on the LAFCO Board. Motion passed unanimously. Director Jaffe

absent.

6.4

Initiate the Public Member Recruitment Process for the District’s Public Advisory Committee and
Designate a Review and Selection Committee

Ms. Western stated that this item is presented for the Board to initiate the public member recruitment
process for the District’s Public Advisory Committee (PAC) and designate an Ad Hoc Review and
Selection Committee. The Board may also consider modifying the PAC meeting frequency (from 6 to 4
meetings per year) and structure (to designate 2 student seats on the PAC).

Director Balboni stated that she is supportive of meeting 6 times per year to encourage engagement.
She is also in favor of designating two student seats on the PAC. She stated that she is interested in
serve on the Ad Hoc Review and Selection Committee.

Director Christensen stated that she is also in favor of meeting 6 times per year, but the PAC meeting

time could potentially be reduced (from 1.5 hours to 1 hour). She believes this frequency is worthwhile
as it helps with public member engagement and participation.
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Vice President LaHue agreed with meeting 6 times per year, and he also recognized that a 1-hour
meeting is more manageable. He is supportive of designating student member seats.

There was consensus to appoint Director Balboni and Director Christensen to the Ad Hoc Review and
Selection Committee.

MOTION: Vice President LaHue; Second: Director Balboni; To initiate the public member recruitment process for
the District’s Public Advisory Committee (PAC). Motion passed unanimously. Director Jaffe absent.

MOTION: Vice President LaHue; Second: Director Balboni; To appoint Director Christensen and Director Balboni
to serve on an Ad Hoc Review and Selection Committee to work with staff to review applications and make
selection recommendations to the full Board for consideration. Motion passed unanimously. Director Jaffe
absent.

MOTION: Vice President LaHue; Second: Director Balboni; To designate up to two (2) student public member
seats on the Public Advisory Committee (PAC), in addition to the regular public member seats. Motion passed
unanimously. Director Jaffe absent.

6.5 Adopt Resolution 25-08, Honoring Public Service Recognition Week, May 4-10, 2025

Mr. Terrazas stated that this item is presented for the Board to adopt Resolution 25-08, recognizing
Public Service Recognition Week and honoring District employees.

Board Members expressed support for Resolution 25-08.

MOTION: Vice President LaHue; Second: Director Christensen; To adopt Resolution 25-08, Honoring Public
Service Recognition Week, May 4-10, 2025. Motion passed unanimously. Director Jaffe absent.

4. Consent Agenda Removed for Discussion

4.4 Management/Department Updates

Staff responded to several Board questions:

e Staff released a Request for Qualifications from qualified vendors to provide on-call professional
technical/specialized services for the Pure Water Soquel project. Services include treatment,
facility/system optimization, and groundwater modeling.

e Work continues on the Sustainable Groundwater Management Act Implementation (SGMI)
Water Optimization Study, and an update is anticipated in July 2025.

o  Staff met with the Division of Drinking Water (DDW) to discuss and get clarification on
hexavalent chromium regulations and related outreach.

7. Adjournment

President Lather adjourned the meeting at 6:43 pm.
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SUBMITTED BY: Emma Western, Board Clerk
APPROVED BY:
DATE APPROVED:
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BOARD MEMO
To: Board of Directors
From: Taj Dufour, P.E., Engineering Manager / Chief Engineer
Date: May 6, 2025
Agenda Item No: 4.2
Subject: Reject All Bids for Monterey Ave. Main Replacement Project, CWO 25-5021
Attachment(s)
1. Bid Results
Purpose

This agenda item is presented to request Soquel Creek Water District (District) Board reject all bids for the
Monterey Ave. Main Replacement Project, CWO 25-5021.

Background

The District Board approved plans and specifications and called for bids for the subject project on February 18,
2025. The project delivery and contract approach has followed tradition design, bid, build (DBB). Pipeline
design and technical specifications were prepared by District engineering staff.

Discussion
On April 18, 2025, the District received one bid from a qualified contractor. The sole bid, submitted by K.J.
Woods Construction, Inc. totaled $638,000.00, nearly double the engineer’s estimate of $325,000.00.

The scope of work of the project includes installation of approximately 280 LF of 8” PVC, valves, fittings and
appurtenances, performance of system tie-ins and service line reconnections, and associated surface and
pavement restorations on Monterey Ave. in Capitola Village.

District staff have evaluated the bid in detail and determined that it is unreflective of current market pricing
for a project of this type and scope. Accordingly, staff recommends the Board reject the bid in order to

reassess the Project’s implementation as this bid exceeds funds currently budgeted for this work.

Fiscal Impact
There is no financial impact with the recommended action of this item.

Recommended Action(s)
1. By MOTION, reject all bids for the Monterey Ave. Main Replacement Project, CWO 25-5021.
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Name of Bidder K-J- Woods Construction, Inc.

SECTION 00310

BID SCHEDULE

CWO 25-5021
MONTEREY AVE. MAIN REPLACEMENT PROJECT
Base Bid
Item Description Estimated | Unit Unit Total
No. Quantity Price
GENERAL
1 Mobilization/Demobilization (Not 1 LS $33.000.00  $33,000.00
more than 5% of the Total Bid)
2 | Shoring and Bracing 1 LS $10,000.00  |$10,000.00
3 | Traffic Control 1 LS
$12,500.00  |$12,500.00
WATER MAINS & TIE-INS
4 | Installation of 8" Class 305 DR-14 240 LFT
water main w/ 8” Valves, Fittings in 280 $975.00 $273,000.00
Monterey Ave.
5 | Reconnection of 6" Fire Service 1 LS
w/6" PVC, Valve, and Fittings at $10,000.00  |$10,000.00
109 Monterey Ave.
6 | Tie-in to (E) 2-inch PVC Water 1 LS 12.500.00
Main at 109 Monterey Ave. $1250000 9123500
7 | Tie-in to (E) 6-inch PVC Water 1 LS
Main at EI Camino Medio Parking $12,740.00  ($12,740.00
Lot and Monterey Ave.
8 | Tie-in to (E) 12-inch PVC Water 1 LS
Main at Capitola Ave and Monterey $10,000.00  |$10,000.00
Ave.
SERVICES
9 | Replace Single Domestic Water 4 EA 17
Service per Standard Plan S-3 §17.50000  |$70,000.00
Soquel Creek Water District 003101 February 2025
Monterey Ave. Main Replacement BID SCHEDULE
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HYDRANTS
10 | Reconnection and Rotation of 1 EA
6-inch Steamer Fire Hydrant with $10,000.00  [$10,000.00
New Lateral and Appurtenances
per Standard Plan S-9 and S-10
MISCELLANEOUS
11 | Install 1" Air/Vacuum release valve 1 EA
6,500. ,500.
per Standard Plan S-11 i o0 $6.500.00
12 ISns%tgll Blow-off per Standard Plan 1 EA $3,500.00 $3,500.00
13 | Abandonment of Existing Water 1 LS
Mains, Vaults and Valves. #6,000.00 $6,000.00
14 | Apply CALTRANS Type If Slurry 11,000 SQ-FT $1.66 $18.260.00
Seal on Monterey Ave. ' T
15 A!l Work Not Described in Previous 1 LS §150,000.00  |$150,000.00
Bid ltems
Total Base Bid (Items 1 through 15): $638.000.00
. / . — /(
glx Hmcﬂfeoa ¥ lm-f’l—q - JLFGM /wu-GOVLC’{ dollars

/" (amolint in words)

Name of Bidder K-J. Woods Construction, Inc.

00310-2
BID SCHEDULE

Soquel Creek Water District February 2025

Monterey Ave. Main Replacement
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"‘ SOQUEL CREEK
J WATER DISTRICT

BOARD MEMO

To: Board of Directors

From: Melanie Mow Schumacher, General Manager
Emma Western, Executive Assistant/Board Clerk

Date: May 6, 2025

Agenda Item No: 4.3

Subject: Cancel the May 20, 2025 Board Meeting

Attachment(s)

None

Purpose

This agenda item is presented for the Board to consider cancelling the May 20, 2025 Board Meeting.

Background

The Board regularly meets on the first and third Tuesday of each month at 6:00 pm, unless otherwise noticed.
The schedule may be modified for a variety of reasons, including meeting cancellations due to a reduced need
to meet.

Discussion
Since there are no time sensitive items slated for the May 20, 2025 Board Meeting, staff recommend that the
Board consider cancellation.

Fiscal Impact
There is no direct fiscal impact associated with the recommended action. Minor cost savings may be realized

through reduced meeting expenses.

Recommended Action(s)
1. By MOTION, cancel the May 20, 2025 Board Meeting.
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"‘ SOQUEL CREEK
J WATER DISTRICT

BOARD MEMO
To: Board of Directors
From: Alyssa Abbey, Staff Analyst
Date: May 6, 2025
Agenda Item No: 6.1
Subject: Receive Santa Cruz Mid-County Basin Water Year 2024 Annual Report and Approve the
District’s Water Shortage Stage Designation for 2025-2026
Attachment(s)
1. Water Shortage Contingency Plan Shortage Response Actions (2020 Urban Water Management Plan
Table 8-6)

2. Map of Representative Monitoring Points
3. Weather Year 2024-2025 Rainfall
4. Resolution 19-08

Purpose

This item is intended to provide information to the Board on the current groundwater conditions in the Santa
Cruz Mid-County Groundwater Basin, as described in the Santa Cruz Mid-County (SCMC) Basin Water Year 2024
Annual Report so that the Board may consider those conditions, along with other trigger conditions, to declare
a water shortage stage for the 2025-2026 year (approximately May 2025-May 2026). This item includes a
presentation from Cameron Tana, groundwater hydrologist from Montgomery & Associates, on the annual
report.

Background

The yearly water shortage stage evaluation and declaration happens annually in the Spring, per our Water
Shortage Contingency Plan (WSCP), and must occur before the completion of the Annual Water Supply and
Demand Assessment which is due to the Department of Water Resources (DWR) by July 1st. As our agency is
reliant on groundwater and is less impacted by yearly variations in rainfall, analysis of the conditions of the
groundwater basin is an important component of this evaluation. The District has been in a Stage 3 Water
Shortage since 2014 due to the declaration of a Groundwater Emergency with a curtailment target of 25% over
baseline usage.

Discussion

Santa Cruz Mid-County Basin Water Year 2024 Annual Report

The Santa Cruz Mid County Groundwater Agency (MGA) is required to submit an annual report to DWR by April
1 of every year on the previous year’s groundwater conditions. The report can be found on the Santa Cruz Mid-
County Groundwater Agency’s website and at the following link:
www.midcountygroundwater.org/sites/default/files/uploads/3-001 WY 2024.pdf.

The 2024 report indicates that the groundwater basin is in a state of chronic overdraft, with a significant risk for
seawater intrusion. The takeaways from the 2024 Annual report on Basin Conditions will be presented to the
Board by Cameron Tana from Montgomery & Associates.

Water Shortage Contingency Plan (WSCP)

The WSCP is an integral component of the Urban Water Management Plan (UWMP), its purpose being to
conserve and protect the available water supply for domestic use, sanitation, and fire protection and to protect
and preserve public health, welfare and safety in the event of short- and long-term supply shortages. The WSCP
divides water shortages into stages based on the severity of the shortage, as shown in Table 1. Each shortage
stage has associated curtailment actions intended to help the District meet a specific water conservation target
(e.g., Stage 3: Emergency Water Shortage — 25% curtailment). As discussed in the WSCP, the curtailment’s
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percent shortage is applied to a baseline demand of 3,900 acre-feet (e.g., Stage 3: 25% shortage x 3,900 acre-
feet = production target of 2,925 acre-feet).

Table 1: WSCP Stages

Shortage Level = Percent Shortage Range* Water Shortage Condition
1 Up to 5% Alert
2 Up to 15% Warning
3 Up to 25% Emergency
4 Up to 35% Severe
5 Up to 50% Critical
6 Greater than 50% Super-Critical

* Percentage is applied to a baseline demand of 3,900 acre-feet

There are three categories of trigger conditions used to inform a water shortage stage declaration, as shown in
the current WSCP (from 2020 UWMP, approved in 2021). Only one trigger condition needs to be met for the
Board to declare a water shortage stage. The WSCP Shortage Response Actions table, included as Attachment
1, summarizes the curtailment targets, trigger conditions, key District communication and operating actions, and
customer demand reduction actions associated with each shortage stage. The three trigger condition categories,
with information on their specific triggers and their 2024 status, are described below:

1. Groundwater Conditions
a. Trigger: Groundwater conditions as reported in the SCMC Basin Water Year Annual Report,
including:
i. Number of representative monitoring points (RMPs) with undesirable results based on
chloride concentrations and groundwater elevation; and
ii. Number of representative monitoring points exceeding early management action
triggers based on groundwater elevations and chloride concentrations and which have
not been mitigated through operational changes.
b. 2024 Status: The 2024 Annual report indicates that there are:
i. 2 RMPs with undesirable results based on chloride concentration above the minimum
threshold (SC-A2RB, SC-A5B), as shown in Attachment 2.
ii. 5 RMPs with undesirable results based on groundwater elevation below the minimum
threshold (SC-A8A, SC-9RC, SC-8RB, SC-5RA, and SC-13A) as shown in Attachment 2.
iii. 2 RMPs that show increasing chloride levels that are above measurable objectives (SC-
A2RB, SC-A5B), indicating an advancement of seawater intrusion in the southeast
portion of our Basin. Conditions at these RMPs indicate that early management actions
are warranted to prevent undesirable results in those locations.

2. Rainfall
a. Trigger: Rainfall totals for the 5-year period, including four prior full water years (October 1 —
September 30) plus the current rainfall year (October 1 — March 31).
b. 2024 Status: Rainfall was lower than average in weather year 2024-2025 (October 1 — March
31), with approximately 19 inches of precipitation (average is 26 inches). This was the observed
rainfall at the California Irrigation Management Information System (CIMIS) Delaveaga station,
correlated to the historically used National Ocean and Atmospheric Administration (NOAA)
station data, which is no longer in use. Curtailment thresholds are calculated based on the last
5 years of rainfall data and are correlated to estimated deep groundwater recharge. Rainfall
information for the 2024-2025 weather year is included as Attachment 3.
3. Production-related shortage
a. Trigger: Data and input from the Operations Manager indicating a reduction in production
capacity. May be due to infrastructure problems, water quality, acute emergency, etc.
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b. 2024 Status: No production-related shortages at this time.

The highest water shortage stage indicated by the trigger conditions above is a Stage 3 Water Shortage
Emergency, with a corresponding 25% curtailment target, based on the 7 undesirable results at RMPs in the
District service area.

Next Steps

Staff recommend the Board consider extending the current Stage 3 Declaration (with no Emergency Rates
adopted) made under Resolution No. 19-08 (Attachment 4) based on current groundwater conditions as
described above.

An alternative consideration is to declare a lesser stage based on the progress on Pure Water Soquel’s
implementation and the District’s low production for the last 2 years. Other water agencies comprising the Santa
Cruz Mid-County Groundwater Agency (City of Santa Cruz and Central Water District) are not expected to declare
a water shortage stage this year.

We do not anticipate that continuation of the Stage 3 Water Shortage Emergency would require an
intensification of staff or services provided. A Stage 3 Water Shortage Emergency under the 2020 WSCP calls for
a 25% reduction over a baseline demand of 3,900 acre-feet, which represents the approximate maximum
expected demand in the next five years. Overall, this results in a production target of approximately 2,925 acre-
feet for the next year, a target nearly met by our customers for the last two calendar years. For residential
customers, this results in a usage goal of approximately 50 gallons per person per day (gpcd) which was met in
2024.

If the Board prefers to declare a shortage stage other than Stage 3 (i.e. Stage 1 or 2) or would like to enact
emergency rates (for Stages 1 — 3), Staff will bring back a new Resolution for adoption at a future meeting.

The declaration will remain in effect for the remainder of 2025 and early 2026 until conditions are reassessed
again in Spring 2026. The declaration of the water shortage stage in 2026 is intended to coincide with the new
WSCP from the upcoming 2025 Urban Water Management Plan (UWMP) update. At this time, the Board may
decide on new WSCP trigger conditions to better meet the District’s needs with the expected operation of Pure
Water Soquel.

Fiscal Impact

If a water shortage stage of a Stage 3 or less is implemented, with no emergency rates, there will be no
immediate fiscal impact, when compared to the current year. However, over time, water shortages declarations
and curtailments lead to a decrease in water consumption, and associated decline in revenue.

Recommended Action(s)
1. By MOTION, approve and maintain the current Stage 3 Water Shortage Emergency under Resolution
19-08; or
2. By MOTION, direct staff to return with a formal resolution to adopt an alternate shortage stage and/or
implement emergency rates.
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Table 8-6. Shortage Response Actions

SHORTAGE STAGE AND
CURTAILMENT TARGET

TRIGGER
CONDITIONS

KEY DISTRICT COMMUNICATION
AND OPERATING ACTIONS

ATTACHMENT 1 - ITEM 6.1

CUSTOMER DEMAND
REDUCTION ACTIONS

Stage O:
Baseline

Conservation Efforts
Always in Effect

Not Applicable

+  Communicate and enforce water waste ordinance and any state mandates

+  Communicate SqCWD conservation programs

*  Ensure internal SqCWD activities adhere to all ordinances and mandates

*  Notify customers of possible leaks, high water use based on smart metering data
*  Make smart metering data available to customers via electronic portal

. Provide irrigation accounts with water use budgets that allow for efficient water
use and request voluntary compliance with the established budget

*  Adhere to SQqCWD and State water waste
ordinances and mandates

«  Utilize relevant SqCWD conservation programs

. Check for and fix leaks

Stage 1:
Water Shortage
Alert

Curtailment Target
5%

Rainfall total as of March 31:
< than median (26.2 inches) for current year

OR
Total production capacity is 95-100% of “normal”.

OR

Early Management Action Trigger Activated and Unaddressed at any SqCWD RMP

Stage 0 Measures and:
«  Establish and communicate Stage 1 Emergency Rates (if implemented by Board)

+  Notify City of Capitola and County of Santa Cruz of curtailment goals and
associated actions

«  Outreach to all customers: clear overall reduction goal and individual use
guidelines (e.g., efficient per capita use, best management practices, etc.), how to
report water waste, progress towards goal

Stage O Measures and:

*  Help meet overall reduction goals by following
individual use guidelines

Stage 2:

Water Shortage
Warning

Curtailment Target
15%

Rainfall total as of March 31:
<= 50 in. over two years;

<= 80 in. over three years; or <= 109 in. over four years; or <= 137 in. over five years
OR

Total production capacity is 85-95% of “normal”

OR

Early Management Action Trigger Activated and Unaddressed at any 3 SqCWD RMPs

Stage 0-1 Measures and:

«  Establish and communicate up to Stage 2 Emergency Rates (if implemented by the
Board)

»  Targeted outreach to inefficient customers to bring use and water waste down

+  Reduce irrigation for all customer classes using guidelines such as number of days
and length of time irrigation occurs

Stage 0-1 Measures and:

*  Help meet overall reduction goals by following
individual use guidelines communicated by SqCWD

Stage 3:
Emergency Water
Shortage

Curtailment Target
25%

Rainfall total as of March 31:
<= 68 in. over three years; or <= 97 in. over four years; or <= 129 in. over five years

OR

Total production capacity is 75-85% of “normal”

OR

Undesirable Result Based on Minimum Threshold Exceedances at any SqCWD RMP

OR

Early Management Action Trigger Activated and Unaddressed at any 7 SqCWD RMPs

Stage 0-2 Measures and:

«  Establish and communicate up to Stage 3 Emergency Rates (if implemented by the
Board)

+  Option to install flow restrictors on irrigation accounts exceeding voluntary water
budget

. Utilize field staff for enhanced water waste enforcement

* Intensify leak alerting and notification, dedicated follow-up with customers on
leaks still running after 48 hours

. Postponing water main flushing activities in cases where it is not possible to utilize
the No-DES hydrant flushing machine

Stage 0-2 Measures and:

+  Display "save water" signage in businesses and
institutions

*  Help meet overall reduction goals by following
individual use guidelines communicated by SqCWD

*  Use of a recycled car wash preferred. Home vehicle
washing must be efficient (i.e., waterless spray, hose
with automatic shut-off nozzle and bucket, or
pressure washer) and not result in excessive runoff
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SHORTAGE STAGE AND
CURTAILMENT TARGET

TRIGGER
CONDITIONS

KEY DISTRICT COMMUNICATION
AND OPERATING ACTIONS

ATTACHMENT 1 - ITEM 6.1

CUSTOMER DEMAND
REDUCTION ACTIONS

Stage 4:
Severe Water
Shortage Emergency

Curtailment Target
35%

Rainfall total as of March 31:
<= 80 in. over four years; or <= 107 in. over five years; or Stage 2/3

OR

Total production capacity is 65-75% or less of “normal”

Stage 0-3 Measures and:

»  Establish and communicate up to Stage 4 Emergency Rates (if implemented by the

Board)

+  Implement water rationing with penalties for use over limit/budget

Stage 0-3 Measures and:

Stay within water rationing limits

No irrigation of ornamental and private landscapes
with potable water, except as required to keep
trees alive and maintain sports fields and recreation

OR «  Stop irrigation on SQCWD owned property except as required to keep trees areas
alive
Undesirable Result Based on Minimum Threshold Exceedances at any 10 SqCWD RMPs +  No exterior washing of structures, except for the
+  Hire temporary staff or consultants to assist with rationing, water waste patrol, purposes of health and safety
OR enforcement and outreach as directed by the Board
. . . »  No water for aesthetic purposes (e.g., fountains,
Early Management Action Trigger Activated and Unaddressed at any 10 SqCWD RMPs . Op.'riorn to install flow restrictors on any account to enforce adherence to any ponds, etc.) except where necessary to support
rationing and water budget programs aquatic life
«  Cover private pools when not in use. No draining
and refilling of private pools or filling of new pools
and hot tubs
Stage 5: Total production capacity is 65% or less of “normal” Stage 0-4 Measures and: Stage 0-4 Measures and:

Critical Water
Shortage Emergency

Curtailment Target
50%

OR

Undesirable Result Based on Minimum Threshold Exceedances at any 15 SqCWD RMPs
OR

Early Management Action Trigger Activated and Unaddressed at any 15 SqCWD RMPs

«  Establish and communicate up to Stage 5 Emergency Rates (if implemented by
Board)

*  Implement crisis communications plan and campaign

«  Coordinate with CA Department of Public Health regarding water quality and
public health issues with law enforcement agencies to address enforcement
challenges

«  Conduct water waste patrol and enforcement
+  Flow restricts accounts exceeding ration/allocation
+  Lock off dedicated irrigation accounts

+  Rescind hydrant and bulk water permits

No outdoor irrigation with potable water

No water for recreation purposes, including filling
public pools and hot tubs

No non-essential water use!

Undesirable Result Based on Minimum Threshold Exceedances at any 20 SqCWD RMPs
OR
Early Management Action Trigger Activated and Unaddressed at any 20 SqCWD RMPs

Stage 0-5 Measures and:

+ Intensify outreach, water waste patrol and leak follow up

Stage 0-5 Measures

! Non-essential water use is defined as water use not required for the protection of public health, safety, and welfare, including but not limited to washing any vehicle.
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Figure 1 — Weather Year 2024-2025 Rainfall Totals by Month at CIMIS Station 104
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Figure 2 — Rainfall by Water Year 2020 — 2025 compared with Water Year Average
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RESOLUTION NO. 19-08
(REPEALING AND REPLACING RESOLUTION NO. 18-09)

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SOQUEL CREEK WATER DISTRICT

DECLARING A WATER SHORTAGE STAGE AND ASSOCIATED CURTAILMENT TARGET,
AND SETTING OF EMERGENCY WATER RATES

WHEREAS, the local groundwater basin that provides water to the Soquel Creek Water District
(District) is in a serious state of overdraft whereby more water is being annually extracted than can be
naturally recharged by precipitation; and

WHEREAS, on June 17, 2014, the Board of Directors (Board) adopted Resolution No. 14-22
declaring a Groundwater Emergency due to the long-term overdraft of the coastal aquifers and
seawater intrusion; and

WHEREAS, on May 9, 2016, Governor Brown issued Executive Order (EO) B-37-16 directing
State Agencies to establish a long-term framework for water conservation and drought planning,
building upon the conservation accomplished during the historical drought. The Order has four
primary objectives: (1) use water more wisely, (2) eliminate water waste, (3) strengthen local drought
resilience, and (4) improve agricultural water use efficiency and drought planning; and

WHEREAS, on April 7, 2017, in accordance with the directives in EO B-37-16, State Agencies
released a final report titled “Making Water Conservation a California Way of Life.” The report
describes a proposed framework for developing new water use efficiency standards, urban water use
targets, and enhanced urban and agricultural water management planning requirements; and

WHEREAS, on April 7, 2017, Governor Brown issued EO B-40-17, directing the State Water
Board to rescind portions of its existing emergency regulations that require a water supply stress test
or mandatory conservation standard for urban water agencies. This Executive Order also directs the
State Water Board to continue development of permanent prohibitions on wasteful water use,
permanent requirements for reporting water use by urban water agencies, and to continue portions of
the emergency regulations that prohibit certain wasteful water practices and require water use
reporting as a bridge until permanent requirements are in place; and

WHEREAS, the District and its customers have continuously been in various stages of water
supply shortage since 2012 due to low rainfall (correlated to estimated recharge) and/or the presence
of a Groundwater Emergency; and

WHEREAS, on April 17, 2018, the Board declared an ongoing Stage 3 Water Shortage Stage
with a curtailment target of 25% in accordance with Resolution No. 18-09; and

WHEREAS, 2017 modeling of the seawater-freshwater interface offshore of the District’s

service area shows seawater not far offshore in shallow aquifer layers from which the District pumps;
and
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Resolution No. 19-08 .
Page 2

WHEREAS California Water Code sections 350 et seq. authorize water suppliers to declare a
water shortage emergency and to adopt such regulations and restrictions to conserve the water supply
for the greatest public benefit with particular regard for domestic use, sanitation, and fire protection.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of Soquel Creek Water District
that the District hereby declares that there is a Stage 3: Emergency Water Shortage and implements
the following actions and measures to manage the water supply shortage:

1. Continue to enforce the District’s Water Waste Ordinance No. 14-01.

2. Enact no Emergency Rates.
3. Enact and enforce demand reduction actions and measures for Stage 3: Emergency Water
Shortage as outlined in District’s Water Shortage Contingency Plan, or with noted changes.

BE IT FURTHER RESOLVED by the Board of Directors that the General Manager or his/her
designee of the Soquel Creek Water District is directed to determine additional appropriate actions
and measures from the District’'s Water Shortage Contingency Plan that may be necessary to address
the water supply shortage.

BE IT FURTHER RESOLVED that the water shortage stage, associated curtailment target and
demand reduction actions, and Emergency Rates shall remain in effect through at least March 31, 2020
unless and until rescinded by the Board of Directors.

PASSED AND ADOPTED by the Board of Directors of the SOQUEL CREEK WATER DISTRICT
this 16th day of April 2019, by the following vote:

AYES: Directors LaHue, Daniels, Jaffe, Christensen and Lather
NOES: None
ABSENT: None
ABSTAIN: None
APPROVE:

. P by o
2 Pl
L/( : s : L///

Dr. Tl‘ibmas LaHue, Pliesident

ATTEST:

Comans (e

Emma Olin, Board Clerk
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/|
BOARD MEMO
To: Board of Directors
From: Cameron Kostigen Mumper, Associate Manager — Water Resources
Cara Clark, Water Quality Compliance Coordinator
Date: May 6, 2025
Agenda Item No: 6.2
Subject: Receive 2024 Consumer Confidence/Water Quality Report
Attachment(s)

1. 2024 Consumer Confidence/Water Quality Report

Purpose

This agenda item is presented for the Board of Directors to receive the 2024 Consumer Confidence/Water
Quality Report.

Background

Annually, the Board of Directors (Board) is presented with a copy of the Consumer Confidence/Water Quality
Report (CCR), following its submittal and approval by the State Water Resources Control Board, Division of
Drinking Water (DDW).

The information presented in the report follows federal and state guidelines for the mandated CCR and
highlights of required elements include:

1. Water System Info
e Contact details for questions.
e Public participation opportunities.
e Translation notice for non-English speakers.

2. Water Sources
e Source type, name, and location.
e Source water assessment date, availability, and summary of vulnerabilities.

3. Definitions
e Terms like MCL, MCLG, MRDL, PHG, AL, etc. (include official definitions)

4. Detected Compounds
¢ Summary of regulated/unregulated contaminants (Federal and State).
e Data includes MCL/MRDL, PHG/MCLG, TT/AL, year sampled, and detection range.
e Special reporting for turbidity, coliform, lead/copper, and unregulated contaminants.
e Source descriptions and unit definitions.
e Highlight violations (none in 2024)

5. Additional Monitoring
e Cryptosporidium, radon, and hexavalent chromium (none detected or monitored in 2024).
e Unregulated contaminants (not monitored in 2024).

6. Regulatory Compliance

e Violation details (none in 2024).
e Notices related to the Ground Water Rule and E. coli.
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7. Variances/Exemptions
e Description, if applicable.

8. Educational Info
e Explanation of possible drinking water contaminants.
e Notices for sensitive populations.
e Info on nitrate, lead (applicable), and arsenic.
e EPA Safe Drinking Water Hotline: (800) 426-4791

Discussion
The 2024 Consumer Confidence/Water Quality Report (Attached) was submitted to DDW Staff for review and
was approved.

The next steps in our process is to deliver the CCR electronically to customers. In accordance with DDW
recommendations, the following elements will be incorporated in the upcoming CCR delivery:

1. Customer bills will feature a special notification informing recipients about the availability of the CCR at
a direct URL (uniform resource locator) on the District website. Additionally, the message will include
instructions on how customers can request a paper copy if needed.

2. Since auto-pay customers may ignore their paper billing statements, a dedicated email (with a CCR-
related subject line) will be sent to each of these customers giving them a direct URL or informing them
to request a paper copy. If staff receives a message that the email failed to reach the customer (i.e. it
bounced back), a paper copy of the CCR will be sent to that customer.

3. Electronic announcement of CCR availability through social media.

In July, staff will send a Delivery Certification Form to DDW, which summarizes the methods of electronic delivery
used, along with a copy of the CCR.

Fiscal Impact
There is no associated fiscal impact with the recommended action for this item.

Recommended Action(s)
This is an informational item and there is no action required.
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About Us

Soquel Creek Water District (District) is a
not-for-profit public agency committed to
delivering a safe, high-quality, reliable, and
sustainable water supply. We serve the needs
of our community—both now and into the
future—with environmental sensitivity and
fiscal responsibility.

Our service area spans a seven-mile stretch of
the California coastline in Santa Cruz County,
reaching one to three miles inland into the
foothills. We provide water to parts of the City
of Capitola and the communities of Aptos, La
Selva Beach, Soquel, Rio Del Mar, Seascape,
and Opal Cliffs.

The District serves more than 40,000 residents
and supports approximately 18,000 local jobs.
Our region includes 22 parks and 18 schools.
Our water system consists of roughly 16,000
service connections, 167 miles of pipeline,

18 storage tanks, and 15 active groundwater
wells. In addition, we maintain 3 standby
wells, 2 inactive wells, and 80 monitoring wells
to track and manage groundwater conditions

With a dedicated team of 48 employees,
Soquel Creek Water District works around
the clock—24 hours a day, 7 days a week, 365
days a year—to ensure a consistent supply
of clean and safe water for the people and
communities we proudly serve.
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Report Information

The annual Consumer Confidence/Water
Quality Report reflects the hard work and
investment by the Soquel Creek Water District
to provide high-quality drinking water to its
customers. The District's water meets all U.S.
Environmental Protection Agency (USEPA)

and California State Water Resources Control
Board, Division of Drinking Water (State Board)
drinking water health standards.

Included in this report are details about where
District water comes from, what it contains,
and how it is treated and tested to ensure
customers receive high quality drinking water.
We are committed to providing customers with
accurate information about their drinking water
quality.

If you have questions about this report,
please contact our Water Quality Compliance
Coordinator Cara Clark at 831-475-8500 or by
email at carac@soquelcreekwater.org.

Informacion muy importante: este informe
contiene informacion muy importante sobre
su agua potable. Traduzcalo o hable con
alguien que lo entienda bien.



Water Supply

Where Your Water Comes From

All of our water is pumped from the Santa
Cruz Mid-County Groundwater Basin. In 2024,
the District pumped water from 15 wells
situated within the basin.

This basin is composed of two aquifers: the
Purisima Formation and the Aromas Red
Sands.

Aquifers are layers and areas of rocks below
ground where all the cracks, crevices, and
spaces between rock particles are full of water.
Groundwater wells pump water from the most
permeable layers of the aquifer — areas where
water can flow easily from spaces into the well
pipe — to the surface. The groundwater is
then treated and served to customers through
the distribution system pipes, ultimately
reaching customers'’ taps.

The Purisima Formation is naturally high in
iron and manganese, and the water supplied
from these aquifers is treated using oxidation
and filtration to reduce these elements.

Water from both the Purisima Formation and
the Aromas Reds Sands aquifers meets all
current drinking water health standards. To
learn more about groundwater, watch the
following video at vimeo.com/180918902

| Soquel Creek Water District I 2
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Source Water Assessments

In 2015, the District updated its 2002 source
water assessments of 14 of its wells. Initial
source water assessments for four additional
wells were completed in 2011, 2014 and 2019.
These assessments identify activities that could
potentially contaminate a drinking water well.

Aromas Red Sands

The Aromas Red Sands Aquifer water is
considered to be the most vulnerable to on-
site residential septic systems and potential
leakage from sewer lines. Some of these
wells are also vulnerable to contamination
from nearby parks, a nearby golf course,
irrigated crops, fertilizer/pesticide/herbicide
applications, high density housing,
transportation corridors, other supply wells,
and/or chemicals used at the drinking water
treatment plants.

3 ——

Map of the District
Service Area

Production Wells

District Boundary

Purisima Formation

The Purisima Formation water is considered to
be the most vulnerable to contamination from
dry cleaners, historic and active automobile
gas stations and repair shops, sewer

collection systems, photo processing/printing
establishments, high density housing, septic
systems, transportation corridors, parking lots,
other supply wells, utility stations/maintenance
areas, decommissioned underground storage
tanks, historic lumberyards, railroad facilities,
historic apple processing, and a construction/
demolition and staging area.

The drinking water source assessment
summaries are available on the
District's website soquelcreekwater.org/
waterqualityreport.

2024 Water Quality Report
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Water Quality

Regulations

In order to ensure that tap water is safe to
drink, the U.S. Environmental Protection
Agency (USEPA) and the State Water Resources
Control Board (State Board) prescribe
regulations that limit the amount of certain
contaminants in water provided by public
water systems. The State Board's Division of
Drinking Water (DDW) ensures these standards
are met.

The U.S. Food and Drug Administration
(USFDA) regulations and California law also
establish limits for contaminants in bottled
water that provide the same protection for
public health. Additional information on
bottled water is available on the California
Department of Public Health website:
https://tinyurl.com/cawatersafety

Soquel Creek Water District
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Source Water Quality

Sources of drinking water (both tap and
bottled water) include rivers, lakes, streams,
ponds, reservoirs, springs, and wells. As water
travels over the surface of the land or through
the ground, it dissolves naturally occurring
minerals and, in some cases, radioactive
material, and can pick up substances resulting
from the presence of animals or from human
activity. Contaminants that may be presentin
source water include:

«  Microbial contaminants, such as viruses
and bacteria, that may come from
sewage treatment plants, septic systems,
agricultural livestock operations, and
wildlife.

+ Inorganic contaminants, such as salts and
metals, that can be naturally-occurring
or result from urban stormwater runoff,
industrial or domestic wastewater
discharges, oil and gas production, mining,
or farming.

+ Pesticides and herbicides, that may
come from a variety of sources such as
agriculture, urban stormwater runoff, and
residential uses.

+ Organic chemical contaminants, including
synthetic and volatile organic chemicals
that are by-products of industrial processes
and petroleum production, and can also
come from gas stations, urban stormwater
runoff, agricultural application, and septic
systems.

+ Radioactive contaminants, that can be
naturally occurring or be the result of oil or
gas production and mining activities.
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Health Information

Some people may be more vulnerable to
contaminants in drinking water than the
general population. Immuno-compromised
persons such as persons with cancer
undergoing chemotherapy, persons who have
undergone organ transplants, people with HIV/
AIDS or other immune system disorders, some
elderly, and infants can be particularly at risk
from infections. These people should seek
advice about drinking water from their health
care providers. USEPA/Centers for Disease
Control (CDC) guidelines on appropriate
means to lessen the risk of infection by
Cryptosporidium and other microbial
contaminants are available from the Safe
Drinking Water Hotline (1-800-426-4791).

Drinking water, including bottled water, may
reasonably be expected to contain at least
small amounts of some contaminants. The
presence of contaminants does not necessarily
indicate that the water poses a health risk.
More information about contaminants and
potential health effects can be obtained by
calling the USEPA's Safe Drinking Water Hotline
(1-800-426-4791).

The presence and levels of constituents varies
throughout the District. If you have questions,
suggestions, or comments regarding this
report or questions regarding the specific
water quality for your neighborhood,

nere.

please contact Cara Clark, Water Quality
Compliance Program Coordinator, at carac@

soquelcreekwater.org.
Lead

If present, elevated levels of lead can cause
serious health problems, especially for
pregnant women and young children. Lead in
drinking water is primarily from materials and
components associated with service lines and
home plumbing. The District is responsible
for providing high quality drinking water, but
cannot control the variety of materials used
in plumbing components. When your water
has been sitting for several hours, you can
minimize the potential for lead exposure

by flushing your tap for 30 seconds to two
minutes before using water for drinking or
cooking. If you are concerned about lead in
your water, you may wish to have your water
tested. Information on lead in drinking water,
testing methods, and steps you can take to
minimize exposure is available from the Safe
Drinking Water Hotline (1-800-426-4791) or at
https://tinyurl.com/epaleadwebsite

In accordance with the U.S. EPA’s Lead

and Copper Rule, Soquel Creek Water
District has prepared a Lead Service Line
inventory and classified all District-owned
and customer-owned service lines as non-
lead. See the Notification of LSLI completion
for more details at soquelcreekwater.org/Water-

Quality-Report.

5 I 2024 Water Quality Report
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Lead Testing in Schools

The State Water Board, through the DDW, in
collaboration with the California Department
of Education, requires testing for lead in
drinking water at all public K-12 schools. In
early 2017, DDW issued amendments to the
domestic water supply permits of community
water systems so that schools that are served
by a public water system could request
assistance from their public water system to
conduct water sampling for lead and receive
technical assistance if an elevated lead sample
is found. To further safeguard water quality

in California’'s K-12 public schools, California
Assembly Bill 746 (AB 746), effective January
1, 2018, required community water system

to test lead levels, by July 1, 2019, in drinking
water at all California public, K-12 school sites
that were constructed before January 1, 2010,
and preschools and child day care facilities
located on public school property.

The District completed water sampling and
testing for lead at fifteen schools. For more
information about the Lead Sampling of
Drinking Water in California Schools Program,

visit: https.//tinyurl.com/leadtestinginschools
Regular Water Quality Testing

Soquel Creek Water District regularly tests
your drinking water using DDW-approved
methods to ensure its safety.

During the past year, the District tested for
106 constituents. All test samples are collected
and reported in accordance with standards
and requirements established by the USEPA
and the State Water Board. These test results
reflect all of our groundwater and distribution
system water. Only those regulated
constituents that had detected levels are
shown. All tests showed compliance

with State and Federal Drinking Water
Standards.

| Soquel Creek Water District I
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What Quality Standards and Goals

Drinking Water Standards established by
USEPA and the State Water Board set limits for
substances that may affect consumer health or
aesthetic qualities of drinking water. Water is
sampled and tested throughout the year.

The Water Quality Analysis Table in this report
shows the following types of water quality
standards:

Maximum Contaminant Level (MCL):

The highest level of a contaminant that is
allowed in drinking water. Primary MCLs are
set as close to the PHGs (or MCLGS) as is
economically and technologically feasible.

Maximum Residual Disinfectant Level
(MRDL): The highest level of a disinfectant
allowed in drinking water. There is convincing
evidence that addition of a disinfectant

is necessary for control of microbial
contaminants.

Primary Drinking Water Standards:

MCLs and MRDLs (see definitions above) for
contaminants that affect health, along with
their monitoring and reporting requirements
and water treatment requirements.

Secondary MCLs (SMCLs): Are set to protect
the odor, taste and appearance of drinking
water.

Regulatory Action Level (AL):
The concentration of a contaminant which,

ATTACHMENT 1 - ITEM 6.2

if exceeded, triggers treatment or other
requirements that a water system must follow.

In addition to mandatory water quality
standards, USEPA and DDW have set voluntary
water quality goals for some contaminants.
Water quality goals are often set at such low
levels that they are not achievable in practice
and are not directly measurable. Nevertheless,
these goals provide useful guideposts and
direction for water management practices.

The Water Quality Analysis Table includes three
types of water quality goals:

Maximum Contaminant Level Goal (MCLG):
The level of a contaminant in drinking water
below which there is no known or expected risk
to health. MCLGs are set by the USEPA.

Maximum Residual Disinfectant Level

Goal (MRDLG): The level of a drinking water
disinfectant below which there is no known or
expected risk to health. MRDLGs do not reflect
the benefits of the use of disinfectants to
control microbial contaminants.

Public Health Goal (PHG): The level of a
contaminant in drinking water below which
there is no known or expected risk to health.
PHGs are set by the California Office of
Environmental Health Hazard Assessment
(OEHHA).
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How are Constituents Measured?

Constituents are measured and reported in
extremely small quantities such as parts per
million, parts per billion, and in some cases,
parts per trillion. These comparisons help
explain the measurements:

Milligrams per liter (mg/L) or parts
per million (ppm)

1drop in 14 gallons

- 62 14

GALLONS

Micrograms per liter (ug/L) or parts
per billion (ppb)

1drop in 14,000 gallons

- @ 14,000

GALLON POOL

Nanograms per liter (ng/L) or parts
per trillion (ppt)

1 drop in 14,000,000 gallons

- &2312,900,000

I S
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2024 Water Quality Analysis Table

This table lists all of the drinking water constituents detected between January 1- December 31, 2024. The
District water quality met or surpassed all State and Federal criteria for public health protection.

PRIMARY HEALTH STANDARDS

Disinfection Byproducts (DBPs)'

MCL or
[MRDL]

PHG,

(MCLG) or
[MRDLG]

Year
Tested

Range of
Detections

Average
Amount

Typical Sources of Constituent

Total Trihalomethanes - TTHMs
(ug/L)

N/A

2024

By-product of drinking water
disinfection

Haloacetic Acids - HAAS (ug/L)

Chlorine Residual (mg/L)

Inorganic Constituents

[4.0]

N/A

[4.0]

2024

2024

0.21-1.52

By-product of drinking water
disinfection

Disinfectant Residual™

Drinking water disinfectant added for
treatment

SECONDARY AESTHETIC
STANDARDS

Year
Tested

Range of
Detections

Average
Amount

Arsenic (ug/L) 10 .0004 2024 ND -2.8 0.5 Erosion of natural deposits
Discharge from steel and pulp mills
Chromium [Total Cr] (ug/L) 50 (100) 2024 ND - 14 6.6 and chrome plating; erosion of natural
deposits
Fluoride (mg/L) 2.0 1 2024 ND -0.1 0.08 Erosion of natural deposits
Runoff and leaching from fertilizer use;
Nitrate (as N) (mg/L) 10 10 2024 ND -3.4 0.40 leaching from septic tanks and sewage;

erosion of natural deposits

Typical Sources of Constituent

Runoff/leaching from natural deposits;

OTHER MONITORING RESULTS

PHG or
(MCLG)

Year
Tested

Range of
Detections

Average
Amount

Chloride (mg/L) 500 N/A 2024 18-59 30 )
seawater influence

Color (units)? 15 N/A 2024 3-7 43 Naturally occurring materials
Iron (ug/L)? 300 N/A 2024 ND - 71 5.7 Leaching from natural deposits
Manganese (ug/L)? 50 N/A 2024 ND -18 0.67 Leaching from natural deposits

. 6.5-85 - -
pH (unitless)' N/A 2024 7.4-82 8 A measure of the acidity or alkalinity

(USEPA)

Spgaﬂg Conductange 1,600 N/A 2024 351 - 645 492 Substfamces that form ions when in
(microsiemens/centimeter) water; seawater influence
Sulfate (mg/L) 500 HA =500 2024 17-62 37 Runoff/leaching from natural deposits
(Tnc;tga}ll_l)mssolved Solids (TDS) 1,000 N/A 2024 206 - 358 274 Runoff/leaching from natural deposits
Turbidity [Nephelometric _ ) .
Turbidity Units (NTUS)P 5 N/A 2024 ND -1 0.2 Runoff/leaching from natural deposits

Typical Sources of Constituent

Hardness (as CaCO,) (mg/L) N/A N/A 2024 81-205 161 Sum of polyvalent cations present in the
water, generally magnesium and cal-
cium. The cations are usually naturally
occurring.

Sodium (mg/Ly* N/A HA =20 2024 16-86 39 Salt present in water; generally naturally

occurring

O I

2024 Water Quality Report
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Action

RESIDENTIAL TAP MONITOR-
Level

ING FOR LEAD AND COPPER?

PHG or
(MCLG)

Year
Tested

ATTACHMENT 1 - ITEM 6.2

90th
Percentile

Sites Exceeding
AL/Number of

Typical Sources of Constituent

(AL)

Value Sites

LEAD SAMPLING OF DRINKING WATER IN Year

CALIFORNIA SCHOOLS 3 Tested

Lead 2017-
2019

Lead (ug/L) 15 0.2 2022 ND 1/30 Internal corrosion of household
plumbing systems; erosion of
natural deposits

Copper (mg/L) 1.3 03 2022 0.26 0/30 Internal corrosion of household

plumbing systems; erosion of
natural deposits

Number of Schools

Tested for Lead Typical Sources of Constituent

Internal corrosion of school site
plumbing systems; erosion of
natural deposits

15 schools

Definitions for Water Quality Analysis Table

N/A = Not Applicable

ND = Not Detected at or above the DDW Detection Limit for Purpos-
es of Reporting

NL = Notification Level; a health-based advisory level established by
DDW for constituents in drinking water that lack maximum contami-
nant levels (MCLs).

HA = USEPA Drinking Water Health Advisory

pCi/L = Picocuries per liter (2 measure of radioactivity)
mg/L = milligrams per liter or parts per million (ppm)
ug/L = micrograms per liter or parts per billion (ppb)
ng/L = nanograms per liter or parts per trillion (ppt)

Reference concentrations are health-based and provide context for the
detection of unregulated constituents

Footnotes for Water Quality Analysis Table

'a Sampled within the distribution system; Compliance is based on locational running annual average (LRAA); Range listed represents the
minimum and maximum sample results for all locations in 2024. Average amount listed is the highest LRAA for 2024.

®Sampled within the distribution system; Compliance is based on quarterly running annual average (RAA).

'eSampled within the distribution system.

2Sampled immediately after treatment where treated.

3 Monitoring for some contaminants is allowed less than once per year because the concentrations of these contaminants do not change
frequently. Some of the data, although representative, are more than one year old.

4The 20 ppm USEPA Health Advisory is for individuals on a 500 mg/day restricted sodium diet.

For More Information

The District’s annual Water Quality Report is
electronically delivered. If you wish to obtain a
print copy, please call the office at 831-
475-8500. Owners and operators of multi-
residential units such as apartments and
condominium complexes should ensure that
tenants receive this important information.

There is also a wealth of information on the
internet about drinking water quality and
water issues in general. In addition to the
District's website, soguelcreekwater.org, other
reliable and trustworthy sites include:

« California State Water Resources Control

Soquel Creek Water District

Board, Division of Drinking Water (DDW)
waterboards.ca.gov/drinking water/

programs/index.shtml

« U.S. Environmental Protection Agency
(USEPA) water.epa.gov/drink/index.ccfm

Get Involved

The District encourages public participation
in its decision-making processes. The District
is governed by a five-person, publicly elected
Board of Directors. The Board meets the first
and third Tuesday of each month at 6:00 pm.
Check the District's website soquelcreekwater.
org for meeting location and most up-to-date
information.
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BOARD MEMO
To: Board of Directors
From: Taj Dufour, P.E., Engineering Manager / Chief Engineer
Date: May 6, 2025
Agenda Item No: 6.3
Subject: Authorize Entering Into a Memorandum of Interest (MOI) with San Andreas Mutual
Water Company

Attachment(s)

1. Memorandum of Interest between Soquel Creek Water District and San Andreas Mutual Water

Company

Purpose

This agenda item is presented to request authorization to enter into a Memorandum of Interest (MOI) with the
San Andreas Mutual Water Company (SAMW(C). The MOI expresses a mutual, non-binding interest between the
two agencies to collaboratively explore the feasibility of establishing an emergency intertie connection between
the respective water systems.

Background

The District and SAMWC are both water purveyors in Santa Cruz County with service areas that are
geographically adjacent. Recognizing the importance of water supply reliability and resiliency, particularly in
emergency situations, both agencies have identified a potential opportunity to explore an emergency
interconnection (intertie) between systems.

The purpose of such an intertie would be to allow one agency to provide water to the other in the event of a
system disruption, such as during infrastructure failure, drought-related supply shortages, or other emergency
situations. Establishing a cooperative framework through a Memorandum of Interest enables both agencies to
proceed with an initial feasibility review without incurring obligations or commitments.

The District currently maintains existing emergency interties of this nature with PureSource Water and Trout
Gulch Mutual Water Company. Additionally, interties are in place with Santa Cruz Water Department and Central
Water District. SAMW(C serves 136 connections that are all metered with drive by meter reading technology.

Discussion

The attached MOI, prepared by District counsel, outlines a collaborative approach for assessing the feasibility of
an emergency intertie between the District and SAMWC. The non-binding agreement specifies that both parties
will jointly evaluate technical, operational, regulatory, and financial aspects of a potential intertie, including:

e Infrastructure requirements and design considerations

e Regulatory permitting needs, including potential requirements under a LAFCO Extraterritorial Services
Agreement (ESA)

e Estimated costs and potential funding mechanisms

Each agency will be responsible for its own expenses related to staffing, consultants, or legal counsel involved in
the evaluation process. The MOl is effective for 12 months from the date of execution and may be terminated
by either party at any time with written notice. Should the outcome of the feasibility assessment prove positive,
both parties may consider entering into a formal, binding emergency intertie agreement in the future, subject
to additional negotiations and approvals.
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ITEM 6.3

This MOI reflects a proactive step toward cooperation between agencies, while maintaining flexibility and

transparency throughout the process. SAMW(C’s Board has reviewed and signed the attached MOI on April 24,
2025.

Fiscal Impact

The fiscal impact is anticipated to be in-kind and nominal. Each agency will be responsible for its own expenses
involved in the evaluation process.

Recommended Action(s)

1. By MOTION, approve the attached memorandum of interest with San Andreas Mutual Water Company
and authorize the Board President to sign the agreement on behalf of the Board of Directors.
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SOQUEL CREEK
) WATER DISTRICT

MEMORANDUM OF INTEREST (MOI)

This Memorandum of Interest (“MOI”) is entered into by and between the Soquel Creek Water District
(“District”) and the San Andreas Mutual Water Company (“SAMWC”) (individually, a “Party” and
collectively, the “Parties”) to express their non-binding intention to work together in exploring an
emergency intertie between their respective water systems.

1. Purpose

The purpose of this MOI is to outline the Parties’ mutual interest in cooperating to assess the feasibility
of establishing an emergency intertie. This exploration will involve:

e Evaluating the necessary permits and regulatory requirements, including potential LAFCO
Extraterritorial Services Agreement (ESA) needs.

e Assessing the infrastructure requirements.

¢ Reviewing anticipated costs and financial implications.

¢ Identifying any additional technical, operational, or permitting considerations.
2. Scope of Collaboration

a. Coordination:

The Parties agree that their respective representatives will collaborate to investigate and
document what would be required to establish an emergency intertie. Each Party will be
responsible for its own staffing, consultant, or legal costs associated with any activities under
this MOI.

b. Evaluation Process:
The investigation will include, but is not limited to, the review of:

e LAFCO Extraterritorial Services Agreement (ESA) requirements.
¢ Necessary infrastructure modifications or additions.

¢ Permitting and regulatory processes.

¢ Cost estimates and funding options.

c. Future Agreement:

Should the evaluation indicate that an emergency intertie is feasible and desirable, the Parties
agree to consider negotiating a formal emergency intertie agreement in the future. Any such
agreement will be subject to separate negotiations and approvals.

3. Non-Binding Nature

a. This MOl is intended solely as an expression of mutual interest and is non-binding.
b. Neither Party shall incur any obligation or liability, nor commit funds, unless and until a
definitive, separate agreement is executed.

Page 65 of 73



4. Duration and Termination

a. Effective Period:

ATTACHMENT 1 - ITEM 6.3

This MOI shall be effective for a period of 12 months from the date of execution, unless

extended by mutual written consent.

b. Termination:

Either Party may terminate this MOI at any time by providing written notice to the other Party.
Termination of this MOl does not affect any rights or obligations incurred prior to such

termination.

5. Future Agreements

In the event that the Parties, based on the outcomes of the exploration, determine that establishing an
emergency intertie is both feasible and beneficial, they will negotiate in good faith to develop and
execute a formal emergency intertie agreement outlining the specific terms, responsibilities, and

financial commitments.

7. Signatures

This MOl is executed as a demonstration of the Parties’ mutual interest and does not constitute a

binding legal commitment.

Soquel Creek Water District

By:

Name: Rachél Lather
Title: Board President

Date:

San Andreas Mutual Water Company

y:

Name: Jay Zucca
Title: Board President

Apr-24-2025
Date:
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BOARD MEMO

To: Board of Directors

From: Taj Dufour, P.E., Engineering Manager / Chief Engineer

Date: May 6, 2025

Agenda Item No: 6.4

Subject: Adopt Resolution 25-09 to Approve Amending the Construction Manager at Risk
(CMAR) Contract with Bogard Construction for Pure Water Soquel (PWS) Education
and Operations Center Renovation Project and Find No Further Environmental Review
is Required

Attachment(s)

1. Guaranteed Maximum Price (GMP) Amendment Summary
2. Subcontractor Listing
3. Resolution 25-09 Amending CMAR Contract

Purpose
This memo requests the Board approve an amendment of the Construction Manager at Risk (CMAR) Contract for
the PWS Operations and Educational Center renovation project (Project).

Background

The Operations and Education Center is an integral component of the Pure Water Soquel Advanced Water
Purification Facility (PWS AWPF). The center will be directly tied to the daily operations and maintenance of
the AWPF and will include a secure control room, maintenance shop, offices, and restrooms with direct access
on the west side of the property. The former Pro-Vision showroom floor area will be dedicated to educating,
informing, and connecting community visitors (school age to adults) to the concepts of water resource
management, groundwater replenishment, seawater intrusion prevention, advanced purified recycled water,
and the District’s history and role as part of the Santa Cruz Mid-County Groundwater Agency (MGA). The
Education Center will have direct access to Chanticleer Avenue, be provided with native landscaping and direct
visitor access to the AWPF for scheduled tours. Media exhibits and audio-visual materials within the space will
be completed by a separate project.

Discussion

The Board approved release of the Request for Qualifications and Proposals (RFQ/P) for CMAR services at the
February 6, 2024 board meeting. The board approved the CMAR agreement pre-construction phase services at
the May 21, 2024 board meeting with Bogard Construction to work with the project Architect and develop the
guaranteed max price (GMP) to construct the Project. Over the last 12 months the project Architect and CMAR
representatives have worked together to conduct meetings, prepare plans and specifications and milestone
cost estimates, conduct value engineering and constructability reviews and implemented scope adjustments in
response to preliminary GMP estimates. On January 6, 2025 the CMAR issued the first advertisement for sub-
bidding concurrent with the district’s 3™ party and in-house plan check/code review. The District approved and
released the final set for GMP bidding on February 14, 2025. The CMAR accepted sub-contractor bids on
March 14, 2025 and worked with the District to review and standardize the proposals to provide a consistent
comparison (levelized bids) in accordance with the CMAR agreement.

The cost estimate for construction of the Project by the CMAR is a GMP proposal of $3,375,000 (Attachment 1)
which includes construction activities by specialized subcontractors and the CMAR (Attachment 2);
project/construction management and oversight by the CMAR, and associated bonds and insurance. There is
also an estimated 7% contingency held by the District to be used in accordance with the CMAR agreement.
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The anticipated work to construct the Project under the CMAR contract amendment is scheduled to occur over
11 months, and the anticipated schedule is outlined below:

Activity Anticipated Date
CMAR GMP Amendment May 6, 2025
Construction Start May 22, 2025
Construction Completion April 22, 2026

Environmental Review

A Project-level EIR for Pure Water Soquel was certified by the District’s Board of Directors on December 18,
2018. Further CEQA analysis was performed regarding minor revisions to the PWS Project pursuant to an
Addendum that was adopted on November 17, 2020. A subsequent Addendum was prepared based on
additional CEQA analysis performed with regards to consolidating treatment systems and incorporation of an
ozone pre-treatment system and adopted on October 5, 2021. This contract amendment constitutes the
continued implementation of the District’s prior Project approvals, inclusive of findings from the
Environmental Impact Report and Addenda, and there is no new information or circumstances meriting
additional CEQA review of the Project. Upon approval of this contract amendment, a Notice of Determination
will be filed with the County Recorder’s Office and State Clearinghouse.

Fiscal Impact

This contract amendment is for the construction phase of the Project to be performed under a GMP proposal
(as opposed to a lump sum) whereas the GMP is the cost ceiling that the CMAR agrees not to exceed. It
represents the maximum amount the District will pay for the Project, unless changes are made to the scope or
unforeseen conditions arise. The recommended GMP amendment is $3,375,000 and includes $214,147 for
contingency held by the District.

Funds for this project have been budgeted in the fiscal year (FY) 2024-2025 and proposed FY 2025-26 budget
The Pure Water Soquel Program includes funds provided by grants and low-interest loans through State Water
Resources Control Board (SWRCB) Prop 1 Groundwater Grant Program and Seawater Intrusion Control Loan,
Environmental Protection Agency (EPA) Water Infrastructure Finance and Innovation Act Loan Program
(WIFIA), and Title XVI Bureau of Reclamation Grant as well as Prop 218 water rates.

Recommended Action(s)

By MOTION, approve Resolution 25-09 (Attachment 3) and authorize the General Manager to sign a CMAR
Contract Amendment for the Pure Water Soquel Education and Operation Center with the GMP of $3,375,000
and authorize Staff to work with BBK to update the CMAR agreement.
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GMP Proposal Summary:

Description Amount
Construction per attachment 2 $1,979,000
Construction per Attachment 3 item 3.b. $ 358,000
Insurance $ 35,000
Bonds $ 21,000
Overhead/Profit $ 140,000
General Conditions ($12,600/wk and 11 months) $ 615,000
Agency Contingency $ 214,147
GMP Amendment $3,362,147

ATTACHMENT 1 - ITEM 6.4

Page 69 of 73



ATTACHMENT 2 - ITEM 6.4

Sub Listing (bids > % of 1% of the GMP)

Scaffolding

Selective Demo

Cast In Place Concrete
Decorative Concrete
Rough Carpentry
Cabinets and Tops
Sheetmetal and Roof Patching
Overhead Doors

Doors Frames Hardware
Windows

Drywall and Plaster
Flooring

Painting

Fire Sprinkler

Plumbing

HVAC

Electrical

Landscaping

Utilities

Bear Scaffold and Services

Coastwide Environmental Technologies, Inc.

Bradley Concrete

R. Brothers Waterproofing Inc.
Country Builders Construction Inc.
Elements Manufacturing
Waterproofing Associates
Overhead Door Salinas

Bogard Construction Inc.
Signature Glass & Windows, Inc.
Brady West

Conklin Bros.

R. Brothers Painting Inc.
Aquamatic Fire Protection Inc.
P. Plumbing, Inc. DBA Get Piped
KT Mechanical Inc.

Quenna Electric

Martina Landscape Inc.

Durden Construction Inc.
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RESOLUTION NO. 25-09

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SOQUEL CREEK WATER DISTRICT

AUTHORIZING EXECUTION OF AN AMENDED AND RESTATED
CONSTRUCTION MANAGER AT RISK (CMAR) AGREEMENT
FOR THE EDUCATION AND OPERATIONS CENTER PROJECT OF THE PURE WATER SOQUEL PROGRAM THAT
INCLUDES A GUARANTEED MAXIMUM PRICE (GMP) FOR THE PROJECT, AND FINDING NO FURTHER
ENVIRONMENTAL REVIEW IS REQUIRED PURSUANT TO STATE CEQA GUIDELINES SECTION 15162

The Board of Directors of the SOQUEL CREEK WATER DISTRICT (District) at its May 6, 2025 meeting, made the
following findings:

RECITALS

WHEREAS, the Education and Operations Center is a key element of the Pure Water Soquel Advanced
Water Purification Facility (PWS AWPF), supporting essential daily operations, maintenance activities, and public
outreach through dedicated office, control room, maintenance shop, and educational spaces; and

WHEREAS, on May 21, 2024, the District awarded a Construction Manager at Risk (CMAR) Contract to
Bogard Construction, Inc. for the Education and Operations Center (EDOP) Project of the Pure Water Soquel
(PWS) Program; and

WHEREAS, Bogard Construction, Inc., has since, under Phase 1, performed pre-construction services in
collaboration with the Project Architect and District staff, including plan development, cost estimation, value
engineering, and bidding support, culminating in a Guaranteed Maximum Price (GMP) proposal; and

WHEREAS, the District evaluated the GMP price proposal from Bogard Construction, Inc. and verified
multiple subcontractor bids were received; and

WHEREAS, District staff concludes that the execution of an Amended Construction Manager at Risk
Agreement with Bogard Construction Inc. will result in the construction of critical infrastructure to implement
the Pure Water Soquel Program, which will replenish the Santa Cruz Mid-County Groundwater Basin which has
been identified by the State of California as critically-overdrafted and mandated to be returned to sustainability
by 2040; and

WHEREAS, the District previously certified the Pure Water Soquel: Groundwater Replenishment and
Seawater Intrusion Prevention Project Final Environmental Impact Report (“EIR”) with Resolution No. 18-30 and
adopted a Mitigation Monitoring and Reporting Program, adopted a Statement of Overriding Considerations and
approved the Project on December 18, 2018 with Resolution 18-31 pursuant to the California Environmental
Quality Act (“CEQA”); and

WHEREAS, the District Board approved and adopted an Addendum to the EIR with Resolution No. 20-
25 that included the adjacent property next to the Chanticleer site and facility layouts, including the proposed
construction of the EDOP Project, and presented updated environmental analysis relative to the environmental
impacts of the Project that were disclosed in the certified 2018 EIR; and
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WHEREAS, on October 5, 2021 the District adopted Resolution 21-25 Adopting An Addendum To The
Previously Certified EIR and Approving Clarifications To The Treatment Processes and Facility Layout
Modifications; and

WHEREAS, pursuant to State CEQA Guidelines section 15162, a lead agency shall consider whether
additional CEQA review is required when considering a subsequent discretionary approval for a project for which
an EIR was certified; and

WHEREAS, the District Board of Directors has independently reviewed and considered the previously
certified EIR and Addenda and other documents in the record before it; and

WHEREAS, the District has determined that, with regard to this EDOP Project, none of the circumstances
identified in State CEQA Guidelines section 15162 have arisen; and

WHEREAS, all other legal prerequisites to the adoption of this Resolution have occurred.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Soquel Creek Water District that:

1. Phase 2 services for the Education and Operations Center Project as set forth in the Amended
Construction Manager at Risk Agreement are awarded to Bogard Construction Inc., for a
Guaranteed Maximum Price (GMP) of three million, three hundred sixty two thousand, one
hundred forty seven dollars ($3,362,147.00); and

2. A project contingency in the amount of $214,147 is included in the GMP and will be held by the
District to address unforeseen conditions or scope adjustments in accordance with the CMAR
Agreement; and

3. The Board of Directors hereby approves, and all work shall be performed in accordance with, the
Amended Construction Manager at Risk Agreement with Bogard Construction Inc. for the EDOP
Project of the Pure Water Soquel Program and its collective contract documents in substantially
the form currently on file with the Board Clerk; and

4. The General Manager shall have authorization to execute the Amended Construction Manager at
Risk Agreement, issue any necessary change orders and approve contract modifications to revise
the existing scope, or to complete additional work subject to the applicable provisions of the
District’s purchasing policy; and

5. The Board of Directors has reviewed and considered the information contained in the certified EIR
and adopted Addenda and all supporting documentation, copies of which are on file at the
District’s office and are incorporated by reference as though set forth fully herein. Based on this
review, the District finds that any comments received regarding the Amended Construction
Manager at Risk Agreement have been examined and determined to not modify the significant
conclusions of the EIR and Addenda. The District further finds that no additional feasible mitigation
measures within the District’s authority are necessary to reduce the environmental impacts of the
Amended Construction Manager at Risk Agreement, because all impacts of the Amended
Construction Manager at Risk Agreement are either less than significant, will be mitigated to a level
of less than significant through compliance with the existing mitigation, or remain significant and
unavoidable even with the imposition all of feasible mitigation. Finally, based on the substantial
evidence set forth in the record, including but not limited to the certified EIR and adopted Addenda,
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the District finds that none of the conditions triggering the need for subsequent environmental
review have occurred. Specifically, the District finds that no subsequent environmental review is
required pursuant to State CEQA Guidelines section 15162 because:

a. No substantial changes are proposed by the Amended Construction Manager at Risk
Agreement which will require major revisions of the EIR due to the involvement of new
significant environmental effects or a substantial increase in the severity of previously
identified significant effects;

b. No substantial changes have occurred with respect to the circumstances under which the
Amended Construction Manager at Risk Agreement is being undertaken which will require
major revisions of the EIR due to the involvement of new significant, environmental effects or
a substantial increase in the severity of previously identified significant effects; and

c. No new information of substantial importance, which was not known and could not have
been known with the exercise of reasonable diligence at the time the EIR was certified, shows
that: (i) either the Amended Construction Manager at Risk Agreementwill have one or more
new significant effects; (ii) significant effects of modifications to the Project examined in the
EIR will be substantially more severe; (iii) mitigation measures or alternatives previously found
not to be feasible would in fact be feasible and would substantially reduce one or more
significant effects of the Amended Construction Manager at Risk Agreement, but the District
declined to adopt the measure or alternative; or (iv) mitigation measures or alternatives which
are considerably different from those analyzed in the EIR and Addenda would substantially
reduce one or more significant effects on the environment of the Amended Construction
Manager at Risk Agreement, but the District declines to adopt the measure or alternative.

ADOPTED, SIGNED AND APPROVED by the Board of Directors of the SOQUEL CREEK WATER DISTRICT this 6%
day of May 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
APPROVED:
Rachél Lather
President of the Board of Directors
Soquel Creek Water District
ATTEST:

Emma Western
Clerk of the Board of Directors
Soquel Creek Water District
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Revenue Budget

Operating and Non-Operating Revenue
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Operating Revenue

« Revenue generated by core business
activities
— Unrestricted
« Water Sales
* Service Charges
« Penalties and Late Fees
* |nstallation and Connection Fees
« Grants (reimbursement grants)
— Restricted
» Water Capacity Fees

"" SOQUEL CREEK
J WATER DISTRICT
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Water Revenue

Water Sales

« Finance plan
1,122,300 units

« 12-month actual
, 155,907 units

e Lower of monthly
actual or finance plan
1,106,349 units

\

\

Consumption Fiscal YTD

Service Charges
e 14,473 water meters

Hundred Cubic Feet (Units)

L[]
« 1,649 fire meters
0 . N O E I Bl B MBI BB B R W 8
— — — — - - — — — — — (o)} -
« 4.5% contingency for
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
suspended accounts
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Grants

« SWRCB Prop 1 Groundwater Grant -
$63.25 million

—90% of grant funds received

e Title XVI Bureau of Reclamation Grant -
$30 million

— 100% of grant funds received

« SC Mid-County Groundwater Agency
Sustainable Groundwater Management
Grant - $3.425 million

—90% of grant funds received

« Community Grant - $1.4 million
— 100% grant funds remaining

"" SOQUEL CREEK
J WATER DISTRICT
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PRESENTATION - ITEM 0.0 - 05/06/25

2025/26 INCREASE
2024/25 BUDGET (DECREASE)
OVER PY

% CHANGE
OVER PY

BUDGET (PROPOSED)

Operating Revenue
Unrestricted Revenue

Water Sales S 12,205,900 S 13,469,700 S 1,263,800 10.35%
Service Charges 17,180,300 19,785,200 2,604,900 15.16%
Penalties and Delinquent Fees 150,000 150,000 - 0.00%
Agency Reimbursements - - -
Installation/Connection Fees 131,200 60,000 (71,200) -54.27%
Awarded Grants 3,000,000 1,015,000 (1,985,000) -66.17%
Restricted Purpose Revenue
Water Capacity Fees 700,000 350,000 (350,000) -50.00%
Total Operating Revenue S 33,367,400 S 34,829,900 S 1,462,500 4.38%

"" SOQUEL CREEK
J WATER DISTRICT
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CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900								$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	Finance Plan	

Annual Revenue	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	Finance Plan	

Annual Revenue	2024/25 Budget	

Annual Revenue	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%
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		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue
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		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   17,950,000		$   1,882,000		$   19,832,000		$   -		$   -		$   3,000,000		$   3,000,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000				$   168,285,400
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		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	
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		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]
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Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26
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Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				
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Comment:
    Will move to step 7 before FY2025				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849				EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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    3% ADDED FOR LABOR NEGOTIATIONS								
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Conservation		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2024/25 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Conservation	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Non-Operating
Revenue

« Revenue not directly related to the core
business activities

— Investment income
—Income from disposal of assets

"" SOQUEL CREEK
J WATER DISTRICT

/|



PRESENTATION - ITEM 0.0 - 05/06/25

2025/26 INCREASE

2024/25 BUDGET (DECREASE) % CHANGE
BUDGET (PROPOSED) OVER PY OVER PY

Non-Operating Revenue (Expense)

Interest Income S 250,000 S 300,000 S 50,000 20.00%
Other Non-Operating Revenue (Expense) 5,000 5,000 - 0.00%
Gain (Loss) on Disposal of Fixed Assets 5,000 5,000 - 0.00%

"" SOQUEL CREEK
J WATER DISTRICT

/|



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900								$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	Finance Plan	

Annual Revenue	2024/25 Budget	

Annual Revenue	Annual Operating Revenue









Prior Year	

Conservation Expenses	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	





Prior Year	

Facilities Expenses	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	





Prior Year	

General and Administrative Expenses	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	





Prior Year	

Total Operating Expenses	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	Finance Plan	

Annual Revenue	2024/25 Budget	

Annual Revenue	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	





Prior Year	

Pumping Expenses	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	





Prior Year	

Water Treatment	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	





Prior Year	

Transmission and Distribution Expenses	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	





Prior Year	

Customer Service and Outreach Expenses	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	





Prior Year	

Engineering Expenses	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%





SVC CHRG_final

		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   17,950,000		$   1,882,000		$   19,832,000		$   -		$   -		$   3,000,000		$   3,000,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000				$   168,285,400

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]
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    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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    This was going to replace Mackenzie				

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025				
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    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849				EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-

tc={1530FDBA-2487-4DCD-82A6-C224DC562799}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% ADDED FOR LABOR NEGOTIATIONS								

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Conservation		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2024/25 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Conservation	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

2023/24 Budget	











DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Operating Budget

Operating and Non-Operating Expenses

"" SOQUEL CREEK
J WATER DISTRICT

/|



Personnel Expenses

« Wages expected to increase 5.93% over prior
year
— Staffing remains unchanged at 49.2 FTE
— Currently 2.5 FTE vacant positions

— Increases due to negotiated step increases and
forecasted COLA

« Benefits for active employees expected to
increase 5.35% over prior year
— Assumptions

« 7% increase in DVL and life insurance
 18% increase in health

 Retiree expenses will increase 196.8% over prior
year

— Due to resumption of prefunding OPEB and Pension
unfunded liability

"" SOQUEL CREEK
J WATER DISTRICT

/|



Operating Expenses

« Operating Expenses (excluding
personnel costs) expected to increase
35.4% over prior year

— Major cost drivers

« Groundwater Replenishment Operationst
$1.5 million over PY

* Insurancef $184,200

« Groundwater I\/Ianagementt $92,600
« Water Treatment I $45,000

Legal Services J $429,500

Network Administration 1 $36,800
wells § $28,000

Engineering Consulting | $22,000

"" SOQUEL CREEK
J WATER DISTRICT

/|

OPERATING EXPENSES BY CATEGORY
2025/26 BUDGET

Source of Supply,
$2,465,100 , 9%

Administrative and
General Support,
$8,582,800, 32%

ing, $3,931,700,
15%

Water Resourc
$576,400 , 29

Facilities,
$1,104,000, 4%

Engineering, $612,200,
2%

Water Quality and
Treatment, $4,969,200,
18%

Customer Service and
Outreach, $2,077,200,
8%



PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
SUMMARY OF EXPENSES BY DEPARTMENT
FISCAL YEAR 2025/26 BUDGET

FINANCE &

OPERATIONS & WATER BUSINESS NON-

MAINTENANCE RESOURCES ADMINISTRATION SERVICES DIRECTORS DEPARTMENTAL TOTALS

Base Operating Expenses

Personnel Salaries S 2,028,600 S 1,098,400 S 812,900 S 802,200 S 1,455,700 S 49,000 S 700,500 S 6,947,300
Personnel Benefits 785,000 285,900 260,400 230,700 461,700 143,400 1,540,000 3,707,100
Personnel Development and Safety 81,600 26,700 16,700 60,500 44,400 56,600 286,500
Other Post Employment Benefits (OPEB) 1,289,900 1,289,900
Source of Supply 79,500 17,000 7,700,800 7,797,300
Pumping 1,092,000 1,092,000
Water Quality and Treatment 151,000 194,000 345,000
Transmission and Distribution 531,500 2,500 70,600 604,600
Customer Service and Outreach 4,500 127,300 543,000 674,800
Engineering 49,500 49,500
Conservation 178,000 178,000
Facilities 203,100 203,100
Administrative and General Support 47,400 110,800 40,000 573,500 1,367,600 3,700 2,143,000

Total Base Operating Expense S 4999,700 S 1,590,800 S 9,207,300 $ 1,794,200 S 3,943,000 S 252,700 $ 3,530,400 S 25,318,100

* Total Base Operating Expenses, including personnel costs, are projected to increase 15.73% over
the prior year

* Total Operating Expenses, including projects that will be expensed instead of capitalized, are
projected to increase 18.33%

"" SOQUEL CREEK
J WATER DISTRICT

/|



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900								$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution

						St. Andrews Drive, Wingfoot, Baltusrol Main Replacement (rolled over from prior year)																1,932,100		1,932,100		$   2,533,900																																																																Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%





SVC CHRG_final

		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   17,950,000		$   1,882,000		$   19,832,000		$   -		$   -		$   3,000,000		$   3,000,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000				$   168,285,400

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				
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Comment:
    Will move to step 7 before FY2025				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% ADDED FOR LABOR NEGOTIATIONS								

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Non-operating
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* Interest on outstanding debt service | En

— CoBank Line of Credit
e Decrease of $1.4 million (63.64%)

— 2020 Revenue Refunding Bond
« Decrease of $13,900 (5%)

"" SOQUEL CREEK
J WATER DISTRICT



PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
DEBT SERVICE SCHEDULE
FISCAL YEAR 2025/26 BUDGET

2020 Revenue Refunding Bond CoBank Revolving Line of Credit Seawater Intrusion Control Fund

TOTAL EXISTING

PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL DEBT SERVICE
2025/26 1,915,000 263,600 2,178,600 800,000 800,000 S 2,978,600
2026/27 1,475,000 243,800 1,718,800 1,102,600 325,000 1,427,600 S 3,146,400
2027/28 1,495,000 225,500 1,720,500 1,116,900 310,700 1,427,600 S 3,148,100
2028/29 1,515,000 203,900 1,718,900 1,131,500 296,100 1,427,600 S 3,146,500
2029/30 1,535,000 180,500 1,715,500 1,146,200 281,400 1,427,600 S 3,143,100
2030/31 1,565,000 155,600 1,720,600 2,633,400 1,310,900 3,944,300 1,161,100 266,500 1,427,600 S 7,092,500
2031/32 1,590,000 128,600 1,718,600 2,668,800 1,275,500 3,944,300 1,176,200 251,400 1,427,600 S 7,090,500
2032/33 1,620,000 99,600 1,719,600 2,704,700 1,239,600 3,944,300 1,191,400 236,200 1,427,600 S 7,091,500
2033/34 1,650,000 68,400 1,718,400 2,741,000 1,203,300 3,944,300 1,206,900 220,700 1,427,600 S 7,090,300
2034/35 1,685,000 35,000 1,720,000 2,777,900 1,166,400 3,944,300 1,222,600 205,000 1,427,600 S 7,091,900
2035/36 2,815,300 1,129,000 3,944,300 1,238,500 189,100 1,427,600 S 5,371,900
2036/37 2,853,100 1,091,200 3,944,300 1,254,600 173,000 1,427,600 S 5,371,900
2037/38 2,891,500 1,052,800 3,944,300 1,270,900 156,700 1,427,600 S 5,371,900
2038/39 2,930,400 1,013,900 3,944,300 1,287,500 140,100 1,427,600 S 5,371,900
2039/40 2,969,700 974,600 3,944,300 1,304,200 123,400 1,427,600 S 5,371,900
2040/41 3,009,700 934,600 3,944,300 1,321,100 106,500 1,427,600 S 5,371,900
2041/42 3,050,100 894,200 3,944,300 1,338,300 89,300 1,427,600 S 5,371,900
2042/43 3,091,100 853,200 3,944,300 1,355,700 71,900 1,427,600 S 5,371,900
2043/44 3,132,700 811,600 3,944,300 1,373,300 54,300 1,427,600 S 5,371,900
2044/45 3,174,800 769,500 3,944,300 1,391,200 36,400 1,427,600 S 5,371,900
2045/46 3,217,500 726,800 3,944,300 1,409,300 18,300 1,427,600 S 3,944,300
2046/47 3,260,700 683,600 3,944,300 S 3,944,300
2047/48 3,304,600 639,700 3,944,300 S 3,944,300
2048/49 3,349,000 595,300 3,944,300 S 3,944,300
2049/50 3,394,100 550,200 3,944,300 S 3,944,300
2050/51 3,439,700 504,600 3,944,300 S 3,944,300
2051/52 3,485,900 458,400 3,944,300 S 3,944,300
2052/53 3,532,800 411,500 3,944,300 S 3,944,300
2053/54 3,580,300 364,000 3,944,300 S 3,944,300
2054/55 3,628,400 315,900 3,944,300 S 3,944,300
2055/56 3,677,200 267,100 3,944,300 S 3,944,300
2056/57 3,726,700 217,600 3,944,300 S 3,944,300
2057/58 3,776,800 167,500 3,944,300 S 3,944,300
2058/59 3,827,500 116,800 3,944,300 S 3,944,300
2059/60 3,879,000 65,300 3,944,300 S 3,944,300

WATER DISTRICT

[/
J‘ SOQUEL CREEK Total S 16,045,000 S 1,604,500 S 17,649,500 S - § 800,000 5 800,000 S 96,524,400 S 21,804,600 S 118,329,000 S 25000000 S 3,552,000 $ 28,552,000 S 163,902,900
/|



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%











































Prior Year	

Annual Revenue	1	Finance Plan	

Annual Revenue	1	2021/22 Budget	

Annual Revenue	





Prior Year	

Annual Revenue	1	Finance Plan	

Annual Revenue	1	2021/22 Budget	

Annual Revenue	







UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%





SVC CHRG_final

		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]
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Comment:
    Will move to step 7 before FY2025				

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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    3% ADDED FOR LABOR NEGOTIATIONS								
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	





image1.jpeg

- -
ST 2 - I
N : T — . 2% p °
> ',"'7_/_ - > . 2
N - o 2 “» -~
< - ~ a e . ‘ 28 () A
. 29 - -y ; ¥ o >
% Y et S T :
¥ e o » r e N NS A e » &3 v
£ it ok g o ‘M
e T, - b s T b e ‘
‘."" P2s 4 . " ﬁ.‘? -
X Fs s -

F
‘

|

LY. e - —








Debt Coverage Ratio

(Revenue - Operating Expenses)/Debt Service

What is excluded from Revenue?

What is excluded from Expenses?

Capital Projects (including staffing)
Rebates

"" SOQUEL CREEK
J WATER DISTRICT



PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
DEBT COVERAGE RATIO ANALYSIS
FISCAL YEAR 2025/26 BUDGET

2023/24 2024/25 2025/26

BUDGET BUDGET BUDGET
(PROPOSED)

Debt Service Coverage Calculation
Total Sources of Funds, Less Reserve Fund Expenditures S 28,071,500 S 30,627,400 S 34,124,900

Operating Expenses and Excludable Items

ing E 17,34 22 27 1 . .
Operating Expenses CENRE/2 51000 | ENeols o5 GONS M2, 035,100 Trends in Budgeted Debt Coverage Ratio
Exclt{dable ltems ‘ | oo 3.80
Staffing Costs Related to Capital Projects (424,600) (443,000) (505,000) 3.60
Conservation Rebate Program (200,000) (125,000) (100,000) 3.50 1
3.00 - 2.72
Total Operating Expenses S 16,718,400 S 22,288300 S 26,434,100
250 - 2.14
Non-Operating Expenses 2.00 1 169 -
PERS Unfunded Actuarial Pension Liability Paydown S 750,000 S - S 750,000 1.50
Net Income Before Debt Service S 10,603,100 S 8339100 S 6,940,800 100 1
0.50 -
Debt Service . . . . . . . ; ; ; ; ; ; .
2020 Refunding Bond 2.184.400 2182500 2.178.600 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
4 4 4 4 ! 4 (Revised) (Revised) (Revised) (Revised)
New Debt Issuance 1,726,800 2,200,000 800,000
Total Debt Service S 3,911,200 S 4,382,500 S 2,978,600
Debt Coverage Ratio 2.71 1.90 2.33

Target ratio 1.7

Debt covenant 1.2

"" SOQUEL CREEK
J WATER DISTRICT

/|



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200
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		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned
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		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%
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		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue
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		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00

tc={AFD78BA0-459E-4161-AA60-AC9569243A26}: [Threaded comment]
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Comment:
    This was going to replace Mackenzie				
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Comment:
    Will move to step 7 before FY2025				

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status
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This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Projects Budget

Operating and Capital Improvement
Projects (CIP)

"" SOQUEL CREEK
J WATER DISTRICT

/|



~

Operating Projects

» Repairs, maintenance and studies not
resulting in a new asset

« Appear in financial statements as an
Operating Expense in the year they are
worked on

« Reduces Debt Coverage Ratio
* Increases Operating Contingency Reserve

— Source of Supply - $570,000
— Transmission and Distribution - $1,027,000
— Facilities and Equipment - $124,000

SOQUEL CREEK
y, WATER DISTRICT

PRESENTATION - ITEM 0.0 - 05/06/25




PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
PROJECTS PRIORITIZED FOR FUNDING
FISCAL YEAR 2025/26 BUDGET

FUTURE

2024/25 BUDGET | 2025/26 BUDGET| FUNDING
(PROPOSED) (PROPOSED) | REQUIREMENTS

Operating Projects

Source of Supply
Production Well Rehabilitation Program (Main St) S 306,000 S 300,000
Urban Water Management Plan 160,000
Cunnison Well Private Well Monitoring and Mitigation 80,000
Interagency Agreement Facilitation with City of Santa Cruz 20,000
Replace Roof at Ledyard Well Site 10,000
Water Transfers from City of Santa Cruz 25,000
Cooperative Groundwater Management Agreement with City of Santa Cruz 15,000
Santa Cruz Mid County Groundwater Management Agency

Water Quality
Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins) 76,500

Transmission and Distribution
Tank Seismic Evaluations 525,000
External Tank Patch Repairs at Various Tank Sites 225,000
Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year) 800,000 200,000 1,350,000
Raise Valve Boxes for County Overlay Measure D Project (ongoing) 51,000 52,000
Ironwood Tank Interior Repair 25,000
Stockton Avenue Bridge 8" Main Condition Assessment 12,300

Facilities and Equipment
Class and Compensation Study 60,000
CIP Project Archiving 44,000
Exterior Painting at Remote Sites 15,000
Permanent Occupancy for Rosedale Trailer 5,000
Total Operating Projects S 1,285,800 S 1,721,000 S 1,350,000

"" SOQUEL CREEK
J WATER DISTRICT
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CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned
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		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%
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		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900
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		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00

tc={AFD78BA0-459E-4161-AA60-AC9569243A26}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This was going to replace Mackenzie				

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025				

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status
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This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE
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HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Capital Projects

» Creates a new asset or group of assets

« Expensed as depreciation over the life
of the individual asset

» Does not factor into Debt Coverage
Ratio

« Does not increase the need for
Operating Reserves

 Capital Facilities Reserve
« Water Capacity Reserve

"" SOQUEL CREEK
J WATER DISTRICT

/|



Capital Projects
Funded thru Pay-Go

e Source of Supply

-~

St

A ’.
e 0y

— Main Street Well Electrical Upgrades
— Security Camera Installation T-Hopkins

vvvvvv

 Water Quality & Treatment
— Chromium VI Treatment Plant

— Water Quality Monitoring Data Software

* Transmission & Distribution
— Various Main Replacements
— PRV Replacement Via Palo Alto
— AMI System Improvements

— Utility Relocations
— Cornwell Tank Fire Pump Station Control Panel

* Facilities & Equipment
— \Vehicle Replacements

— Phone System Replacement
— Computer Network and Software Upgrades
— Develop West Annex

ch’ SOQUEL CREEK — Scanners and Radios

y, WATER DISTRICT



PRESENTATION - ITEM 0.0 - 05/06/25
FUTURE

2024/25 BUDGET | 2025/26 BUDGET |  FUNDING
(PROPOSED) (PROPOSED) | REQUIREMENTS

Capital Improvement Projects Funded Through Pay-Go

Source of Supply
Main Street Well Electrical Upgrades 70,000 50,000
Security Camera Installations at T-Hopkins Well Site 25,000
Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive 175,000

Water Quality and Treatment
Chromium VI Treatment Plant (rolled from prior year) 1,400,000 5,730,000 10,100,000
Water Quality Monitoring Data Software Upgrade 70,000
Cunnison Treatment Plant Construction 1,280,000 9,500,000

Pumping
Seascape Booster Station Upgrade 147,900

Transmission and Distribution
Monterey Avenue Main Replacement 417,900
Capitola Avenue Bridge Main Replacement (rolled over from prior year) 50,000 200,000
State Park Drive at Soquel Drive Main Repair 175,000
Replace 6" PRV at Via Palo Alto 120,000
Utility Relocation as Part of County Buffered Bike Lane Project (ongoing) 60,000 100,000
Victory Lane 12" Transmission Main Design 52,000
Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas 30,000
Replacement of Cornwell Tank Fire Pump Station Control Panel 15,000
Road Plates for Service Installations 10,000
Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years) 357,000
Mar Vista Drive Main Replacement (deferred) 168,300
Sumner Drive Main Replacement (deferred) 102,000

Facilities and Equipment
Replace Fleet Vehicles #11, #20 and #24 161,300
Phone System and Call Analytics Replacement 100,000
GIS Utility Network 55,000 55,000
Development of West Annex Yard 51,000 50,000
Computer Server Replacement Project (ongoing) 36,000 30,000
Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve) 30,000
Wacker/Compacter Replacements 10,000 15,000
Road Saws with Carts 12,000
Scanner and Software for Heavy Equipment 9,000
SCADA Remote Site Radio Replacements 5,200
Scanner for General Fleet Vehicles 5,000
Office Reconfiguration and Electrical Upgrade (rolled from prior year) 88,000
Replace Groundskeeping Flatbed Truck Unit #21 65,000
Replace Security Cameras (rolled over from prior year) 60,000
Replace Operations Vehicle Unit #7 55,000
Replace Operations Vehicle Unit #8 55,000
Copier/Printer Replacements 24,000
Replace Accoustic Ceiling Tiles in Headquarters Bldg 10,000

""SOQUEL CREEK , _
J WATER DISTRICT Total Capital Improvement Projects (Pay-Go) S 4,319,200 S 7,467,400 S 19,600,000



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS



		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned
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		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%
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		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue
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		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900
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		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	
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		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7
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Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26
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Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]
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Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-

tc={1530FDBA-2487-4DCD-82A6-C224DC562799}: [Threaded comment]
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    3% ADDED FOR LABOR NEGOTIATIONS								

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Capital Projects Funded
thru Other Sources

Capital Facilities Reserve

 Water Quality & Treatment
— Chlorination System Upgrades

Grants and Loans

e Source of Supply
— Pure Water Soquel
— Optimization Study

* Water Quality & Treatment
— Cunnison Treatment Plant Design

* Transmission & Distribution
— Moosehead Drive Main Replacement

"" SOQUEL CREEK
J WATER DISTRICT

/|



PRESENTATION - ITEM 0.0 - 05/06/25

FUTURE

2024/25 BUDGET | 2025/26 BUDGET| FUNDING
(PROPOSED) (PROPOSED) | REQUIREMENTS

Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)
Water Quality and Treatment

Chlorination System Upgrades (2 sites ongoing) S 40,400 S 30,100 S 30,000
Pumping
Aguaview Booster Station Upgrade (rolled over from prior year) 40,000
Fairway Booster Station Upgrade (rolled over from prior year) 40,000
Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years) 18,400
Total Capital Improvement Projects (CFR) S 138,800 S 30,100 S 30,000

Capital Improvement Projects Funded Grants/New Debt Issuance
Source of Supply

Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over) 25,155,000 23,715,000

Cunnison Lane Well Drilling (rolled from prior year) 1,800,000

Optimization Study (rolled from prior year) 720,000 25,000
Water Quality and Treatment

Cunnison Treatment Plant Planning and Design 615,000 150,000
Transmission and Distribution

Moosehead Drive Main Replacement (rolled over from prior year) 170,000 1,840,000

Park Avenue Main Replacement Subec to McGregor

Total Capital Improvement Projects (New Debt) 28,460,000 25,730,000

SOQUEL CREEK
WATER DISTRICT



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS



		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500



				Pumping

						Aquaview Booster Station Variable Frequency Drive

						Fairway Booster Station Variable Frequency Drive

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600

						Rio Del Mar Interchange with Soquel 9000 Block Phase Hwy 1 Crossing Construction Planning & Design				Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade		Seascape Booster Station Upgrade

						Mar Vista Drive Main Replacement										50,000

				Facilities and Equipment

						Replace Color Copier in Accounting



						Total Unfunded Projects										$   50,000		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned
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		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%
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		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue
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		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900
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		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	
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		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000
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Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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    This was going to replace Mackenzie				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status
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This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE
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Annual Revenue	3319177	2025/26 Budget	
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HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-

tc={1530FDBA-2487-4DCD-82A6-C224DC562799}: [Threaded comment]
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Comment:
    3% ADDED FOR LABOR NEGOTIATIONS								
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	





image1.jpeg

- -
ST 2 - I
N : T — . 2% p °
> ',"'7_/_ - > . 2
N - o 2 “» -~
< - ~ a e . ‘ 28 () A
. 29 - -y ; ¥ o >
% Y et S T :
¥ e o » r e N NS A e » &3 v
£ it ok g o ‘M
e T, - b s T b e ‘
‘."" P2s 4 . " ﬁ.‘? -
X Fs s -

F
‘

|

LY. e - —








Unfunded Projects

* Can be substituted for Funded Projects as
heeded

e Source of Supply
— Soquel Creek Weir Decommissioning
— Aptos Creek Well Property Purchase

* Transmission & Distribution
— Main Replacements
e St. Andrews, Wingfoot, Baltusrol
* Huntington Drive

* Rio Del Mar Interchange with Soquel
* Victory Lane

"" SOQUEL CREEK
J WATER DISTRICT

/|




PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
UNFUNDED PROJECTS
FISCAL YEAR 2025/26 BUDGET

2024/25 2025/26 FUTURE
BUDGET BUDGET FUNDING
(FORECAST) | REQUIREMENTS

Unfunded Capital Improvement Projects

Source of Supply
Soquel Creek Weir/Stream Gauge Decommissioning S 500,000
Aptos Creek Well Property Acquisition 424,500 424,500
Transmission and Distribution
St. Andrews Drive, Wingfoot, Baltusrol Main Replacement (rolled over from prior year) 1,932,100 1,932,100 S 2,533,900
Huntington Drive Transmission Line Replacement (rolled over from prior year) 883,300 883,300 2,252,300
Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years) 832,300
Victory Lane 12" Transmission Main 582,600 582,600
Total Unfunded Projects S 3822500 S 5,154,800 S 4,786,200

"" SOQUEL CREEK
J WATER DISTRICT

/|



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600



						Total Unfunded Projects										$   -		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%





SVC CHRG_final

		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				
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Comment:
    Will move to step 7 before FY2025				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% ADDED FOR LABOR NEGOTIATIONS								

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck
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TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Reserves

SOQUEL CREEK
y, WATER DISTRICT




Beginning Reserves

* Beginning Unrestricted Cash - $9.37 million
 WIFIA Loan Reimbursements - $43.5 million

Ending Reserves

e Operating Contingency Reserve - $8.82 million
» Rate Stabilization Reserve - S2 million
 Capital Facilities Reserve - $3.61 million

* Water Capacity Fees - $3.01 million

* PWS Repair & Replacement Reserve - S500k $52.87m $23.31m
* PWS Operating Reserve - $5.17 million Beginning Reserves Ending Reserves
* General Reserve - $199,900

"" SOQUEL CREEK
J WATER DISTRICT

/|



PRESENTATION - ITEM 0.0 - 05/06/25

SOQUEL CREEK WATER DISTRICT
BUDGET SUMMARY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES
FISCAL YEAR 2025/26 BUDGET

2025/26 INCREASE

2024/25 BUDGET (DECREASE) % CHANGE
BUDGET (PROPOSED) OVER PY OVER PY

~

Beginning Reserves

Beginning Cash Reserves S 10,209,000 S 9,370,000 S (839,000) -8.22%
Water Capacity Fee Liquidation - Incremental Portion - -
WIFIA Drawdown 14,500,000 43,500,000 29,000,000
New Debt Issuance (Proposed) 25,000,000 - (25,000,000) -100.00%
Total Beginning Reserves S 49,709,000 S 52,870,000 S 3,161,000 6.36%
Operating Revenue
Unrestricted Revenue
Water Sales S 12,205900 $ 13,469,700 $ 1,263,800 10.35%
Service Charges 17,180,300 19,785,200 2,604,900 15.16%
Penalties and Delinquent Fees 150,000 150,000 - 0.00%
Agency Reimbursements - - -
Installation/Connection Fees 131,200 60,000 (71,200) -54.27%
Awarded Grants 3,000,000 1,015,000 (1,985,000) -66.17%
Restricted Purpose Revenue
Water Capacity Fees 700,000 350,000 (350,000) -50.00%
Total Operating Revenue S 33,367,400 S 34,829,900 S 1,462,500 4.38%
Operating Expense
Source of Supply S 6,996,200 S 2,465,100 S (4,531,100) -64.77%
Pumping 1,532,400 3,931,700 2,399,300 156.57%
Water Quality and Treatment 1,029,500 4,969,200 3,939,700 382.68%
Transmission and Distribution 2,395,400 2,720,500 325,100 13.57%
Customer Service and Outreach 1,918,400 2,077,200 158,800 8.28%
Engineering 533,500 612,200 78,700 14.75%
Water Resources 584,300 1,104,000 519,700 88.94%
Facilities 991,800 576,400 (415,400) -41.88%
Administrative and General Support 6,869,800 8,582,800 1,713,000 24.94%
Total Operating Expense S 22,851,300 S 27,039,100 S 4,187,800 18.33%
Capital Improvement Projects
Source of Supply $ 28226000 $ 23815000 $  (4,411,000) -15.63%
Pumping 246,300 - (246,300) -100.00%
Water Quality and Treatment 3,335,400 5,980,100 2,644,700 79.29%
Transmission and Distribution 907,300 2,959,900 2,052,600 226.23%
Facilities and Equipment 509,000 472,500 (36,500) -7.17%
Total Capital Improvement Projects S 33,224,000 S 33,227,500 S 3,500 0.01%
Non-Operating Revenue (Expense)
Interest Income S 250,000 $ 300,000 $ 50,000 20.00%
Interest Expense - Pure Water Soquel Funding (2,200,000) (800,000) 1,400,000 -63.64%
Interest Expense - 2020 Refunding Bond (277,500) (263,600) 13,900 -5.01%
Other Non-Operating Revenue (Expense) 5,000 5,000 - 0.00%
Gain (Loss) on Disposal of Fixed Assets 5,000 5,000 - 0.00%
Total Non-Operating Revenue (Expense) S (2,217,500) $ (753,600) $ 1,463,900 -66.02%
Debt Principal
Principal Payment - 2020 Refunding Bond 1,905,000 3,017,600 1,112,600
Total Debt Principal S 1,905,000 $ 3,017,600 S 1,112,600 58.40%
Less: Restricted Purpose Revenue
Water Capacity Fees S (700,000) $ (350,000) $ 350,000 -50.00%
Increase (Decrease) in Reserves S (27,530,400) $ (29,557,900) S (2,027,500) 7.36%
Ending Reserves
Operating Contingency Reserve S 7,143,000 S 8,816,000 S 1,673,000 23.42%
Rate Stabilization Reserve 2,000,000 2,000,000 $ - 0.00%
Capital Facilities Reserve, Net of Drawdown 3,523,400 3,612,100 $ 88,700 2.52%
Water Capacity Fees - Restricted 3,808,500 3,011,300 $ (797,200)
Pure Water Soquel Repair and Replacement Reserve 500,000 500,000 $ -
Pure Water Soquel Operating Reserve 4,939,500 5,172,800 $ 233,300
SOQUEL CREEK General Reserve 259,200 199,900 $ (59,300) -22.88%
/l WATER DISTHICT Total Ending Reserves S 22,178,600 S 23,312,100 S 1,138,500 5.13%



CHNG RESERVES

		SOQUEL CREEK WATER DISTRICT

		BUDGET SUMMARY

		STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RESERVES

		FISCAL YEAR 2025/26 BUDGET																										11457068		$   2,087,068

																												$   (2,337,110)

												2023/24
BUDGET		2023/24
ACTUAL		2024/25
BUDGET		2025/26
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

																												$   30,917,790		finance plan

		Beginning Reserves																										$   33,254,900

						Beginning Cash Reserves						$   2,162,000				$   10,209,000		$   9,370,000		$   (839,000)		-8.22%						$   29,386,200

						Water Capacity Fee Liquidation - Incremental Portion						3,544,200						-		-

						WIFIA Drawdown						-				14,500,000		43,500,000		29,000,000

						New Debt Issuance (Proposed)						16,000,000				25,000,000		-		(25,000,000)		-100.00%						$   31,116,390		finance plan operating revenues

																												$   33,367,400		prior year

								Total Beginning Reserves				$   21,706,200		$   -		$   49,709,000		$   52,870,000		$   3,161,000		6.36%



		Operating Revenue																										17411512

				Unrestricted Revenue

						Water Sales						$   16,319,500				$   12,205,900		$   13,469,700		$   1,263,800		10.35%						12367116		$   (1,102,584)

						Service Charges						10,722,000				17,180,300		19,785,200		2,604,900		15.16%

						Penalties and Delinquent Fees						130,000				150,000		150,000		-		0.00%

						Agency Reimbursements						-				-		-		-

						Installation/Connection Fees						40,000				131,200		60,000		(71,200)		-54.27%						includes 20 new service installs

						Awarded Grants						40,669,400				3,000,000		1,015,000		(1,985,000)		-66.17%						retention on state grants

				Restricted Purpose Revenue

						Water Capacity Fees						700,000				700,000		350,000		(350,000)		-50.00%						from finance plan



								Total Operating Revenue				$   68,580,900		$   -		$   33,367,400		$   34,829,900		$   1,462,500		4.38%						31,116,390		-11.93%



		Operating Expense

						Source of Supply						$   923,700				$   6,996,200		$   2,465,100		$   (4,531,100)		-64.77%						$   30,367,400		prior yr op rev minus grant

						Pumping						1,245,000				1,532,400		3,931,700		2,399,300		156.57%						$   33,814,900		current yr op reve minus grant

						Water Quality and  Treatment						864,000				1,029,500		4,969,200		3,939,700		382.68%						11.35%		revenue difference yr over yr minus grant

						Transmission and Distribution						2,373,900				2,395,400		2,720,500		325,100		13.57%						3,447,500

						Customer Service and Outreach						2,136,900				1,918,400		2,077,200		158,800		8.28%						7.98%		revenue difference against finance plan

						Engineering						693,100				533,500		612,200		78,700		14.75%						10.66%		revenue difference against finance plan including grants

						Water Resources						769,000				584,300		1,104,000		519,700		88.94%

						Facilities						680,200				991,800		576,400		(415,400)		-41.88%

						Administrative and General Support						7,657,200				6,869,800		8,582,800		1,713,000		24.94%



								Total Operating Expense				$   17,343,000		$   -		$   22,851,300		$   27,039,100		$   4,187,800		18.33%						22,359,159		-20.93%		(4,679,941)

																												-24.04%		comparison of operating expenses to finance plan

		Capital Improvement Projects

						Source of Supply						$   44,203,300				$   28,226,000		$   23,815,000		$   (4,411,000)		-15.63%

						Pumping						160,000				246,300		-		(246,300)		-100.00%

						Water Quality and  Treatment						2,040,000				3,335,400		5,980,100		2,644,700		79.29%

						Transmission and Distribution						600,000				907,300		2,959,900		2,052,600		226.23%

						Facilities and Equipment						437,000				509,000		472,500		(36,500)		-7.17%



								Total Capital Improvement Projects				$   47,440,300		$   -		$   33,224,000		$   33,227,500		$   3,500		0.01%						10,120,640		CIP from finance plan (excl PWS)

																												21.92%		CIP finance plan excluding PWS

		Non-Operating Revenue (Expense)																										25.80%		including PWS

						Interest Income						$   150,000				$   250,000		$   300,000		$   50,000		20.00%						from finance plan

						Interest Expense - Pure Water Soquel Funding						(1,726,800)				(2,200,000)		(800,000)		1,400,000		-63.64%						$   260,000		prio year

						Interest Expense - 2020 Refunding Bond						(289,400)				(277,500)		(263,600)		13,900		-5.01%						$   310,000		current year

						Other Non-Operating Revenue (Expense)						5,000				5,000		5,000		-		0.00%						$   157,250		finance plan

						Gain (Loss) on Disposal of Fixed Assets						5,000				5,000		5,000		-		0.00%										$   6,361,616		finance plan source of supply



								Total Non-Operating Revenue (Expense)				$   (1,856,200)		$   -		$   (2,217,500)		$   (753,600)		$   1,463,900		-66.02%



		Debt Principal																										=

						Principal Payment - 2020 Refunding Bond						1,895,000				1,905,000		3,017,600		1,112,600



								Total Debt Principal				$   1,895,000		$   -		$   1,905,000		$   3,017,600		$   1,112,600		58.40%



		Less: Restricted Purpose Revenue

						Water Capacity Fees						$   (700,000)		$   -		$   (700,000)		$   (350,000)		$   350,000		-50.00%



						Increase (Decrease) in Reserves						$   (653,600)		$   -		$   (27,530,400)		$   (29,557,900)		$   (2,027,500)		7.36%



		Ending Reserves																														$   1,315,777		finance plan pumping

						Operating Contingency Reserve						$   4,937,000				$   7,143,000		$   8,816,000		$   1,673,000		23.42%						118100

						Rate Stabilization Reserve						2,000,000				2,000,000		2,000,000		$   -		0.00%

						Capital Facilities Reserve, Net of Drawdown						3,669,600				3,523,400		3,612,100		$   88,700		2.52%

						Water Capacity Fees - Restricted										3,808,500		3,011,300		$   (797,200)

						Pure Water Soquel Repair and Replacement Reserve						-				500,000		500,000		$   -						Cameron will get me the equation to calculate cumulative cost

						Pure Water Soquel Operating Reserve						-				4,939,500		5,172,800		$   233,300

						General Reserve						10,446,000				259,200		199,900		$   (59,300)		-22.88%



								Total Ending Reserves				$   21,052,600		$   - 0		$   22,178,600		$   23,312,100		$   1,138,500		5.13%						1.07%

																												$   98,042

		NOTE:  The highlighted column represents actual financial performance in 2023/24, which typically differs from budget expectations due to accrual accounting.  

																														-6.67%





																																$   955,330		finance plan treatment

								$   34,829,900

								-6947419.33079111

								-4648028.4

								-5600560

								$   17,633,892

																																$   2,088,164		finance plan trans & dist

																																$   2,079,300		finance plan customer service & outreach

																																$   1,071,563		finance plan Engineering

																																$   944,164		finance plan conservation

																																$   723,317		finance plan facilities

																																$   6,519,527		finance plan administration

																																$   22,359,159		finance plan operating expenses



Prior Year	

Annual Revenue	33367400	Finance Plan	

Annual Revenue	31116390	2024/25 Budget	

Annual Revenue	34829900	Annual Operating Revenue









Prior Year	

Conservation Expenses	584300	Finance Plan	

Conservation Expenses	944164	2023/24 Budget	

Conservation Expenses	1104000	





Prior Year	

Facilities Expenses	991800	Finance Plan	

Facilities Expenses	723317	2023/24 Budget	

Facilities Expenses	576400	





Prior Year	

General and Administrative Expenses	6869800	Finance Plan	

General and Administrative Expenses	6519527	2023/24 Budget	

General and Administrative Expenses	8582800	





Prior Year	

Total Operating Expenses	22851300	Finance Plan	

Total Operating Expenses	22359159	2024/25 Budget	

Total Operating Expenses	27039100	Annual Operating Expenses









Ending Reserve Balances



Prior Year	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	7143000	2000000	3523400	3808500	500000	4939500	259200	2024/25 Budget	Operating Contingency Reserve	Rate Stabilization Reserve	Capital Facilities Reserve, Net of Drawdown	Water Capacity Fees - Restricted	Pure Water Soquel Repair and Replacement Reserve	Pure Water Soquel Operating Reserve	General Reserve	8816000	2000000	3612100	3011300	500000	5172800	199900	







Prior Year	

Annual Revenue	260000	Finance Plan	

Annual Revenue	157250	2024/25 Budget	

Annual Revenue	310000	Annual Non-Operating Revenue









Prior Year	

Annual Revenue	29386200	Finance Plan	

Annual Revenue	30917790	2024/25 Budget	

Annual Revenue	33254900	Annual Rate Revenue









Prior Year	

Source of Supply Expenses	6996200	Finance Plan	

Source of Supply Expenses	6361616	2023/24 Budget	

Source of Supply Expenses	2465100	





Prior Year	

Pumping Expenses	1532400	Finance Plan	

Pumping Expenses	1315777	2023/24 Budget	

Pumping Expenses	3931700	





Prior Year	

Water Treatment	1029500	Finance Plan	

Water Treatment	955330	2023/24 Budget	

Water Treatment	4969200	





Prior Year	

Transmission and Distribution Expenses	2395400	Finance Plan	

Transmission and Distribution Expenses	2088164	2023/24 Budget	

Transmission and Distribution Expenses	2720500	





Prior Year	

Customer Service and Outreach Expenses	1918400	Finance Plan	

Customer Service and Outreach Expenses	2079300	2023/24 Budget	

Customer Service and Outreach Expenses	2077200	





Prior Year	

Engineering Expenses	533500	Finance Plan	

Engineering Expenses	1071563	2023/24 Budget	

Engineering Expenses	612200	







SUM BY DEPT

		SOQUEL CREEK WATER DISTRICT

		SUMMARY OF EXPENSES BY DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												OPERATIONS & 
MAINTENANCE		ENGINEERING		WATER RESOURCES		ADMINISTRATION		FINANCE &
BUSINESS SERVICES		DIRECTORS		NON-DEPARTMENTAL		TOTALS				47.18%		% of op budget that is personnel costs



		Base Operating Expenses																												have been updated for 2025/26

						Personnel Salaries						$   2,028,600		$   1,098,400		$   812,900		$   802,200		$   1,455,700		$   49,000		$   700,500		$   6,947,300				5.93%								$   832,500

						Personnel Benefits						785,000		285,900		260,400		230,700		461,700		143,400		1,540,000		3,707,100				28.51%								8.43%

						Personnel Development and Safety						81,600		26,700		16,700		60,500		44,400		56,600				286,500				32.95%

						Other Post Employment Benefits (OPEB)																		1,289,900		1,289,900				196.80%

						Source of Supply						79,500		17,000		7,700,800										7,797,300				25.02%

						Pumping						1,092,000														1,092,000				1.20%

						Water Quality and  Treatment						151,000				194,000										345,000				15.00%

						Transmission and Distribution						531,500		2,500						70,600						604,600				8.16%

						Customer Service and Outreach										4,500		127,300		543,000						674,800				14.92%

						Engineering								49,500												49,500				15.12%

						Conservation										178,000										178,000				-12.96%

						Facilities						203,100														203,100				-8.35%

						Administrative and General Support						47,400		110,800		40,000		573,500		1,367,600		3,700				2,143,000				-16.05%



								Total Base Operating Expense				$   4,999,700		$   1,590,800		$   9,207,300		$   1,794,200		$   3,943,000		$   252,700		$   3,530,400		$   25,318,100				15.73%

																														35.40%		COST GROWTH EXCLUDING PERSONNEL COSTS

		Operating Projects																												12.22%		Cost growth excluding PWS operations

						Source of Supply						$   310,000		$   80,000		$   160,000		$   20,000								$   570,000

						Water Quality and  Treatment						-														-

						Transmission and Distribution						950,000		77,000												1,027,000

						Facilities and Equipment						15,000		49,000				60,000								124,000



								Total Operating Projects				$   1,275,000		$   206,000		$   160,000		$   80,000		$   -		$   -		$   -		$   1,721,000				75.65%



						Total Operating Expenses						$   6,274,700		$   1,796,800		$   9,367,300		$   1,874,200		$   3,943,000		$   252,700		$   3,530,400		$   27,039,100



		Capital Improvement Projects

		(Funded Through Pay-Go)

						Source of Supply																				$   - 0

						Pumping																				- 0

						Source of Supply						$   75,000														$   75,000

						Pumping																				-

						Water Quality and  Treatment								$   5,730,000		$   70,000										5,800,000

						Transmission and Distribution						562,900		527,000						30,000						1,119,900

						Facilities and Equipment						237,500		105,000						$   130,000						472,500



								Total Capital Improvement Projects (Pay-Go)				$   875,400		$   6,362,000		$   70,000		$   -		$   160,000		$   -		$   -		$   7,467,400



		Capital Improvement Projects 

		(Funded Through Capital Facilities Reserve (CFR))

						Water Quality and  Treatment						$   30,100														$   30,100



								Total Capital Improvement Projects (Drawdown)				$   30,100		$   -		$   -		$   -		$   -		$   -		$   -		$   30,100



		(Funded Through Grants/New Debt Issuance)

						Source of Supply										$   25,000		$   23,715,000								$   23,740,000

						Water Quality and  Treatment								$   150,000												150,000

						Transmission and Distribution								1,840,000												1,840,000



								Total Capital Improvement Projects (New Debt)				$   -		$   1,990,000		$   25,000		$   23,715,000		$   -		$   -		$   -		$   25,730,000





						Total Capital Improvement Projects						$   905,500		$   8,352,000		$   95,000		$   23,715,000		$   160,000		$   - 0		$   - 0		$   33,227,500



												11.91%		16.84%		15.70%		42.46%		6.81%		0.42%		5.86%





O&M-draft

		SOQUEL CREEK WATER DISTRICT

		OPERATIONS & MAINTENANCE DEPARTMENT (O&M)

		FISCAL YEAR 2025/26 BUDGET



												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 18.5 FTE						$   1,925,400		$   1,988,500		$   2,028,600		$   40,100		2.02%

						Benefits - 18.5 FTE						774,800		789,200		785,000		(4,200)		-0.53%

						Professional Development						51,200		43,500		50,000		6,500		14.94%

						Health & Safety						14,500		28,100		31,600		3,500		12.46%

				Source of Supply

						Wells						67,000		69,000		71,000		2,000		2.90%

						Groundwater Management						33,500		33,500		8,500		(25,000)		-74.63%

				Pumping

						Boosters						12,500		22,500		35,000		12,500		55.56%

						Groundskeeping						55,500		56,500		57,000		500		0.88%

						Pumping Power						800,000		1,000,000		1,000,000		-		0.00%

				Water Treatment

						Water Treatment						34,000		36,000		51,000		15,000		41.67%

						Hypochlorite						70,000		100,000		100,000		-		0.00%

				Transmission & Distribution

						Mains						86,000		86,000		91,700		5,700		6.63%

						Paving & Backfill						125,000		160,000		160,000		-		0.00%

						Tanks						35,000		39,600		46,600		7,000		17.68%

						Hydrants						10,000		22,000		22,000		-		0.00%

						Services & Meters						26,000		166,000		166,000		-		0.00%

						Stores						15,000		15,200		45,200		30,000		197.37%

				Facilities

						General Plant						56,000		65,500		57,000		(8,500)		-12.98%

						Fuel						90,000		90,000		80,000		(10,000)		-11.11%

						Fleet Maintenance						66,000		66,100		66,100		-		0.00%

				Administrative

						Office Supplies & Services						3,000		3,000		3,000		-		0.00%

						Computer Supplies and Services						37,300		42,600		43,800		1,200		2.82%

						Professional Organizations						600		600		600		-



								Total Base Operating Expense				$   4,388,300		$   4,923,400		$   4,999,700		$   76,300		1.55%



		Operating Projects

				Source of Supply

						Production Well Rehabilitation Program (Main St)								$   306,000		$   300,000

						Replace Roof at Ledyard Well Site										10,000

						Pre-1914 Water Purchase from City of Santa Cruz						$   25,000		25,000

				Water Quality and Treatment

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)								76,500

				Transmission and Distribution

						Fairway Tank Recoat (rolled over from prior year)						800,000		800,000		200,000

						Tank Seismic Evaluations										525,000

						External Tank Patch Repairs at Various Tank Sites										225,000

				Facilities and Equipment

						Exterior Painting at Remote Sites										15,000



								Total Operating Projects				$   825,000		$   901,500		$   1,275,000



						Total Operating Expenses						$   5,380,300		$   6,000,900		$   6,274,700



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Main Street Well Electrical Upgrades								$   70,000		$   50,000

						Security Camera Installations at T-Hopkins Well Site										25,000

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive								175,000

				Pumping

						Seascape Booster Station Upgrade								147,900

				Transmission and Distribution

						Monterey Avenue Main Replacement										417,900

						Replace 6" PRV at Via Palo Alto										120,000

						Replacement of Cornwell Tank Fire Pump Station Control Panel										15,000

						Road Plates for Service Installations										10,000

						North Main Street Main Replacement						$   50,000

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24										161,300

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)										30,000

						Wacker/Compacter Replacements								10,000		15,000

						Road Saws with Carts										12,000

						Scanner and Software for Heavy Equipment										9,000

						SCADA Remote Site Radio Replacements										5,200

						Scanner for General Fleet Vehicles										5,000

						Replace Groundskeeping Flatbed Truck Unit #21								65,000

						Replace Security Cameras (rolled over from prior year)						60,000		60,000

						Replace Operations Vehicle Unit #7								55,000

						Replace Operations Vehicle Unit #8								55,000

						O&M Asset Management Software						25,000

						Replace Operations On-Call Vehicle Unit #1						88,000

						Replace Engineering Vehicle Unit #17 (rolled over from prior year)						35,000

						Replace Operations Vehicle Unit #30 (rolled over from prior year)						35,000

						Replace Engineering Vehicle Unit #9						35,000

						Replace Engineering Vehicle Unit #28						35,000

						Replace Voice Radio Repeaters						15,000



								Total Capital Improvement Projects (Pay-Go)				$   378,000		$   637,900		$   875,400



		(Funded Through Capital Facilities Reserve)

				Water Quality and Treatment

						Garnet Reclaim System Filter Replacement						40,000

						Chlorination System Upgrades (2 sites ongoing)						20,000		40,400		$   30,100

				Pumping

						Aquaview Booster Station Upgrade						$   50,000		40,000

						Fairway Booster Station Upgrade						50,000		40,000

						Estates and Aptos Jr High Wells Automatic Transfer Switches								18,400



								Total Capital Improvement Projects (Drawdown)				$   160,000		$   138,800		$   30,100



						Total Capital Improvement Projects						$   538,000		$   776,700		$   905,500



						Total Departmental Budget Oversight						$   5,918,300		$   6,777,600		$   7,180,200









ENG-draft

		SOQUEL CREEK WATER DISTRICT

		ENGINEERING DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 7 FTE + 1 Retired Annuitant						$   842,600		$   842,600		$   1,098,400		$   255,800		30.36%								increase due to addition of Adam

						Benefits - 7 FTE						238,600		238,600		285,900		47,300		19.82%

						Professional Development						17,000		17,000		26,700		9,700		57.06%

				Source of Supply

						Wells						46,000		46,000		12,000		(34,000)		-73.91%

						Groundwater Management						55,000		55,000		5,000		(50,000)		-90.91%

				Transmission & Distribution

						Backflow Prevention						2,100		2,100		2,500		400		19.05%

				Engineering

						Engineering Supplies & Services						8,000		8,000		11,500		3,500		43.75%

						Engineering Consulting						60,000		60,000		38,000		(22,000)		-36.67%

				Administrative

						Office Supplies & Services						6,000		6,000		8,000		2,000		33.33%

						Computer Supplies and Services						105,200		105,200		100,300		(4,900)		-4.66%

						Professional Organizations						200		200		2,500		2,300		1150.00%



								Total Base Operating Expense				$   1,380,700		$   1,380,700		$   1,590,800		$   210,100		15.22%



		Operating Projects

				Source of Supply

						Cunnison Well Private Well Monitoring and Mitigation										$   80,000

				Transmission and Distribution

						Raise Valve Boxes for County Overlay Measure D Project						$   50,000		$   51,000		52,000

						Ironwood Tank Interior Repair										25,000

						Stockton Avenue Bridge 8" Main Condition Assessment								12,300

				Facilities and Equipment

						CIP Project Archiving										44,000

						Permanent Occupancy for Rosedale Trailer										5,000



								Total Operating Projects				$   50,000		$   63,300		$   206,000



						Total Operating Expenses						$   1,430,700		$   1,444,000		$   1,796,800



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Source of Supply

						Replace Country Club Well						$   25,000

				Water Quality and Treatment

						Chromium VI Treatment Plant - Design						1,000,000		$   1,400,000		$   5,730,000

						Cunnison Treatment Plant Construction								1,280,000

						1,2,3-TCP Treatment Feasibility Study						40,000

				Transmission and Distribution

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)						150,000		50,000		200,000

						State Park Drive at Soquel Drive Main Repair										175,000

						Utility Relocation as Part of County Buffered Bike Lane Project (rolled over from prior year)						300,000		60,000		100,000

						Victory Lane 12" Transmission Main Design										52,000
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				Facilities and Equipment

						GIS Utility Network (ongoing)								55,000		55,000

						Development of West Annex Yard (rolled from prior year)								51,000		50,000

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)						30,000		88,000



								Total Capital Improvement Projects (Pay-Go)				$   1,545,000		$   3,611,300		$   6,362,000



		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Cunnison Way Well Drilling Design						1,800,000		$   1,800,000

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design						1,000,000		615,000		$   150,000

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)						100,000		170,000		1,840,000

						Park Avenue Main Replacement Subec to McGregor



								Total Capital Improvement Projects (Grants and Debt Funded)				$   2,900,000		$   2,585,000		$   1,990,000



						Total Capital Improvement Projects						$   4,445,000		$   4,445,000		$   8,352,000



						Total Departmental Budget Oversight						$   5,875,700		$   5,875,700		$   10,148,800







WR-draft

		SOQUEL CREEK WATER DISTRICT

		WATER RESOURCES DEPARTMENT

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries -  5.7 FTE						$   745,100		$   792,600		$   812,900		$   20,300		2.56%

						Benefits - 5.7 FTE						227,700		245,000		260,400		15,400		6.29%

						Professional Development						8,000		10,200		16,700		6,500		63.73%

				Source of Supply

						Groundwater Replenishment Operations						-		6,000,000		7,500,800		1,500,800		25.01%

						Groundwater Management						18,000		18,400		186,000		167,600		910.87%

						Rain & Stream Gages						12,000		12,000		14,000		2,000		16.67%

				Water Treatment

						Permits & Compliance						92,000		92,000		107,000		15,000		16.30%

						Labs						72,000		72,000		87,000		15,000		20.83%

				Customer Service and Outreach

						Outreach Supplies and Services						20,000		5,500		4,500		(1,000)		-18.18%

				Conservation

						Water Resources Supplies and Services						72,000		79,500		78,000		(1,500)		-1.89%

						Customer Rebates						200,000		125,000		100,000		(25,000)		-20.00%

				Administrative

						Office Supplies & Services						500		1,000		1,000		-		0.00%

						Computer Supplies and Services						95,100		81,500		34,000		(47,500)		-58.28%

						Professional Organizations						4,000		3,900		5,000		1,100		28.21%



								Total Base Operating Expense				$   1,566,400		$   7,538,600		$   9,207,300		$   1,668,700		22.14%



		Operating Projects

				Source of Supply

						Urban Water Management Plan										$   160,000

						Cooperative Groundwater Management Agreement with City of Santa Cruz								$   15,000



								Total Operating Projects				$   -		$   15,000		$   160,000



						Total Operating Expenses						$   1,566,400		$   7,553,600		$   9,367,300



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Water Quality and Treatment

						Water Quality Monitoring Data Software Upgrade										$   70,000



								Total Capital Improvement Projects (Pay-Go)				$   -		$   -		$   70,000
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								Total Capital Improvement Projects				$   1,000,000		$   720,000		$   95,000



						Total Departmental Budget Oversight						$   2,566,400		$   8,273,600		$   9,462,300









ADMN-final

		SOQUEL CREEK WATER DISTRICT

		ADMINISTRATION DEPARTMENT (CONSOLIDATED WITH FORMER SPECIAL PROJECTS DEPARTMENT & HUMAN RESOURCES)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY 		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 FTE + 1 Intern						$   1,106,900		$   634,700		$   802,200		$   167,500		26.39%						increase do to addition of HR manager

						Benefits - 5FTE						337,800		242,000		230,700		(11,300)		-4.67%

						Professional Development						28,300		40,700		51,500		10,800		26.54%

						Health and Safety						1,000		8,600		9,000		400		4.65%

				Customer Service and Outreach

						Outreach Supplies and Services						140,800		125,500		124,700		(800)		-0.64%

						Public Noticing						2,000		2,000		2,000		-		0.00%

						Public Records Requests Supplies and Services						400		200		600		400		200.00%

				Administrative

						Office Supplies and Services						300		300		3,800		3,500		1166.67%

						Grants Supplies and Services						1,100		3,700		10,000		6,300		170.27%

						Computer Supplies and Services						14,200		9,100		16,800		7,700		84.62%

						Administrative Supplies and Services						146,900		272,800		260,300		(12,500)		-4.58%

						Human Resources Supplies and Services						22,500		20,600		50,800		30,200		146.60%

						Professional Organizations						48,300		54,700		51,300		(3,400)		-6.22%

						Legal Services						498,900		610,000		180,500		(429,500)		-70.41%



								Total Base Operating Expense				$   2,349,400		$   2,024,900		$   1,794,200		$   (230,700)		-11.39%



		Operating Projects

				Source of Supply

						Santa Cruz Mid County Groundwater Management Agency						$   70,000

						Interagency Agreement Facilitation with City of Santa Cruz										$   20,000

				Facilities and Equipment

						Class and Compensation Study										60,000

						457 Deferred Compensation Plan Review						25,000



								Total Operating Projects				$   95,000		$   -		$   80,000



						Total Operating Expenses						$   2,444,400		$   2,024,900		$   1,874,200



		Capital Improvement Projects 

		(Funded Through Grants and New Debt Issuance)

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project 						$   41,378,300		$   25,155,000		$   23,715,000



								Total Capital Improvement Projects (Grant and Debt Funded)				$   41,378,300		$   25,155,000		$   23,715,000



						Total Capital Improvement Projects						$   41,378,300		$   25,155,000		$   23,715,000



						Total Departmental Budget Oversight						$   43,822,700		$   27,179,900		$   25,589,200









FBS-draft

		SOQUEL CREEK WATER DISTRICT

		FINANCE AND BUSINESS SERVICES DEPARTMENT (FBS)

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 13 FTE						$   1,005,600		$   1,387,900		$   1,455,700		$   67,800		4.89%

						Benefits - 13 FTE						334,400		455,000		461,700		6,700		1.47%

						Professional Development						29,600		31,100		44,400		13,300		42.77%

				Transmission & Distribution

						Services & Meters						83,700		67,600		70,600		3,000		4.44%

				Customer Service and Outreach

						Billing and Supplies						298,800		353,100		387,300		34,200		9.69%

						Postage						88,000		61,800		102,800		41,000		66.34%						postage increases

						Customer Maintenance and Collections						5,500		5,500		7,300		1,800		32.73%

						Meter Reading						500		600		1,300		700		116.67%

						Uncollectible Accounts						50,000		30,000		40,000		10,000		33.33%

						Outreach Supplies and Services						4,500		3,000		4,300		1,300		43.33%						1 bill insert 1 snipe

				Administrative

						Office Supplies and Services						103,400		129,700		121,200		(8,500)		-6.55%

						Office Utilities						153,000		194,400		164,400		(30,000)		-15.43%

						Computer Supplies and Services						119,000		166,600		197,400		30,800		18.49%

						Professional Organizations						1,400		1,300		1,500		200		15.38%

						Insurance						396,300		462,400		646,600		184,200		39.84%						huge increase in liability insurance

						Property Taxes/Sewer Assessment						60,000		56,000		56,000		-		0.00%

						Accounting Services/Audit						43,100		43,100		43,100		-		0.00%

						Network Administration						156,000		174,200		137,400		(36,800)		-21.13%





								Total Base Operating Expense				$   2,932,800		$   3,623,300		$   3,943,000		$   319,700		8.82%



		Operating Projects

				Facilities and Equipment

						Water Rate Study						$   160,000



								Total Operating Projects				$   160,000		$   -		$   -



						Total Operating Expenses						$   3,092,800		$   3,623,300		$   3,943,000



		Capital Improvement Projects 

		(Funded Through Pay-Go)

				Transmission and Distribution

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas										$   30,000

						Install Pole for AMI Solar Repeater						$   15,000

				Facilities and Equipment

						Phone System and Call Analytics Replacement										100,000

						Computer Server Replacement Project						12,000		$   36,000		30,000

						Copier/Printer Replacements								24,000

						Replace Carpet in Headquarters Building						40,000

						Replace Network Wireless Access Points						7,000



								Total Capital Improvement Projects (Pay-Go)				$   74,000		$   60,000		$   160,000



						Total Departmental Budget Oversight						$   3,166,800		$   3,683,300		$   4,103,000







HR-final

		SOQUEL CREEK WATER DISTRICT

		HUMAN RESOURCES DEPARTMENT (HR)

		FISCAL YEAR 2024/25 BUDGET

												2022/23
BUDGET		2023/24
BUDGET		2024/25
BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 1 FTE plus temp intern						$   182,100		$   193,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Benefits - 1 FTE						52,100		55,100		48,900		(6,200)		-11.25%

						Professional Development						6,800		8,100		8,100		-		0.00%

						Health and Safety						9,700		8,600		8,600		-		0.00%

				Administrative

						Office Supplies and Services						2,100		2,000		2,000		-		0.00%

						Computer Supplies and Services						1,500		1,500		1,500		-		0.00%

						Human Resources Supplies and Services						19,600		22,500		20,600		(1,900)		-8.44%

						Professional Organizations						1,800		1,500		1,500		-		0.00%



								Total Base Operating Expense				$   275,700		$   292,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total Departmental Budget Oversight						$   275,700		$   292,300		ERROR:#REF!









BOD-final

		SOQUEL CREEK WATER DISTRICT

		BOARD OF DIRECTORS

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY

		Base Operating Expenses

				Personnel

						Salaries - 5 Elected						$   41,300		$   49,000		$   49,000		$   -		0.00%

						Benefits - 5 Elected						132,300		119,900		143,400		23,500		19.60%

						Professional Development						9,400		23,000		56,600		33,600		146.09%

				Administrative

						Supplies and Services						400		400		3,700		3,300

						Election 						-		75,000				(75,000)



								Total Base Operating Expense				$   183,400		$   267,300		$   252,700		$   (14,600)		-5.46%



						Total Departmental Budget Oversight						$   183,400		$   267,300		$   252,700







NON-DEPARTMENTAL-final

		SOQUEL CREEK WATER DISTRICT

		NON-DEPARTMENTAL EXPENSES

		FISCAL YEAR 2025/26 BUDGET

												2023/24
BUDGET		2024/25
BUDGET		2025/26 BUDGET
(PROPOSED)		INCREASE (DECREASE) OVER PY		% CHANGE 
OVER PY



		Personnel Salaries - Contingencies

				Cash-out Contingency								$   150,200		$   84,700		$   84,700		$   - 0		0.00%

				Certification Stipends								10,800		10,800		10,800		-		0.00%

				Cell Phone Stipends								24,500		27,400		27,400		-		0.00%

				On Call & Travel								31,500		36,900		36,900		-		0.00%

				Special Pay Contingency								233,600		107,000		300,000		193,000		180.37%

				Excess Leave Payout per MOU								180,800		180,800		180,800		-		0.00%

				Overtime Contingency								46,300		59,900		59,900		-		0.00%



								Total Personnel Salary Contingencies				$   677,700		$   507,500		$   700,500		$   193,000		38.03%

		Personnel Benefits - Contingencies

				Tuition Reimbursement								$   10,000		$   10,000		$   10,000		$   - 0		0.00%

				GASB 68 Annual Reports								-		-		-		-

				Annual Paydown of Unfunded Pension Liability								750,000		-		750,000		750,000

				PERS UAL Mandatory Contribution								581,800		702,600		780,000		77,400		11.02%



								Total Personnel Benefit Contingencies				$   1,341,800		$   712,600		$   1,540,000		$   827,400		116.11%

		Other Post Employment Benefits (OPEB)

				Retiree Health Benefits								$   381,700		$   434,600		$   539,900		$   105,300		24.23%

				OPEB GASB 75 Funding of Net OPEB Liability								750,000		-		750,000		750,000



								Total Other Post Employment Benefits				$   1,131,700		$   434,600		$   1,289,900		$   855,300		196.80%

				Total Non-Departmental Expenses								$   3,151,200		$   1,654,700		$   3,530,400		$   1,875,700		113.36%







FUNDED PROJECTS-draft

		SOQUEL CREEK WATER DISTRICT

		PROJECTS PRIORITIZED FOR FUNDING

		FISCAL YEAR 2025/26 BUDGET

										PRIORITY				2022/23
BUDGET		2023/24
BUDGET		2024/25 BUDGET
(PROPOSED)		2025/26 BUDGET
(PROPOSED)		FUTURE 
FUNDING REQUIREMENTS

		Operating Projects

				Source of Supply																																Operating Projects

						Production Well Rehabilitation Program (Main St)				3								$   306,000		$   300,000								E/O								Source of Supply		570,000

						Urban Water Management Plan														160,000								WR								Water Quality		0

						Cunnison Well Private Well Monitoring and Mitigation														80,000								E								Transmission		1,027,000

						Interagency Agreement Facilitation with City of Santa Cruz														20,000								A								Facilities		64,000

						Replace Roof at Ledyard Well Site														10,000								O

						Water Transfers from City of Santa Cruz				1				$   104,000		$   25,000		25,000										WR

						Cooperative Groundwater Management Agreement with City of Santa Cruz								-		-		15,000										WR

						Santa Cruz Mid County Groundwater Management Agency				1				219,000		70,000

				Water Quality

						Iron and Manganese Treatment Plant Recoat and Filter Media Replacement (T-Hopkins)												76,500										O

				Transmission and Distribution

						Tank Seismic Evaluations								63,000						525,000						tentative based on AWWA standards		O

						External Tank Patch Repairs at Various Tank Sites														225,000								E/O

						Tank Recoat and Rehabilitation (Fairway Tank rolled over from prior year)								800,000		800,000		800,000		200,000		1,350,000						E/O

						Raise Valve Boxes for County Overlay Measure D Project (ongoing)								108,000		50,000		51,000		52,000								E

						Ironwood Tank Interior Repair								14,500						25,000								E

						Stockton Avenue Bridge 8" Main Condition Assessment								12,000				12,300

				Facilities and Equipment

						Class and Compensation Study														60,000								A

						CIP Project Archiving														44,000								E

						Exterior Painting at Remote Sites								18,000						15,000								O

						Permanent Occupancy for Rosedale Trailer										5,000				5,000								E



						Total Operating Projects								$   1,458,500		$   1,130,000		$   1,285,800		$   1,721,000		$   1,350,000												$   155,800		0.1378761062



		Capital Improvement Projects Funded Through Pay-Go

				Source of Supply

						Main Street Well Electrical Upgrades												70,000		50,000								O

						Security Camera Installations at T-Hopkins Well Site														25,000								O

						Country Club Well Pedestal, Pumping Equipment and Variable Frequency Drive												175,000										O

				Water Quality and Treatment

						Chromium VI Treatment Plant  (rolled from prior year)										1,000,000		1,400,000		5,730,000		10,100,000						E

						Water Quality Monitoring Data Software Upgrade														70,000								WR

						Cunnison Treatment Plant Construction												1,280,000				9,500,000						E

				Pumping

						Seascape Booster Station Upgrade												147,900										O								CAPITAL

				Transmission and Distribution																																SOURCE OF SUPPLY		23,815,000

						Monterey Avenue Main Replacement										50,000				417,900								O								WATER QUALITY		5,980,100

						Capitola Avenue Bridge Main Replacement (rolled over from prior year)								50,000		150,000		50,000		200,000								E								PUMPING		- 0

						State Park Drive at Soquel Drive Main Repair														175,000								E								TRANSMISSION		2,959,900

						Replace 6" PRV at Via Palo Alto								32,000						120,000								O								FACILITIES		472,500

						Utility Relocation as Part of County Buffered Bike Lane Project (ongoing)								150,000		300,000		60,000		100,000								E

						Victory Lane 12" Transmission Main Design								50,000						52,000								E										33,227,500

						Automated Meter Infrastructure (AMI) Radio Repeater and 2 Antennas								125,000						30,000								FBS

						Replacement of Cornwell Tank Fire Pump Station Control Panel														15,000								O

						Road Plates for Service Installations														10,000								O

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								350,000				357,000								moved to unfunded for 2025/26		E

						Mar Vista Drive Main Replacement (deferred)								15,000				168,300										E

						Sumner Drive Main Replacement (deferred)												102,000										E

				Facilities and Equipment

						Replace Fleet Vehicles #11, #20 and #24								28,000		35,000				161,300								O

						Phone System and Call Analytics Replacement								28,000		35,000				100,000								FBS

						GIS Utility Network 												55,000		55,000								E

						Development of West Annex Yard												51,000		50,000								E

						Computer Server Replacement Project (ongoing)				3				11,000		12,000		36,000		30,000								F

						Utility Vault Lid Replacement (Shoretrail PRV and Cornwell Check Valve)														30,000								O

						Wacker/Compacter Replacements												10,000		15,000								O

						Road Saws with Carts														12,000								O

						Scanner and Software for Heavy Equipment														9,000								O

						SCADA Remote Site Radio Replacements										40,000				5,200								O

						Scanner for General Fleet Vehicles														5,000								O

						Office Reconfiguration and Electrical Upgrade (rolled from prior year)										30,000		88,000										E

						Replace Groundskeeping Flatbed Truck Unit #21												65,000										O

						Replace Security Cameras (rolled over from prior year)								59,000		60,000		60,000										O

						Replace Operations Vehicle Unit #7												55,000										O

						Replace Operations Vehicle Unit #8												55,000										O

						Copier/Printer Replacements								15,000				24,000										F

						Replace Accoustic Ceiling Tiles in Headquarters Bldg												10,000										F



								Total Capital Improvement Projects (Pay-Go)						$   2,645,700		$   2,102,000		$   4,319,200		$   7,467,400		$   19,600,000



		Capital Improvement Projects Funded Through Capital Facilities Reserve (CFR)

				Water Quality and Treatment

						Chlorination System Upgrades (2 sites ongoing)										$   20,000		$   40,400		$   30,100		$   30,000				chlorine analyzers		O

				Pumping

						Aquaview Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Fairway Booster Station Upgrade (rolled over from prior year)								75,000		50,000		40,000								done by July		O				FP 2020/21

						Estates and Aptos Jr High Wells Automatic Transfer Switches (rolled from prior years)								18,000				18,400								remove		O



								Total Capital Improvement Projects (CFR)						$   183,500		$   160,000		$   138,800		$   30,100		$   30,000



		Capital Improvement Projects Funded Grants/New Debt Issuance

				Source of Supply

						Pure Water Soquel Advanced Purified Groundwater Replenishment Project (rolled over)								$   74,061,300		$   41,378,300		$   25,155,000		$   23,715,000								S

						Cunnison Lane Well Drilling (rolled from prior year)								36,000		1,800,000		1,800,000										E

						Optimization Study (rolled from prior year)								700,000		1,000,000		720,000		25,000								WR

				Water Quality and Treatment

						Cunnison Treatment Plant Planning and Design								300,000		1,000,000		615,000		150,000								E

				Transmission and Distribution

						Moosehead Drive Main Replacement (rolled over from prior year)								100,000		100,000		170,000		1,840,000								E

						Park Avenue Main Replacement Subec to McGregor								800,000														E



								Total Capital Improvement Projects (New Debt)						$   75,897,300		$   45,178,300		$   28,460,000		$   25,730,000		$   -



						Total Capital Improvement Projects								$   78,726,500		$   47,440,300		$   32,918,000		$   33,227,500		$   19,630,000





						Total Operating and Capital Improvement Projects Recommended for Funding								$   80,185,000		$   48,570,300		$   34,203,800		$   34,948,500		$   20,980,000





								without PWS						$   4,665,200		$   6,062,000		$   7,763,000		$   9,512,500								2.30%
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UNFUNDED PROJECTS

		SOQUEL CREEK WATER DISTRICT

		UNFUNDED PROJECTS 

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2016/17
BUDGET
(PROPOSED)		2017/18
BUDGET
(FORECAST)				2024/25
BUDGET
		2025/26
BUDGET
(FORECAST)		FUTURE 
FUNDING REQUIREMENTS

		Unfunded Capital Improvement Projects

				Source of Supply

						Soquel Creek Weir/Stream Gauge Decommissioning																		$   500,000

						Aptos Creek Well Property Acquisition										$   -		300,000				424,500		424,500

				Transmission and Distribution
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						Huntington Drive Transmission Line Replacement (rolled over from prior year)																883,300		883,300		2,252,300

						Rio Del Mar Interchange with Soquel 9000 Block/Hwy 1 Crossing Main Replacement (rolled from prior years)								80,000										832,300

						Victory Lane 12" Transmission Main								60,000								582,600		582,600



						Total Unfunded Projects										$   -		$   300,000				$   3,822,500		$   5,154,800		$   4,786,200









																funded 2017/18

																completed

																abandoned





WTR SALES_final

		SOQUEL CREEK WATER DISTRICT

		WATER SALES REVENUE

		FISCAL YEAR 2025/26 BUDGET

				SINGLE FAMILY RESIDENTIAL WATER USE*		MULTI-FAMILY RESIDENTIAL WATER USE*		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER USE*		CUMULATIVE USE



		JULY		71,987		22,083		13,528		11,062		118,660		10.73%						-0.46%

		AUGUST		70,585		21,960		13,759		11,662		117,966		21.39%						-1.75%

		SEPTEMBER		68,831		21,877		13,068		10,840		114,616		31.75%						-4.17%

		OCTOBER		60,749		19,931		12,050		7,901		100,631		40.84%						0.00%

		NOVEMBER		54,133		18,601		10,748		2,926		86,408		48.65%						0.00%

		DECEMBER		47,854		17,737		9,817		1,281		76,689		55.59%						0.00%

		JANUARY		47,428		18,030		9,340		1,027		75,825		62.44%						-0.20%

		FEBRUARY		44,187		17,341		8,958		1,032		71,518		68.90%						-0.18%

		MARCH		42,665		16,208		10,465		1,021		70,359		75.26%						-5.00%

		APRIL		46,401		17,524		11,110		2,233		77,268		82.25%						-0.72%

		MAY		52,960		19,154		11,404		6,023		89,541		90.34%						-3.36%

		JUNE		63,495		20,893		11,953		10,527		106,868		100.00%						-0.61%



		Total Water Use		671,275		231,339		136,200		67,535		1,106,349								-1.42%		decrease over py consumption								2,539.83		AF CONSUMPTION 



		*Water use is measured in units of a hundred cubic feet (Ccf), which is the equivalent of 748 gallons.



				SINGLE FAMILY RESIDENTIAL WATER SALES		MULTI-FAMILY RESIDENTIAL WATER SALES		COMMERCIAL WATER USE*		IRRIGATION/
OUTDOOR WATER USE*		TOTAL PROJECTED WATER SALES		CUMULATIVE USE



		JULY		$   850,485		$   233,879		$   190,339		$   159,182		$   1,433,885		10.65%								$   1,433,900

		AUGUST		$   832,379		$   231,037		$   193,589		$   167,816		$   1,424,821		21.22%								$   1,424,800

		SEPTEMBER		$   806,659		$   231,349		$   183,867		$   155,988		$   1,377,863		31.45%								$   1,377,900

		OCTOBER		$   693,127		$   208,434		$   169,544		$   113,695		$   1,184,799		40.25%								$   1,184,800

		NOVEMBER		$   602,014		$   193,433		$   151,224		$   42,105		$   988,776		47.59%								$   988,800

		DECEMBER		$   521,003		$   184,392		$   138,125		$   18,434		$   861,954		53.99%								$   862,000

		JANUARY		$   518,566		$   187,923		$   131,414		$   14,779		$   852,681		60.32%								$   852,700

		FEBRUARY		$   535,726		$   201,464		$   141,178		$   16,636		$   895,004		66.96%								$   895,000

		MARCH		$   518,857		$   188,312		$   164,928		$   16,459		$   888,556		73.56%								$   888,600

		APRIL		$   563,378		$   203,840		$   175,094		$   35,996		$   978,307		80.82%								$   978,300

		MAY		$   659,744		$   223,945		$   179,727		$   97,091		$   1,160,508		89.44%								$   1,160,500

		JUNE		$   817,922		$   246,537		$   188,379		$   169,695		$   1,422,533		100.00%								$   1,422,500



		Total Water Sales		$   7,919,900		$   2,534,500		$   2,007,400		$   1,007,900		$   13,469,700								10.35%		increase over py sales



																				$   1,481,667.00		COMMERCIAL IS 11%





SVC CHRG_final

		SOQUEL CREEK WATER DISTRICT

		SERVICE CHARGES REVENUE

		FISCAL YEAR 2025/26 BUDGET

		METER SIZE		PROJECTED
NUMBER OF
ACCOUNTS		2025 RATE		2026 RATE		2025/26
BUDGETED
REVENUE



		SINGLE FAMILY RESIDENTIAL

		5/8-INCH RESTRICTED		20		$   50.11		$   56.13		$   12,600

		5/8-INCH AND 3/4-INCH		12,576		90.10		100.92		14,277,500

		1-INCH		232		210.06		235.27		614,100



		MULTI FAMILY RESIDENTIAL

		5/8-INCH AND 3/4-INCH		364		$   90.10		$   100.92		$   413,200

		1-INCH		295		210.06		235.27		780,800

		1.5-INCH		28		409.98		459.18		144,600

		2-INCH		39		1,009.75		1,130.92		496,200

		3-INCH		17		2,009.39		2,250.52		430,400

		4-INCH		2		4,008.63		4,489.67		101,000



		COMMERCIAL

		5/8-INCH RESTRICTED		15		$   50.11		$   56.13		$   9,500

		5/8-INCH AND 3/4-INCH		473		90.10		100.92		537,000

		1-INCH		120		210.06		235.27		317,600

		1.5-INCH		32		409.98		459.18		165,300

		2-INCH		12		1,009.75		1,130.92		152,700

		3-INCH		8		2,009.39		2,250.52		202,500

		4-INCH		3		4,008.63		4,489.67		151,500



		IRRIGATION/OUTDOOR USE

		5/8-INCH RESTRICTED		4		$   70.27		$   78.71		$   3,500

		5/8-INCH AND 3/4-INCH		138		130.41		146.06		226,800

		1-INCH		58		310.83		348.13		227,200

		1.5-INCH		18		611.51		684.90		138,700

		2-INCH		14		1,513.60		1,695.24		267,000

		3-INCH		3		3,017.06		3,379.11		114,000

		4-INCH		2		6,023.98		6,746.86		151,800



		PRIVATE FIRE PROTECTION

		1-INCH		89		$   2.78		$   3.12		$   3,100

		1.5-INCH		4		8.07		9.04		400

		2-INCH		1386		17.17		19.24		299,900

		4-INCH		94		106.27		119.03		125,900

		6-INCH		63		308.67		345.72		245,000

		8-INCH		13		657.76		736.70		107,700



		Subtotal Service Charges								$   20,717,500

		Contingency for Suspended Accounts								(932,300)				FINANCE PLAN

		Total Service Charge Revenue								$   19,785,200				$   20,100,100		15.16%		increase over prior year

																$   2,604,900		increase over prior year







Finance Plan	

Annual Revenue	20100100	2025/26 Budget	

Annual Revenue	19785200	Annual Service Charge Revenue











DEBT SVC-final

		SOQUEL CREEK WATER DISTRICT

		DEBT SERVICE SCHEDULE

		FISCAL YEAR 2025/26 BUDGET

						2020 Revenue Refunding Bond								CoBank Revolving Line of Credit								WIFIA								Seawater Intrusion Control Fund 

						PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				PRINCIPAL		INTEREST		TOTAL				TOTAL EXISTING DEBT SERVICE



		2021/22				$   1,875,000		$   302,100		$   2,177,100				$   -		$   660,000		$   660,000				$   -		$   -		$   -												$   2,837,100

		2022/23				1,885,000		296,400		2,181,400						1,726,800		1,726,800																				$   3,908,200

		2023/24				1,895,000		289,400		2,184,400						1,726,800		1,726,800																				$   3,911,200

		2024/25				1,905,000		277,500		2,182,500						2,200,000		2,200,000																				$   4,382,500

		2025/26				1,915,000		263,600		2,178,600						800,000		800,000																				$   2,978,600

		2026/27				1,475,000		243,800		1,718,800																				1,102,600		325,000		1,427,600				$   3,146,400

		2027/28				1,495,000		225,500		1,720,500																				1,116,900		310,700		1,427,600				$   3,148,100

		2028/29				1,515,000		203,900		1,718,900												 								1,131,500		296,100		1,427,600				$   3,146,500

		2029/30				1,535,000		180,500		1,715,500																				1,146,200		281,400		1,427,600				$   3,143,100

		2030/31				1,565,000		155,600		1,720,600												2,633,400		1,310,900		3,944,300				1,161,100		266,500		1,427,600				$   7,092,500

		2031/32				1,590,000		128,600		1,718,600												2,668,800		1,275,500		3,944,300				1,176,200		251,400		1,427,600				$   7,090,500

		2032/33				1,620,000		99,600		1,719,600												2,704,700		1,239,600		3,944,300				1,191,400		236,200		1,427,600				$   7,091,500

		2033/34				1,650,000		68,400		1,718,400												2,741,000		1,203,300		3,944,300				1,206,900		220,700		1,427,600				$   7,090,300

		2034/35				1,685,000		35,000		1,720,000												2,777,900		1,166,400		3,944,300				1,222,600		205,000		1,427,600				$   7,091,900

		2035/36																				2,815,300		1,129,000		3,944,300				1,238,500		189,100		1,427,600				$   5,371,900

		2036/37																				2,853,100		1,091,200		3,944,300				1,254,600		173,000		1,427,600				$   5,371,900

		2037/38																				2,891,500		1,052,800		3,944,300				1,270,900		156,700		1,427,600				$   5,371,900

		2038/39																				2,930,400		1,013,900		3,944,300				1,287,500		140,100		1,427,600				$   5,371,900

		2039/40																				2,969,700		974,600		3,944,300				1,304,200		123,400		1,427,600				$   5,371,900

		2040/41																				3,009,700		934,600		3,944,300				1,321,100		106,500		1,427,600				$   5,371,900

		2041/42																				3,050,100		894,200		3,944,300				1,338,300		89,300		1,427,600				$   5,371,900

		2042/43																				3,091,100		853,200		3,944,300				1,355,700		71,900		1,427,600				$   5,371,900

		2043/44																				3,132,700		811,600		3,944,300				1,373,300		54,300		1,427,600				$   5,371,900

		2044/45																				3,174,800		769,500		3,944,300				1,391,200		36,400		1,427,600				$   5,371,900

		2045/46																				3,217,500		726,800		3,944,300				1,409,300		18,300		1,427,600				$   3,944,300

		2046/47																				3,260,700		683,600		3,944,300												$   3,944,300

		2047/48																				3,304,600		639,700		3,944,300												$   3,944,300

		2048/49																				3,349,000		595,300		3,944,300												$   3,944,300

		2049/50																				3,394,100		550,200		3,944,300												$   3,944,300

		2050/51																				3,439,700		504,600		3,944,300												$   3,944,300

		2051/52																				3,485,900		458,400		3,944,300												$   3,944,300

		2052/53																				3,532,800		411,500		3,944,300												$   3,944,300

		2053/54																				3,580,300		364,000		3,944,300												$   3,944,300

		2054/55																				3,628,400		315,900		3,944,300												$   3,944,300

		2055/56																				3,677,200		267,100		3,944,300												$   3,944,300

		2056/57																				3,726,700		217,600		3,944,300												$   3,944,300

		2057/58																				3,776,800		167,500		3,944,300												$   3,944,300

		2058/59																				3,827,500		116,800		3,944,300												$   3,944,300

		2059/60																				3,879,000		65,300		3,944,300												$   3,944,300



		Total				$   16,045,000		$   1,604,500		$   17,649,500		$   -		$   -		$   800,000		$   800,000		$   -		$   96,524,400		$   21,804,600		$   118,329,000		$   -		$   25,000,000		$   3,552,000		$   28,552,000		$   -		$   163,902,900

















































DSC RATIO-draft

		SOQUEL CREEK WATER DISTRICT

		DEBT COVERAGE RATIO ANALYSIS

		FISCAL YEAR 2025/26 BUDGET

												2014/15
BUDGET
(REVISED)		2014/15
ACTUAL
		2023/24
BUDGET
		2016/17
ACTUAL		2024/25
BUDGET
		2025/26
BUDGET
(PROPOSED)

		Debt Service Coverage Calculation

				Total Sources of Funds, Less Reserve Fund Expenditures								$   14,148,800		$   14,472,191		$   28,071,500		$   -		$   30,627,400		$   34,124,900



				Operating Expenses and Excludable Items

						Operating Expenses						$   12,070,800		$   9,275,400		$   17,343,000		$   11,112,800		$   22,856,300		$   27,039,100

						Excludable Items 						(1,262,000)

						Staffing Costs Related to Capital Projects						(460,500)				(424,600)		(435,100)		(443,000)		(505,000)

						Conservation Rebate Program						(400,000)		(279,700)		(200,000)		(101,700)		(125,000)		(100,000)



								Total Operating Expenses				$   9,948,300		$   8,995,700		$   16,718,400		$   10,576,000		$   22,288,300		$   26,434,100



				Non-Operating Expenses

						PERS Unfunded Actuarial Pension Liability Paydown										$   750,000				$   -		$   750,000



						Net Income Before Debt Service						$   4,200,500		$   5,476,491		$   10,603,100		$   (10,576,000)		$   8,339,100		$   6,940,800



				Debt Service

						2020 Refunding Bond										2,184,400				2,182,500		2,178,600

						New Debt Issuance						1,863,100		1,858,700		1,726,800		1,861,300		2,200,000		800,000



								Total Debt Service				$   1,863,100		$   1,858,700		$   3,911,200		$   1,861,300		$   4,382,500		$   2,978,600



				Debt Coverage Ratio								2.25		2.95		2.71		(5.68)		1.90		2.33



















		2022/23



Trends in Budgeted Debt Coverage Ratio

2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

VOLUMETRIC_final

		SOQUEL CREEK WATER DISTRICT

		DEMAND FORECAST

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670

		AUG		33,352		24,140				9,631		8,378				25,373				100,874

		SEP		34,049		24,025				9,630		8,323				24,347				100,374

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822

		NOV		31,400		16,370				9,455		5,869				16,463				79,557

		DEC		30,294		13,980				9,428		5,191				11,443				70,336

		JAN		30,832		15,505				9,498		6,193				11,709				73,737

		FEB		30,550		15,052				9,469		6,062				12,350				73,483

		MAR		31,394		17,239				9,257		6,544				12,794				77,228

		APR		32,172		18,789				9,335		6,885				14,516				81,697

		MAY		31,495		20,328				9,407		7,445				19,033				87,708

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500																																						REVISED 2015-16 BUDGET		$   9,759,100

																																										REVISED 2015-16 BUDGET

																								STAGE 3 EMERGENCY RATES								STAGE 3 EMERGENCY RATES										ADJUSTED FOR SHIFT IN TIER 3

		REVISED 2015-16 BUDGET		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2015 - MAR 2016								SFR RATES:  APR - JUN 2016										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

		ADJUSTED FOR SHIFT IN TIER 3		TIER 1		TIER 2				TIER 1		TIER 2 				FLAT								TIER 1		$   5.47						TIER 1		$   5.50								TIER 1		TIER 2				TIER 1		TIER 2 				FLAT

		JULY		34,358		24,233				9,626		8,381				26,072				102,670				TIER 2		$   9.57						TIER 2		$   7.27								$   187,938		$   231,910				$   73,735		$   81,380				$   251,334				$   826,297

		AUG		33,352		24,140				9,631		8,378				25,373				100,874				TIER 3		$   15.04						TIER 3		$   16.75								$   182,435		$   231,020				$   73,773		$   81,350				$   244,596				$   813,175

		SEP		34,049		24,025				9,630		8,323				24,347				100,374				TIER 4		$   21.87						TIER 4		$   35.09								$   186,248		$   229,919				$   73,766		$   80,816				$   234,705				$   805,454

		OCT 		33,284		22,324				9,606		7,640				25,968				98,822																						$   182,063		$   213,641				$   73,582		$   74,184				$   250,332				$   793,802

		NOV		31,400		16,370				9,455		5,869				16,463				79,557				MFR RATES:  JUL 2015 - MAR 2016								MFR RATES:  APR - JUN 2016										$   171,758		$   156,661				$   72,425		$   56,988				$   158,703				$   616,536

		DEC		30,294		13,980				9,428		5,191				11,443				70,336				TIER 1		$   7.66						TIER 1		$   5.50								$   165,708		$   133,789				$   72,218		$   50,405				$   110,311				$   532,430

		JAN		30,832		15,505				9,498		6,193				11,709				73,737				TIER 2		$   9.71						TIER 2		$   7.27								$   168,651		$   148,383				$   72,755		$   60,134				$   112,875				$   562,797

		FEB		30,550		15,052				9,469		6,062				12,350				73,483				TIER 3		$   11.76						TIER 3		$   16.75								$   167,109		$   144,048				$   72,533		$   58,862				$   119,054				$   561,605

		MAR		31,394		17,239				9,257		6,544				12,794				77,228				TIER 4		$   13.94						TIER 4		$   35.09								$   171,725		$   164,977				$   70,909		$   63,542				$   123,334				$   594,487

		APR		32,172		18,789				9,335		6,885				14,516				81,697																						$   176,946		$   136,596				$   51,343		$   50,054				$   120,338				$   535,276

		MAY		31,495		20,328				9,407		7,445				19,033				87,708				COM RATES:  JUL 2015 - MAR 2016								COM RATES:  APR - JUN 2016										$   173,223		$   147,785				$   51,739		$   54,125				$   157,784				$   584,654

		JUNE		32,897		22,372				8,880		7,703				22,648				94,500				FLAT		$   9.64						FLAT		$   8.29								$   180,934		$   162,644				$   48,840		$   56,001				$   187,752				$   636,171		$   7,862,685

										113,222		84,614

		Baseline Consumption		CONSUMPTION

		2023/24 FINANCE PLAN		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524

		ASSUMPTIONS:		Actual consumption for July 2022 -May 2023; June 2023 forecasted.  Finance Plan then broke out consumption into the new tier components.

		SCENARIO 1 -FINANCE PLAN		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,520		3,631		475		13,528		11,062		119,203				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   190,015		$   41,793		$   8,631		$   190,339		$   159,182		$   1,440,445

		AUG		41,866		19,011		10,751		18,428		3,335		197		13,925		12,556		120,069				TIER 3		$   18.17						TIER 3		$   20.35								$   429,545		$   218,817		$   195,346		$   189,071		$   38,386		$   3,579		$   195,925		$   180,681		$   1,451,350

		SEP		41,348		18,006		9,854		18,583		3,349		342		17,280		10,840		119,602																						$   424,230		$   207,249		$   179,047		$   190,662		$   38,547		$   6,214		$   243,130		$   155,988		$   1,445,067

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		263		9,340		1,027		75,978				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   4,779		$   131,414		$   14,779		$   855,461

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,162		71,648				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   18,731		$   897,099

		MAR		34,495		8,279		1,885		16,480		1,411		29		10,465		1,021		74,065																						$   396,693		$   106,799		$   38,360		$   189,520		$   18,202		$   590		$   164,928		$   16,459		$   931,550

		APR		35,564		8,878		1,959		16,644		1,400		40		11,110		2,233		77,828																						$   408,986		$   114,526		$   39,866		$   191,406		$   18,060		$   814		$   175,094		$   35,996		$   984,747

		MAY		38,097		12,797		4,199		17,070		2,239		61		12,169		6,023		92,655				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   438,116		$   165,081		$   85,450		$   196,305		$   28,883		$   1,241		$   191,783		$   97,091		$   1,203,950

		JUNE		40,753		15,904		7,397		17,757		2,884		252		11,953		10,624		107,524				FLAT		$   14.07						FLAT		$   15.76								$   468,660		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   171,259		$   1,430,526		$   13,675,725		12.04%

				38,086.67		13,003.33		5,358.42		17,170.33		2,247.83		158.50		11,778.58		5,721.33

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 2 -LOWER OF FINANCE PLAN OR ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,822		19,025		11,140		18,102		3,631		350		13,528		11,062		118,660				TIER 2		$   11.51						TIER 2		$   12.90								$   429,094		$   218,978		$   202,414		$   185,727		$   41,793		$   6,360		$   190,339		$   159,182		$   1,433,885

		AUG		41,325		18,509		10,751		18,428		3,335		197		13,759		11,662		117,966				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   195,346		$   189,071		$   38,386		$   3,579		$   193,589		$   167,816		$   1,424,821

		SEP		40,971		18,006		9,854		18,186		3,349		342		13,068		10,840		114,616																						$   420,362		$   207,249		$   179,047		$   186,588		$   38,547		$   6,214		$   183,867		$   155,988		$   1,377,863

		OCT 		39,417		14,849		6,483		17,353		2,470		108		12,050		7,901		100,631																						$   404,418		$   170,912		$   117,796		$   178,042		$   28,430		$   1,962		$   169,544		$   113,695		$   1,184,799

		NOV		37,982		12,184		3,967		16,787		1,766		48		10,748		2,926		86,408				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   389,695		$   140,238		$   72,080		$   172,235		$   20,327		$   872		$   151,224		$   42,105		$   988,776

		DEC		35,985		9,589		2,280		16,128		1,549		60		9,817		1,281		76,689				TIER 1		$   10.26						TIER 1		$   11.50								$   369,206		$   110,369		$   41,428		$   165,473		$   17,829		$   1,090		$   138,125		$   18,434		$   861,954

		JAN		35,424		9,459		2,545		16,268		1,652		110		9,340		1,027		75,825				TIER 2		$   11.51						TIER 2		$   12.90								$   363,450		$   108,873		$   46,243		$   166,910		$   19,015		$   1,999		$   131,414		$   14,779		$   852,681

		FEB		34,287		8,059		1,841		16,026		1,288		27		8,958		1,032		71,518				TIER 3		$   18.17						TIER 3		$   20.35								$   394,301		$   103,961		$   37,464		$   184,299		$   16,615		$   549		$   141,178		$   16,636		$   895,004

		MAR		32,546		8,234		1,885		14,991		1,188		29		10,465		1,021		70,359																						$   374,279		$   106,219		$   38,360		$   172,397		$   15,325		$   590		$   164,928		$   16,459		$   888,556

		APR		35,564		8,878		1,959		16,084		1,400		40		11,110		2,233		77,268																						$   408,986		$   114,526		$   39,866		$   184,966		$   18,060		$   814		$   175,094		$   35,996		$   978,307

		MAY		37,443		11,627		3,890		16,854		2,239		61		11,404		6,023		89,541				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   28,883		$   1,241		$   179,727		$   97,091		$   1,160,508

		JUNE		40,194		15,904		7,397		17,757		2,884		252		11,953		10,527		106,868				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   205,162		$   150,529		$   204,206		$   37,204		$   5,128		$   188,379		$   169,695		$   1,422,533		$   13,469,688		10.35%

				37,746.67		12,860.25		5,332.67		16,913.67		2,229.25		135.33		11,350.00		5,627.92

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026

		SCENARIO 3 -12 MOS ACTUAL		CONSUMPTION																				BASE RATES								BASE RATES										2025/26 BUDGET FORECAST

		2025/26 BUDGET FORECAST		SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL				SFR RATES:  JUL 2025 - JAN 2026								SFR RATES: FEB 2026 - JUN 2026										SINGLE FAMILY RESIDENTIAL						MULTI-FAMILY RESIDENTIAL						NON-RESIDENTIAL				TOTAL

				TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION						TIER 1		$   10.26						TIER 1		$   11.50								TIER 1		TIER 2		TIER 3		TIER 1		TIER 2 		TIER 3		COMMERCIAL		IRRIGATION

		JULY		41,831		19,146		11,860		18,102		3,744		350		14,318		12,702		122,053				TIER 2		$   11.51						TIER 2		$   12.90								$   429,186		$   220,370		$   215,496		$   185,727		$   43,093		$   6,360		$   201,461		$   182,775		$   1,484,468

		AUG		41,325		18,509		11,030		18,575		4,534		529		13,759		11,662		119,923				TIER 3		$   18.17						TIER 3		$   20.35								$   423,995		$   213,039		$   200,415		$   190,580		$   52,186		$   9,612		$   193,590		$   167,816		$   1,451,232

		SEP		40,971		18,317		11,387		18,186		4,129		368		13,068		10,908		117,334																						$   420,362		$   210,829		$   206,902		$   186,588		$   47,525		$   6,687		$   183,860		$   156,968		$   1,419,721

		OCT 		39,793		16,121		8,621		17,685		3,190		273		12,571		9,223		107,477																						$   408,276		$   185,553		$   156,644		$   181,448		$   36,717		$   4,960		$   176,878		$   132,717		$   1,283,193

		NOV		38,924		14,862		6,871		17,929		3,185		303		12,268		4,634		98,975				MFR RATES:  JUL 2025 - JAN 2026								MFR RATES: FEB 2026 - JUN 2026										$   399,360		$   171,062		$   124,846		$   183,952		$   36,659		$   5,506		$   172,607		$   66,679		$   1,160,670

		DEC		36,645		10,889		3,463		16,542		1,777		122		10,661		1,518		81,617				TIER 1		$   10.26						TIER 1		$   11.50								$   375,978		$   125,332		$   62,923		$   169,721		$   20,453		$   2,217		$   149,998		$   21,839		$   928,461

		JAN		36,398		10,681		2,907		16,510		1,749		110		10,900		1,452		80,707				TIER 2		$   11.51						TIER 2		$   12.90								$   373,443		$   122,938		$   52,820		$   169,393		$   20,131		$   1,999		$   153,365		$   20,899		$   914,988

		FEB		35,171		9,488		2,642		16,091		1,458		56		10,687		1,032		76,625				TIER 3		$   18.17						TIER 3		$   20.35								$   404,467		$   122,395		$   53,765		$   185,047		$   18,808		$   1,140		$   168,427		$   16,639		$   970,687

		MAR		32,546		8,234		2,456		14,991		1,188		47		10,564		1,619		71,645																						$   374,277		$   106,221		$   49,971		$   172,395		$   15,328		$   957		$   166,487		$   26,104		$   911,740

		APR		36,051		9,348		2,039		16,084		1,556		94		11,139		2,761		79,072																						$   414,587		$   120,589		$   41,494		$   184,966		$   20,072		$   1,913		$   175,550		$   44,505		$   1,003,676

		MAY		37,443		11,627		3,890		16,854		2,374		156		11,404		6,482		90,230				COM RATES:  JUL 2025 - JAN 2026								COM RATES: FEB 2026 - JUN 2026										$   430,595		$   149,988		$   79,162		$   193,821		$   30,625		$   3,175		$   179,731		$   104,485		$   1,171,581

		JUNE		40,194		16,632		8,084		18,184		3,572		269		12,787		10,527		110,249				FLAT		$   14.07						FLAT		$   15.76								$   462,231		$   214,553		$   164,509		$   209,116		$   46,079		$   5,474		$   201,520		$   169,699		$   1,473,181		$   14,173,596		16.12%

				38,107.66		13,654.52		6,270.80		17,144.41		2,704.69		223.09		12,010.49		6,209.96

																								IRR RATES:  JUL 2025 - JAN 2026								IRR RATES: FEB 2026 - JUN 2026

																								FLAT		$   14.39						FLAT		$   16.12



		SCENARIO 1 ASSUMPTIONS:		BASELINE CONSUMPTION FROM FINANCE PLAN; FULL RATE INCREASE 1/1/2025 ACCORDING TO PROP 218 NOTICE; NEXT RATE INCREASE 1/1/2026



Finance Plan	JULY	AUG	SEP	OCT 	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUNE	119203	120069	119602	100631	86408	76689	75978	71648	74065	77828	92655	107524	Actual	1	2023/24 Budget	1	

Consumption in Units









Finance Plan	

Annual Revenue	13675725.209999999	Actual	

Annual Revenue	1	2022/23 Budget	

Annual Revenue	1	Annual Water Sales











WAGES-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL WAGES 

		FY 2025/26

		PROJECTED COLA								3.8%

		EMPLOYEE NAME		POSITION		FTE		CLASS		STEP AS OF 7/1/2025		HIRE DATE		NEXT STEP DATE		BEGINNING
SALARY		7/11/25		7/25/25		8/8/25		8/22/25		9/5/25		9/19/25		10/3/25		10/17/25		10/31/25		11/14/25		11/28/25		12/12/25		12/26/25		1/9/26		1/23/26		2/6/26		2/20/26		3/6/26		3/20/26		4/3/26		4/17/26		5/1/26		5/15/26		5/29/26		6/12/26		6/26/26		BUDGETED
SALARY		INCREASE OVER BEG SALARY		ASSUMPTIONS

		FIELD AND OFFICE

		ABBEY		Staff Analyst		0.70		f&o		7

tc={81D198C9-4E65-47E7-9EF8-8BE3D32532DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will move to step 7 before FY2025		06/13/16		03/24/26

tc={A83A20AB-5D32-4D39-852A-BE84C8267E9D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Est based on pt status		76,884		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		2,957		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		3,069		78,345		3.80%		$60/MO CELL PHONE

		AKIYAMA		Water Distribution Operator I		1.00		f&o		4		01/13/25		07/13/25		64,595		2,484		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		68,989		8.99%		$60/MO CELL PHONE

		ANDERSON		Cust Serv & Billing Tech I		1.00		f&o		5		09/25/23		03/25/25		74,292		2,857		2,857		2,857		2,857		2,857		2,857		3,000

tc={A1A4C740-AB64-4F76-9A51-FAA08549D343}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		79,722		14.44%		$60/MO CELL PHONE

		AZCONA		Water Distribution Operator I		1.00		f&o		4		12/23/24		06/23/24		67,824		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,609		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		2,708		69,113		3.80%		$60/MO CELL PHONE

		BROOKS		Customer Service Field I		1.00		f&o		4		09/05/23		03/05/25		74,292		2,857		2,857		2,857		2,857		2,857		3,000

tc={8017C6DB-6150-43AF-BC9D-DA8D217AABC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moving to II		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,114		3,114		3,114		3,114		3,114		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		80,020		14.44%

		CARLSON		Customer Service Field II		1.00		f&o		5		07/19/21		07/19/25		78,013		3,001		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,151		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		3,270		83,320		8.99%

		CLARK		Water Quality Compliance Coordinator		1.00		f&o		7		11/25/24		05/25/25		109,836		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,224		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,385		4,604		4,604		4,604		112,581		8.99%

		GRANT		Water Sampling Technician		1.00		f&o		8		02/25/19		12/28/26		110,090		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,234		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		4,395		112,182		3.80%		$50/MO STIPEND 

		HOLMES		Cust Serv & Billing Tech II		1.00		f&o		9		06/25/07				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		KIENOW		Lead Electrical Instrumentation Technician		1.00		f&o		9		12/30/20				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		MARTIN		Construction Inspector		1.00		f&o		9		06/18/13				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%

		MCCRAW		Lead Water Distribution Operator		1.00		f&o		9		07/08/02				115,308		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		4,603		117,499		3.80%		$60/MO CELL PHONE

		MCEVOY		Contracts and Customer Billing Specialist		1.00		f&o		8		07/21/14		02/15/26		98,177		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,776		3,920		3,920		3,920		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		100,826		5.88%		$60/MO CELL PHONE

		MCMANUS		Accounting Specialist		1.00		f&o		9		07/27/11				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		MONTOYA		Water Sys Operator & Instrumentation Technician		1.00		f&o		9		03/14/22				118,374		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,553		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		4,726		120,623		3.80%		$60/MO CELL PHONE

		OPEN		Building and Grounds Worker		1.00		f&o		4				11/01/25		88,672		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,410		3,581		3,581		3,581		3,581		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		3,717		93,340		8.99%		$60/MO CELL PHONE

		OPEN		Water Dist Operator I - Limited Term		1.00
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Comment:
    This was going to replace Mackenzie				
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Comment:
    Will move to step 7 before FY2025				
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Comment:
    Est based on pt status		f&o		4		07/01/25		01/01/26		74,304		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,858		2,966		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		3,115		77,496		8.99%		$50/MO STIPEND + $60/MO CELL PHONE

		OPEN		Intern - HR												7,000		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		269		7,000		0.00%

		OPEN		Stores		0.50		f&o		4		07/01/25				35,376		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,361		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		1,412		36,048		3.80%		$60/MO CELL PHONE

		OPEN		Staff Analyst		1.00		f&o		4		07/01/25		01/01/26		94,884		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		3,977		98,960		8.99%		$60/MO CELL PHONE

		PACE		Accounting Specialist		1.00		f&o		9		04/23/07				100,147		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,852		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		3,998		102,050		3.80%		$60/MO CELL PHONE

		PATTEN D		Equipment and Utilities Mechanic		1.00		f&o		9		01/05/06				112,292		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,426		3.80%		$60/MO CELL PHONE

		PAUL		Lead Water Distribution Operator		1.00		f&o		8		07/01/15		03/10/24		113,056		4,348		4,348		4,348		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,435		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		4,604		117,247		5.88%		$60/MO CELL PHONE

		RODRIGUEZ		Lead Water Systems Operator		1.00		f&o		9		05/28/13				124,162		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,775		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		4,957		126,521		3.80%		$60/MO CELL PHONE

		ROSENTHAL		Wtr Sys Op II		1.00		f&o		9		01/27/14		06/22/26		112,296		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,319		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		4,483		114,430		3.80%		$50/MO STIPEND + $60/MO CELL PHONE

		RUBIN		Public Outreach Coordinator		1.00		f&o		9		07/25/16				115,952		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,460		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		4,629		118,155		3.80%		$60/MO CELL PHONE

		SANDOVAL		Water Dist Operator I		1.00		f&o		8		07/03/23		01/03/27		77,393		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		2,977		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		3,090		78,864		3.80%		$60/MO CELL PHONE

		SEGURA		Senior Water Distribution Operator		1.00		f&o		6		11/04/19		06/10/25		91,656		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,525		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,659		3,842		93,580		8.99%		$60/MO CELL PHONE

		SIVILS		Customer Service Field Technician I		1.00		f&o		4		05/13/24		11/13/25		70,752		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,857		2,857		2,857		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		2,966		74,341		8.99%

		STEPHENS		Engineering Technician		1.00		f&o		3		06/14/21		09/11/25		90,361		3,475		3,475		3,475		3,475		3,475		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,649		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		3,788		95,813		8.99%

		TALBOT		Water Systems Operator I		1.00		f&o		7		01/28/20		06/12/26		92,500		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,558		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,693		3,878		94,442		8.99%		$60/MO CELL PHONE

		VASQUES		Water Systems Operator II		1.00		f&o		7		08/19/19		11/08/25		106,368		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,091		4,214		4,214		4,214		4,214		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		4,374		110,536		6.91%		$50/MO STIPEND + $60/MO CELL PHONE

		WALLNER		Cust Serv & Billing Tech II		1.00		f&o		9		10/05/98				90,800		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,492		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		3,625		92,525		3.80%		$60/MO CELL PHONE

		TOTAL FIELD AND OFFICE WAGES				31.20										3,016,719		116,028		116,302		116,302		116,389		116,389		116,706		116,848		116,848		116,848		117,142		117,278		117,278		117,278		121,724		122,062		122,062		122,140		122,140		122,296		122,452		122,452		122,452		122,452		122,671		122,671		123,038		3,108,245		6.04%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				2.81%



		MIDMANAGEMENT

		BAYER		Retired Annuitant				midmgmnt		9		11/27/23				50,664		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		1,949		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		2,023		51,627		3.80%

		CARR		Geographic Information Systems Analyst		1.00		midmgmnt		9		03/17/03				130,948		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,436		3.80%		$60/MO CELL PHONE

		DAHLMEIER		Associate Engineer		1.00		midmgmnt		8		04/30/12		04/30/25		175,632		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		6,755		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		7,012		178,969		3.80%		$50/MO STIPEND

		FREELS		CSF Supervisor		1.00		midmgmnt		8		09/06/12		07/24/25		129,222		4,970		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,069		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		5,262		134,211		5.88%		$100/MO STIPEND

		HUMBLE		Operations & Maintenance Supervisor		1.00		midmgmnt		6		07/17/13		10/10/25		138,684		5,334		5,334		5,334		5,334		5,334		5,334		5,334		5,601		5,601		5,601		5,601		5,601		5,601		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		5,814		146,518		8.99%		$60/MO CELL PHONE

		KINNEY		Supervising Accountant		1.00		midmgmnt		9		02/16/16				152,902		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		5,881		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		6,104		155,807		3.80%		$60/MO CELL PHONE

		KOSTIGEN MUMPER		Associate Manager Water Resources		1.00		midmgmnt		8		01/08/24		07/08/26		172,184		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		6,854		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		7,115		181,597		3.80%		$60/MO CELL PHONE

		MURPHY		Water Resources Planner		1.00		midmgmnt		9		10/14/19				130,946		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,036		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		5,228		133,434		3.80%		$60/MO CELL PHONE

		POLLARD		Associate Engineer		1.00		midmgmnt		5		05/09/22		08/06/25		150,895		5,804		5,804		5,804		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,094		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		6,325		160,580		8.99%		$60/MO CELL PHONE

		SPAUGH		Customer Service Supervisor		1.00		midmgmnt		9		04/26/12				141,411		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,439		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		5,646		144,098		3.80%		$60/MO CELL PHONE

		SPILMAN		Operations & Maintenance Supervisor		1.00		midmgmnt		8		12/19/22		06/24/27		150,720		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		5,797		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		6,017		153,584		3.80%		$50/MO STIPEND

		STRELLER		Assistant Engineer II		1.00		midmgmnt		9		09/08/17				142,827		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,493		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		5,702		145,540		3.80%		$60/MO CELL PHONE

		WESTERN		Exe Assist/Board Clerk		1.00		midmgmnt		8		11/19/18		05/19/27		109,966		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,229		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		4,390		112,056		3.80%		$60/MO CELL PHONE

		TOTAL MIDMANAGEMENT WAGES				12.00										1,726,337		66,629		66,729		66,729		67,019		67,019		67,019		67,019		67,286		67,286		67,286		67,286		67,286		67,286		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		69,842		1,831,456		4.82%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				7.58%



		MANAGEMENT

		DUFOUR		Engineering Manager		1.00		mgmnt		9		09/05/00				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		EMMERT		Operations and Maintenance Manager		1.00		mgmnt		5		06/01/21		04/30/26		164,213		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,316		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,556		6,884		6,884		6,884		6,884		6,884		168,972		8.99%

		FLOCK		Water Resources Manager		1.00		mgmnt		9		10/12/09				191,129		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,351		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		7,630		194,760		3.80%		$60/MO CELL PHONE

		SCHUMACHER		General Manager		1.00		mgmnt		2		04/27/16				279,310		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		10,743		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		11,151		284,617		3.80%		$60/MO CELL PHONE

		STROHM		Financial & Business Services Manager		1.00		mgmnt		9		02/04/08				210,246		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,086		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		8,394		214,241		3.80%		$60/MO CELL PHONE

		TERRAZAS		Human Resources Manager		1.00		mgmnt		8		01/06/25		01/06/27		178,007		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		6,846		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		7,107		181,389		3.80%

		TOTAL MANAGEMENT WAGES				6.00										1,233,150		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		47,429		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,231		49,559		49,559		49,559		49,559		49,559		1,258,219		4.49%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				-1.40%



		DIRECTORS

		BALBONI		Director				elected				08/15/23				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		CHRISTENSEN		Director				elected				12/16/14				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		JAFFE		Director				elected				12/03/02				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LAHUE		Director				elected				02/25/03				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		LATHER		Director				elected				01/13/16				9,800				817				817				817				817				817				817						817				817				817				817				817				817				9,800

		TOTAL DIRECTOR WAGES														49,000		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		4,083		- 0		49,000

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				0.00%

		SUBTOTAL PERSONNEL WAGES				49.20										6,025,206																																																						6,246,919		3.68%

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				3.24%



		CONTINGENCIES

		Recruitment Contingency

		Cell Phone Stipends																																																																				27,400

		Certification Stipends																																																																				10,800				Assume 18 employees

		Cash-out Contingency																																																																				84,700				lets look at Shelley's & Jayne's accruals

		Special Pay Contingency/On Call & travel																																																																				36,900

		Class and Comp Study Contingency																																																																				300,000				estimate - plug to get us at 6%

		Excess Leave Payout per MOU																																																																				180,800

		Overtime Contingency																																																																				59,900

		TOTAL CONTINGENCIES																																																																				700,500

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				57.88%



		TOTAL PERSONNEL WAGES INCLUDING CONTINGENCIES																																																																				6,947,419

		TOTAL INCREASE OVER 2024/25 BUDGET																																																																				6.97%				overall target for finance plan is 6%

																																																																						6,947,419







Will move to step 7 before FY2025



Est based on pt status



Moving to II



Moving to II



This was going to replace Mackenzie





Personnel Wages



Prior Year	

Annual Revenue	6347112.4117771313	2025/26 Budget	

Annual Revenue	6947419.330791112	







BENEFITS-final

		SOQUEL CREEK WATER DISTRICT

		BUDGETED PERSONNEL BENEFITS

		FY 2025-26

		EMPLOYEE NAME		POSITION		CLASS		BUDGETED
SALARY		PLAN CODE				MEDICAL		EMPLOYEE
CONTRIBUTION		DENTAL		VISION		TOTAL 
HEALTH 
BENEFIT		MEDICARE
@ 1.45%		SOCIAL 
SECURITY 
@ 6.2%		PERS 6062
TIER 1
@ 13.69%		PERS 6063
TIER 2
@ 13.41%		PERS 27408
PEPRA
@ 7.9%		TOTAL 
RETIREMENT 
BENEFIT		LIFE
AD&D		LTD
@ .667 %		EAP		UNIFORMS		BOOT 
ALLOWANCE		TOTAL 
MISC
BENEFIT		TOTAL 
PERSONNEL
BENEFITS		BENEFITS AS A 
% OF SALARY

		FIELD AND OFFICE

		ABBEY		Staff Analyst		f&o		78,345		cash in lieu				7,521				1,526		231		9,278		1,136								6,189		7,325		168		523		32		100				822		17,426		22.24%

		AKIYAMA		Water Distribution Operator I		f&o		68,989		BS Access +				15,306		(1,531)		419		231		14,425		1,000								5,450		6,450		143		460		32		624		400		1,659		22,534		32.66%

		ANDERSON		Cust Serv & Billing Tech I		f&o		79,722		cash in lieu				8,265				858		231		9,354		1,156								6,298		7,454		157		532		32		100				821		17,629		22.11%

		AZCONA		Water Distribution Operator I		f&o		69,113		BS Access +				15,306		(1,531)		419		231		14,425		1,002								5,460		6,462		126		461		32		624		400		1,643		22,529		32.60%

		BROOKS		Customer Service Field I		f&o		80,020		BS Trio				38,592		(3,859)		1,526		231		36,490		1,160								6,322		7,482		321		667		32		624		400		2,044		46,016		57.51%

		CARLSON		Customer Service Field II		f&o		83,320		Kaiser				14,557		(1,456)		419		231		13,750		1,208								6,582		7,790		179		556		32		624		400		1,790		23,331		28.00%

		CLARK		Water Quality Compliance Coordinator		f&o		112,581		BS Access +				39,795		(3,980)		1,526		231		37,573		1,632								8,894		10,526		191		667		32		624		400		1,914		50,013		44.42%

		GRANT		Water Sampling Technician		f&o		112,182		BS Access +				39,795		(3,980)		1,526		231		37,573		1,627								8,862		10,489		235		667		32		624		400		1,958		50,019		44.59%

		HOLMES		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				39,795		(3,980)		1,526		231		37,573		1,342						12,408				13,749		567		667		32		100				1,366		52,688		56.94%

		KIENOW		Lead Electrical Instrumentation Technician		f&o		126,521		BS Access +				30,612		(3,061)		1,526		231		29,307		1,835								9,995		11,830		441		844		32		624		400		2,340		43,477		34.36%

		MARTIN		Construction Inspector		f&o		118,155		BS Access +				39,795		(3,980)		1,526		231		37,573		1,713								9,334		11,048		620		788		32		624		400		2,464		51,084		43.23%

		MCCRAW		Lead Water Distribution Operator		f&o		117,499		cash in lieu				9,402				1,526		231		11,159		1,704				16,086						17,789		441		667		32		624		400		2,163		31,112		26.48%

		MCEVOY		Contracts and Customer Billing Specialist		f&o		100,826		cash in lieu				9,402				1,526		231		11,159		1,462								7,965		9,427		611		673		32		100				1,416		22,002		21.82%

		MCMANUS		Accounting Specialist		f&o		102,050		cash in lieu				9,402				1,526		231		11,159		1,480						13,685				15,165		441		681		32		100				1,253		27,577		27.02%

		MONTOYA		Water Sys Operator & Instrumentation Technician		f&o		120,623		PERS Gold				34,474		(3,447)		1,526		231		32,783		1,749								9,529		11,278		441		805		32		624		400		2,301		46,363		38.44%

		OPEN		Building and Grounds Worker		f&o		93,340		BS Access +				39,795		(3,980)		1,526		231		37,573		1,353								7,374		8,727		441		623		32		624		400		2,119		48,419		51.87%

		OPEN		Water Dist Operator I - Limited Term		f&o		77,496		BS Access +				39,795		(3,980)		1,526		231		37,573		1,124								6,122		7,246		441		517		32		624		400		2,013		46,832		60.43%

		OPEN		Intern - HR				7,000														- 0		102		434								536												- 0		536		7.65%

		OPEN		Stores		f&o		36,048		BS Access +				39,795		(23,877)		1,526		231		17,675		523								2,848		3,371		441		240		32		624		400		1,737		22,782		63.20%

		OPEN		Staff Analyst		f&o		98,960		BS Access +				39,795		(3,980)		1,526		231		37,573		1,435								7,818		9,253		441		660		32		100				1,232		48,058		48.56%

		PACE		Accounting Specialist		f&o		102,050		BS Access +				30,612		(3,061)		858		231		28,639		1,480						13,685				15,165		1,956		681		32		100				2,768		46,572		45.64%

		PATTEN D		Equipment and Utilities Mechanic		f&o		114,426		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659						15,344				17,004		338		667		32		624		750		2,411		56,987		49.80%

		PAUL		Lead Water Distribution Operator		f&o		117,247		BS Access +				30,612		(3,061)		858		231		28,639		1,700						15,723				17,423		338		667		32		624		400		2,061		48,123		41.04%

		RODRIGUEZ		Lead Water Systems Operator		f&o		126,521		cash in lieu				8,265				858		231		9,354		1,835								9,995		11,830		928		667		32		624		400		2,651		23,835		18.84%

		ROSENTHAL		Wtr Sys Op II		f&o		114,430		BS Access +				39,795		(3,980)		1,526		231		37,573		1,659								9,040		10,699		620		667		32		624		400		2,343		50,615		44.23%

		RUBIN		Public Outreach Coordinator		f&o		118,155		Kaiser				37,848		(3,785)		1,526		231		35,820		1,713								9,334		11,048		441		667		32		100		400		1,639		48,507		41.05%

		SANDOVAL		Water Dist Operator I		f&o		78,864		BS Trio				14,843		(1,484)		419		231		14,008		1,144								6,230		7,374		257		526		32		624		400		1,839		23,221		29.44%

		SEGURA		Senior Water Distribution Operator		f&o		93,580		BS Trio				14,843		(1,484)		419		231		14,008		1,357								7,393		8,750		161		624		32		624		400		1,841		24,598		26.29%

		SIVILS		Customer Service Field Technician I		f&o		74,341		BS Access +				15,306		(1,531)		858		231		14,864		1,078								5,873		6,951		248		496		32		624		400		1,800		23,615		31.77%

		STEPHENS		Engineering Technician		f&o		95,813		Kaiser				14,557		(1,456)		419		231		13,750		1,389								7,569		8,959		398		639		32		100		400		1,568		24,277		25.34%

		OPEN		Water Systems Operator I		f&o		94,442		BS Access +				39,795		(3,980)		1,526		231		37,573		1,369								7,461		8,830		441		630		32		624		400		2,126		48,529		51.39%

		VASQUES		Water Systems Operator II		f&o		110,536		BS Access +				39,795		(3,980)		1,526		231		37,573		1,603						14,823				16,426		230		737		32		624		400		2,023		56,021		50.68%

		WALLNER		Cust Serv & Billing Tech II		f&o		92,525		BS Access +				15,306		(1,531)		419		231		14,425		1,342				12,667						14,008		1,217		617		32		100				1,966		30,399		32.86%



		TOTAL FIELD AND OFFICE BENEFITS						3,108,245						852,571		(99,929)		37,750		7,376		797,769		45,070		434		28,752		85,668		177,939		337,862		14,415		19,981		1,019		14,728		9,950		60,093		1,195,725		38.47%

		TOTAL INCREASE OVER 2024-25  BUDGET						2.81%														2.98%												1.63%		-15.12%										-4.29%		2.21%



																																																				

tc={F5C9ECF3-C3B7-469D-9437-5460E30F53E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    3% of salary, budget for negotiations		MIDMANAGEMENT

		BAYER		Retired Annuitant		midmgmnt		51,627														- 0		749										749												- 0		749		1.45%

		CARR		Geographic Information Systems Analyst		midmgmnt		133,436		BS Access +				15,306		(1,531)		858		231		14,864		1,935				18,267						20,202		1,339		667		32		100				2,138		37,204		27.88%

		DAHLMEIER		Associate Engineer		midmgmnt		178,969		cash in lieu				9,402				1,526		231		11,159		2,595						24,000				26,595		235		667		32		100		400		1,434		39,188		21.90%

		FREELS		CSF Supervisor		midmgmnt		134,211		cash in lieu				9,402				1,526		231		11,159		1,946						17,998				19,944		338		667		32		624		400		2,061		33,164		24.71%

		HUMBLE		Operations & Maintenance Supervisor		midmgmnt		146,518		BS Access +				39,795		(3,980)		1,526		231		37,573		2,125								11,531		13,655		441		667		32		624		400		2,163		53,391		36.44%

		KINNEY		Supervising Accountant		midmgmnt		155,807		Anthem Select				16,437		(2,775)		419		231		14,311		2,259						20,894				23,153		231		667		32		100				1,030		38,494		24.71%

		KOSTIGEN MUMPER		Associate Manager Water Resources		midmgmnt		181,597		BS Trio				38,592		(3,859)		1,526		231		36,490		2,633								14,292		16,925		253		667		32		100		400		1,452		54,867		30.21%

		MURPHY		Water Resources Planner		midmgmnt		133,434		BS Access +				15,306		(1,531)		419		231		14,425		1,935								10,501		12,436		488		667		32		100				1,287		28,147

		POLLARD		Associate Engineer		midmgmnt		160,580		United Alliance				15,494		(1,738)		419		231		14,406		2,328								12,638		14,966		180		667		32		100		400		1,379		30,750		19.15%

		SPAUGH		Customer Service Supervisor		midmgmnt		144,098		BS Access +				30,612		(3,061)		858		231		28,639		2,089						19,324				21,413		928		667		32		100				1,727		51,779		35.93%

		SPILMAN		Operations & Maintenance Supervisor		midmgmnt		153,584		BS Trio				38,592		(3,859)		1,526		231		36,490		2,227						20,596				22,823		235		667		32		624		400		1,958		61,270		39.89%

		STRELLER		Assistant Engineer II		midmgmnt		145,540		PERS Plat				19,307		(5,932)		1,526		231		15,132		2,110								11,454		13,564		1,314		667		32		100		400		2,512		31,209		21.44%

		WESTERN		Exe Assist/Board Clerk		midmgmnt		112,056		cash in lieu				9,402				1,526		231		11,159		1,625								8,819		10,444		209		667		32		100				1,008		22,611		20.18%

		TOTAL MIDMANAGEMENT BENEFITS						1,831,456						257,648		(28,265)		13,658		2,766		245,807		26,556		- 0		18,267		102,810		69,234		216,868		6,192		8,004		382		2,772		2,800		20,149		482,824		26.36%

		TOTAL INCREASE OVER 2024-25  BUDGET						7.58%														-11.67%												4.59%		14.77%										13.51%		-4.08%



		MANAGEMENT

		DUFOUR		Engineering Manager		mgmnt		214,241		BS Access +				39,795		(3,980)		1,526		231		37,573		3,106				29,330						32,436		441		667		32		100		175		1,414		71,423		33.34%

		EMMERT		Operations and Maintenance Manager		mgmnt		168,972		BS Access +				39,795		(3,980)		1,526		231		37,573		2,450								13,298		15,748		59		167		32		624		175		1,056		54,377		32.18%

		FLOCK		Water Resources Manager		mgmnt		194,760		BS Access +				30,612		(3,061)		1,526		231		29,307		2,824						26,117				28,941		928		667		32		100				1,727		59,976		30.79%

		SCHUMACHER		General Manager		mgmnt		284,617		PERS Platinum				50,199		(15,424)		1,526		231		36,532		4,127				38,964						43,091		620		667		32		100				1,419		81,042		28.47%

		STROHM		Financial & Business Services Manager		mgmnt		214,241		BS Access +				15,306		(1,531)		419		231		14,425		3,106						28,730				31,836		1,339		667		32		100				2,138		48,399		22.59%

		TERRAZAS		Human Resources Manager		mgmnt		181,389		Cash in lieu				9,402				1,526		231		11,159		2,630								14,275		16,905		928		667		32		100				1,727		29,792		16.42%



		TOTAL MANAGEMENT BENEFITS						1,258,219						185,109		(27,975)		8,051		1,383		166,569		18,244		- 0		68,294		54,847		27,573		168,958		4,316		3,502		191		1,124		350		9,483		345,009		27.42%		32.65%

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown

		TOTAL INCREASE OVER 2024-25  BUDGET						-1.40%														-10.69%												-7.16%		3.52%										-8.50%		-8.93%



		DIRECTORS

		BALBONI		Director		elected		9,800		Kaiser				29,113		(2,911)		858		231		27,291		142		608								750						32						32		28,072		286.45%

		CHRISTENSEN		Director		elected		9,800		PERS Platinum				19,307		(5,932)		419		231		14,024		142		608								750						32						32		14,806		151.08%

		JAFFE		Director		elected		9,800		PERS Gold				34,474		(3,447)		1,526		231		32,783		142		608								750						32						32		33,565		342.50%

		LAHUE		Director		elected		9,800		PERS Platinum				38,615		(11,865)		858		231		27,839		142		608								750						32						32		28,620		292.04%

		LATHER		Director		elected		9,800		BS Access +				39,795		(3,980)		1,526		231		37,573		142		608								750						32						32		38,354		391.37%

		TOTAL DIRECTOR BENEFITS						49,000						161,305		(28,135)		5,188		1,153		139,510		711		3,038		- 0		- 0		- 0		3,749		- 0		- 0		159		- 0		- 0		159		143,418		292.69%

		TOTAL INCREASE OVER 2024-25  BUDGET						0.00%																																								19.62%



		2025-26 ANNUAL PAY DOWN OF UNFUNDED PENSION LIABILITY																																														750,000

		2025-25 ANNUAL LUMP SUM PAYMENT OF AMORTIZED PENSION UAL																										659,000		100,000		21,000		780,000														780,000

		TOTAL ACTIVE PERSONNEL BENEFITS						6,246,919						1,456,633		(184,304)		64,647		12,678		1,349,654		90,580		3,472		774,313		343,325		295,746		1,507,437		24,923		31,486		1,751		18,624		13,100		89,884		3,696,976		59.18%		57.33%

Leslie Strohm: Leslie Strohm:
excluding directors

																																																				

Ryan Kinney: Ryan Kinney:
% of employee benefits excluding directors and pension paydown		TOTAL INCREASE OVER 2023-24  BUDGET						3.24%														-0.43%												5.55%												-1.30%		28.61%



		RETIREES

		AGUON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		ALEXANDER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		ALMOND		Retired						PERS Platinum plus Supplemental - out of state				26,955		(2,033)						24,922																										24,922

		APPLEGATE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		BALL		Retired						Blue Shield Access +				15,306		(1,531)						13,775																										13,775

		BARGETTO		Retired						Blue Shield Access + Medicare PPO				21,169		(1,292)						19,877																										19,877

		BEEBE		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BLAIR		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		BOISEN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		BOSSO		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		BROWN		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		COLE		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		DATLOF		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		DOMINGUEZ		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		ENGELDINGER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		GRAHAM		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		GUYER		Retired						United Healthcare Medicare PPO				8,939		- 0						8,939																										8,939

		HARRIS		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		HENDERSON		Retired						PERS Platinum plus Supplemental				26,955		(2,661)						24,295																										24,295

		HOWARD		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		JAIME		Retired						PERS Platinum PPO				19,307		(2,188)						17,119																										17,119

		JOHNSON		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)		858		231		13,830																										13,830

		KRIEGE		Retired						he pays us				(1,392)								(1,392)																										(1,392)

		LAMPRECHT		Retired						PERS Platinum Medicare Supplement				7,648		(1,277)						6,371																										6,371

		LOGAN		Retired						PERS Platinum Medicare Supplement - out of state				7,648		(1,277)						6,371																										6,371

		MEAD		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		NEWMAN		Retired						PERS Platinum - out of state				38,615		(4,265)						34,350																										34,350

		NOWAK		Retired						Anthem Blue Cross Medicare				12,755		(1,539)						11,216																										11,216

		PATTEN		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		POOLEY		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		SELISKAR		Retired						PERS Platinum Medicare Supplement				15,296		(2,554)						12,741																										12,741

		SILVA		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		STEINGRUBE		Retired						United Healthcare Medicare PPO				11,569		- 0						11,569																										11,569

		TONKIN		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		TOPHAM		Retired						PERS Platinum Medicare Supplement - out of state				15,296		(2,554)						12,741																										12,741

		WALKER		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		WEITZEL		Retired						Blue Shield Access +				30,612		(3,061)						27,550																										27,550

		YONEMURA, J		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

		YONEMURA, S		Retired						United Healthcare Medicare PPO				5,785		- 0						5,785																										5,785

														598,237		(59,452)		858		231		539,874		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		539,874

		2025-26 OPEB PREFUNDING OF ACTUARIALLY DETERMINED ANNUAL REQUIRED CONTRIBUTION																																														750,000

		TOTAL RETIREE BENEFITS																				539,874												- 0												- 0		1,289,874

		TOTAL INCREASE OVER 2024-25  BUDGET																				24.23%																										196.81%



		CONTINGENCIES

		EDUCATIONAL INCENTIVE AND TUITION REIMBURSEMENT PROGRAM																				- 0												- 0												10,000		10,000

		GASB 68 REPORTS FROM CALPERS (budgeted under FBS dept budget)



		TOTAL PERSONNEL BENEFITS WITH CONTINGENCIES																				1,889,528												1,507,437												99,884		4,996,849

		TOTAL INCREASE OVER 2024-25  BUDGET																				5.56%												5.55%												-1.17%		50.54%				overall target for finance plan is 5%

																																																1,677,672				DIFFERENCE OVER PRIOR YEAR

																																																3,496,849		5.35%		EXCLUDING PENSION PAY DOWN

		ASSUMPTIONS:																																														927,672				DIFFERENCE EXCLUDING PENSION PAY DOWN

		ASSUME A 7% INCREASE IN LIFE AND EAP

		ASSUME A 7% INCREASE IN DENTAL/VISION

		ASSUME AN 18% INCREASE IN HEALTH

		ASSUME OPEN POSITIONS WILL COME IN AS A PEPRA MEMBER AT FULL FAMILY COVERAGE



																																																3319177		prior year











3% of salary, budget for negotiations





Personnel Benefits



Prior Year	

Annual Revenue	3319177	2025/26 Budget	

Annual Revenue	4996849.3346032333	







HEALTH_final

		SOQUEL CREEK WATER DISTRICT

		HEALTH, DENTAL, VISION BUDGETED PREMIUMS

		FY 2025-26



		CALPERS

		HEALTH CARE PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		ANTHEM HMO SELECT		506		1,257		2,513		3,267		1,483		2,966		3,855		16,437		32,874		42,736				highlighted are those over BS Access +

		ANTHEM HMO TRADITIONAL		509		1,500		3,001		3,901		1,770		3,541		4,603		19,625		39,250		51,026

		BLUE SHIELD ACCESS+		525		1,170		2,340		3,042		1,381		2,762		3,590		15,306		30,612		39,795

		BLUE SHIELD TRIO		451		1,135		2,270		2,950		1,339		2,678		3,482		14,843		29,686		38,592

		KAISER PERMANENTE		533		1,113		2,226		2,894		1,313		2,626		3,414		14,557		29,113		37,848

		PERS PLATINUM		657		1,476		2,952		3,838		1,742		3,484		4,529		19,307		38,615		50,199				USED TO BE PERS CHOICE

		PERS GOLD		648		1,014		2,027		2,636		1,196		2,392		3,110		13,259		26,518		34,474				USED TO BE PERS SELECT

		UNITED HEALTHCARE ALLIANCE		576		1,185		2,369		3,080		1,398		2,796		3,634		15,494		30,989		40,285

		UNITED HEALTHCARE HARMONY		495		1,005		2,010		2,613		1,186		2,372		3,083		13,146		26,291		34,179

		WESTERN HEALTH ADVTG		591		914		1,829		2,377		1,079		2,158		2,805		11,959		23,917		31,092



		ASSUMPTIONS		118%



		ACWA-JPIA

		DENTAL PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		DELTA DENTAL				34		69		123		36		74		132		419		858		1,526



		ASSUMPTIONS		107%



		ACWA-JPIA

		VISION PREMIUMS				2025 RATES						2026 PROJECTED RATES						ANNUAL COST

		PLAN		PLAN CODE		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2		EMPLOYEE		EMPLOYEE +1		EMPLOYEE +2

		VSP				19		19		19		20		20		20		231		231		231



		ASSUMPTIONS		107%





OP EXP FUNCTIONAL UNIT

		SOQUEL CREEK WATER DISTRICT

		FUNCTIONAL EXPENSE ALLOCATION 

		FY 2025/26





								6,965,889						1,460,949

		Functional Category		Actual Wages		Total		Wages		Actual Benefits		Total		Benefits		Supplies 		Services		PWS		Consultants		Sub Total 		Projects		Total						ck

		Wells		$   20,677		0.64%		44,900		$   8,338		0.43%		6,300		$   12,000		$   71,000		$   123,400				$   257,600		$   390,000		$   647,600		SS				$   206,400

		Groundwater Management		298,170		9.29%		646,900		84,499		4.40%		64,200		29,500

tc={5AE171E9-F32C-4198-A47B-D6BD0267C039}: [Threaded comment]
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Comment:
    Includes purchased water		170,000		711,700				$   1,622,300		180,000		$   1,802,300		WR				$   911,200

		Rain & Stream Gage		482		0.02%		1,000		231		0.01%		200		1,000		13,000						$   15,200				$   15,200		SS				$   14,000

		Pumping		117,326		3.65%		254,600		134,839		7.01%		102,500		30,000		5,000						$   392,100				$   392,100		Pumping				$   35,000

		Groundkeeping		42,901		1.34%		93,100		30,967		1.61%		23,500		4,000		53,000		9,000				$   182,600				$   182,600		Pumping				$   66,000

		Power-Pumping				0.00%		-		-		0.00%		-				1,000,000		2,357,000				$   3,357,000				$   3,357,000		Pumping				$   3,357,000

		Water Treatment		265,177		8.26%		575,300		148,906		7.75%		113,200		45,000		6,000		2,519,600				$   3,259,100				$   3,259,100		WT				$   2,570,600				2,465,100		source of supply

		Permits/Compliance				0.00%		-		-		0.00%		-		107,000				147,900				$   254,900				$   254,900		WT				$   254,900				3,931,700		pumping

		Labs - Water Quality				0.00%		-		-		0.00%		-		10,000		77,000		250,000				$   337,000				$   337,000		WT				$   337,000				4,969,200		wtr treatment

		Hypochlorite/Chemicals				0.00%		-		-		0.00%		-		100,000				1,018,200				$   1,118,200				$   1,118,200		WT				$   1,118,200				2,720,500		transmission

		Mains		212,109		6.61%		460,200		178,479		9.28%		135,600		60,000		31,700		60,000				$   747,500				$   747,500		trans				$   151,700				2,077,200		customer and outreach

		Paving & Backfill				0.00%		-		-		0.00%		-				160,000						$   160,000				$   160,000		trans				$   160,000				612,200		engineering

		Backflow		6,070		0.19%		13,200		2,828		0.15%		2,100		500		2,000						$   17,800				$   17,800		trans				$   2,500				1,104,000		facilities

		Tanks		40,099		1.25%		87,000		14,963		0.78%		11,400		15,000		31,600						$   145,000		975,000		$   1,120,000		trans				$   46,600				576,400		conservation

		Hydrants		5,019		0.16%		10,900		2,224		0.12%		1,700		8,000		14,000						$   34,600				$   34,600		trans				$   22,000				8,582,800		support

		Services/Meters		102,214		3.18%		221,800		41,813		2.17%		31,800		165,000		71,600						$   490,200		52,000		$   542,200		trans				$   236,600				ck

		As-Built Services/Meters		7,060		0.22%		15,300		4,891		0.25%		3,700										$   19,000				$   19,000		trans				$   -

		Stores		11,641		0.36%		25,300		5,140		0.27%		3,900		45,000		200		5,000				$   79,400				$   79,400		trans				$   50,200

		Reading		40,896		1.27%		88,700		39,229		2.04%		29,800		1,100		200						$   119,800				$   119,800		cust				$   1,300						wages & benefits

		Billing		31,872		0.99%		69,200		9,134		0.48%		6,900		1,000		386,300						$   463,400				$   463,400		cust				$   387,300						$   52,400		source of supply

		Postage				0.00%		-				0.00%		-		102,800		200						$   103,000				$   103,000		cust				$   103,000						473,700		pumping

		Envelopes		-		0.00%		-				0.00%		-										$   -				$   -		cust				$   -						688,500		wtr treatment

		Customer Maint.		368,369		11.47%		799,200		199,173		10.36%		151,400		1,000		2,700						$   954,300				$   954,300		cust				$   3,700						1,023,900		transmission

		Collections		1,824		0.06%		4,000		227		0.01%		200				3,600						$   7,800				$   7,800		cust				$   3,600						1,402,200		customer and outreach

		Uncollectible Accts.				0.00%		-		-		0.00%		-				40,000						$   40,000				$   40,000		cust				$   40,000						513,700		engineering

		Engineering		180,634		5.63%		391,900		160,253		8.34%		121,800				11,500				38,000		$   563,200		49,000		$   612,200		eng				$   49,500						813,900		facilities

		Office		291,840		9.09%		633,200		167,727		8.72%		127,500		36,600		100,200						$   897,500				$   897,500		support				$   136,800						1,109,500		water resources

		Human Resources		112,560		3.51%		244,200		69,416		3.61%		52,700				50,800						$   347,700		60,000		$   407,700		support				$   50,800						5,866,500		support

		Utilities				0.00%		-				0.00%		-				164,400		68,000				$   232,400				$   232,400		support				$   232,400						$   11,944,300

		Public Noticing				0.00%		-				0.00%		-				2,000						$   2,000				$   2,000		cust				$   2,000						ck

		Training		83,258		2.59%		180,600				0.00%		-				189,300						$   369,900				$   369,900		support				$   189,300

		General Plant		256,104		7.98%		555,700		102,116		5.31%		77,600		22,500		34,500		72,000				$   762,300		15,000		$   777,300		facilities				$   129,000

		Fuel				0.00%		-				0.00%		-		80,000								$   80,000				$   80,000		facilities				$   80,000

		Fleet Maintenance		67,039		2.09%		145,400		46,345		2.41%		35,200		54,000		12,100						$   246,700				$   246,700		facilities				$   66,100

		Health & Safety		18,042		0.56%		39,100		7,834		0.41%		6,000		31,500		9,100						$   85,700				$   85,700		support				$   40,600

		Safety Leave		3,240		0.10%		7,000				0.00%		-										$   7,000				$   7,000		support				$   -

		Water Resources		143,265		4.46%		310,800		115,299		6.00%		87,600		5,500		172,500						$   576,400				$   576,400		WR				$   178,000

		Outreach		83,090		2.59%		180,300		74,575		3.88%		56,700		26,700		106,800						$   370,500				$   370,500		cust				$   133,500

		Special Projects		75,915		2.36%		164,700		47,442		2.47%		36,100										$   200,800				$   200,800		support				$   -

		Grants		45,269		1.41%		98,200		9,421		0.49%		7,200		-		10,000						$   115,400				$   115,400		support				$   10,000

		Public Records Requests		6,655		0.21%		14,400		1,815		0.09%		1,400		100		500						$   16,400				$   16,400		cust				$   600

		Computers				0.00%		-				0.00%		-		60,500		331,800						$   392,300				$   392,300		support				$   392,300

		Administration		240,718		7.50%		522,300		134,226		6.98%		102,000		1,500		258,800						$   884,600				$   884,600		support				$   260,300

		Professsional Organizations				0.00%		-		-		0.00%		-				60,900						$   60,900				$   60,900		support				$   60,900

		Directors Services		31,100		0.97%		49,000		80,193		4.17%		143,400		3,400		56,900

Ryan Kinney: Ryan Kinney:
Conference travel expenses. Not an election year						$   252,700				$   252,700		support				$   60,300

		Retiree Health Benefits				0.00%		-				0.00%		1,289,900										$   1,289,900				$   1,289,900		support				$   -

		Pension Expense				0.00%		-				0.00%		2,163,400

Leslie Strohm: Leslie Strohm:
Total PERS costs including lump sum pymnt										$   2,163,400				$   2,163,400		support				$   -

		Insurance				0.00%		-				0.00%		-				646,600		50,000				$   696,600				$   696,600		support				$   696,600

		Legal/Litigation				0.00%		-		-		0.00%		-				180,500						$   180,500				$   180,500		support				$   180,500

		Annual Audit				0.00%		-		-		0.00%		-				43,100						$   43,100				$   43,100		support				$   43,100

		Network Administration				0.00%		-		-		0.00%		-				137,400		9,000				$   146,400				$   146,400		support				$   146,400

		Miscellaneous Consulting				0.00%		-
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    3% ADDED FOR LABOR NEGOTIATIONS								
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Comment:
    Includes purchased water		-		0.00%		-										$   -				$   -		support				$   -

		Property Taxes				0.00%		-		-		0.00%		-				56,000		100,000				$   156,000				$   156,000		support				$   156,000

				$   3,210,635		100.00%		$   6,947,400		$   1,922,543		100.00%		$   4,996,900		$   1,060,200		$   4,774,800		$   7,500,800		$   38,000		$   25,318,100		$   1,721,000		$   27,039,100

								ck						ck		ck		ck		ck		ck		ck		ck								ck



























Includes purchased water



3% ADDED FOR LABOR NEGOTIATIONS





&"Times New Roman,Bold"
	


&"-,Regular"&12Page | 10




TRENDS

		Base Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   9,633,200		$   10,825,000		$   11,287,600		$   12,934,800		$   14,468,900		$   15,253,300		$   16,213,000		$   25,318,100

		 Operating Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,634,800		$   2,886,000		$   5,266,100		$   1,146,100		$   1,449,000		$   1,458,500		$   1,130,000		$   1,721,000



		 CIP Projects

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   14,815,000		$   6,112,000		$   6,555,000		$   66,473,800		$   84,941,800		$   78,726,500		$   47,440,300		$   33,227,500



		Non-Operating Expenses

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   2,491,200		$   2,988,800		$   2,944,200		$   2,987,400		$   2,837,100		$   3,908,200		$   3,911,200		$   4,081,200

		Total Budgeted Spending

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		$   29,574,200		$   22,811,800		$   26,052,900		$   83,542,100		$   103,696,800		$   99,346,500		$   68,694,500		$   64,347,800

		Budgeted Personnel Costs 

				2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Salaries		$   4,746,100		$   5,010,200		$   5,310,600		$   5,762,200		$   5,949,100		$   6,537,600		$   6,947,300

		Benefits		1,951,800		$   2,182,000		$   2,482,500		$   3,192,700		$   3,318,200		$   3,442,500		$   3,707,100

		Staffing FTE 

		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		45.8		45.8		45.8		47.8		49		48		49		49.2

		Trends in Budgeted Debt Coverage Ratio

		2011/12		2012/13		2013/14		2014/15
(Revised)		2015/16
(Revised)		2016/17		2017/18		2018/19		2019/20		2020/21
(Revised)		2021/22
(Revised)		2022/23		2023/24		2024/25		2025/26

		6.34		3.60		2.72		2.14		1.69		1.48		2.12		1.90		2.30		1.76		3.80		2.94		2.71		1.90		2.33



Budgeted Use of Funds 7-year Comparison

Base Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	10825000	11287600	12934800	14468900	15253300	16213000	25318100	 Operating Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2886000	5266100	1146100	1449000	1458500	1130000	1721000	 CIP Projects	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6112000	6555000	66473800	84941800	78726500	47440300	33227500	Non-Operating Expenses	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2988800	2944200	2987400	2837100	3908200	3911200	4081200	Total Budgeted Spending 7-year Comparison - Including CIP

2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	29574200	22811800	26052900	83542100	103696800	99346500	68694500	64347800	Budgeted Personnel Costs 5-year Comparison

Salaries	2020/21	2021/22	2022/23	2023/24	2024/25	5310600	5762200	5949100	6537600	6947300	Benefits	2020/21	2021/22	2022/23	2023/24	2024/25	2482500	3192700	3318200	3442500	3707100	Budgeted Staff FTE 7-year Comparison



2018/19	

45.8	2019/20	

45.8	2020/21	

47.8	2021/22	

49	2022/23	

48	2023/24	

49	2024/25	

49.2	



Trends in Budgeted Debt Coverage Ratio

2011/12	2012/13	2013/14	2014/15
(Revised)	2015/16
(Revised)	2016/17	2017/18	2018/19	2019/20	2020/21
(Revised)	2021/22
(Revised)	2022/23	2023/24	2024/25	2025/26	6.34	3.6	2.72	2.14	1.69	1.48	2.12	1.9	2.2999999999999998	1.76	3.8	2.94	2.71	1.9	2.3302222520647282	

GRAPHS

		Project Funding By Source

		Pay-Go		$   4,104,200

		Capital Facilities Reserve		$   183,500

		Water Demand Offset Fees		$   -

		New Debt Issuance		$   75,897,300

		Projects by Classification

		Source of Supply		ERROR:#REF!

		Transmission and Distribution		$   1,693,000

		Facilities and Equipment		$   103,000

		Other		$   150,000





		Water Sales		$   13,469,700

		Beginning Reserves		$   9,370,000

		New Debt		$   - 0

		Service Charges		$   19,785,200

		Capital Facilities Reserve Drawdown		$   138,800

		Water Capacity Fund Liquidation		$   - 0

		Grants 		$   1,015,000

		Other Fees		$   520,000





		Personnel Salaries		$   6,947,300

		Personnel Benefits		$   3,707,100

		Other Post Employment Benefits (OPEB)		$   1,289,900

		Supplies and Services		$   13,373,800

		Operating Projects		$   1,721,000

		Capital Improvement Projects		$   33,227,500

		Debt Service		$   4,081,200

		Source of Supply		$   2,465,100

		Pumping		$   3,931,700

		Water Quality and Treatment		$   4,969,200

		Transmission and Distribution		$   2,720,500

		Customer Service and Outreach		$   2,077,200

		Engineering		$   612,200

		Facilities		$   1,104,000

		Water Resources		$   576,400

		Administrative and General Support		$   8,582,800



Projects by Funding Source

Pay-Go	Capital Facilities Reserve	Water Demand Offset Fees	New Debt Issuance	4104200	183500	0	75897300	Funded Projects by Functional Category





Source of Supply	Transmission and Distribution	Facilities and Equipment	Other	0	1693000	103000	150000	

TOTAL SOURCES OF FUNDS 

$89.7 MILLION 















Water Sales	Beginning Reserves	New Debt	Service Charges	Capital Facilities Reserve Drawdown	Grants 	Other Fees	13469700	9370000	0	19785200	138800	1015000	520000	





Total Uses of Funds 

$68.8 million



















Personnel Salaries	Personnel Benefits	Other Post Employment Benefits (OPEB)	Supplies and Services	Operating Projects	Capital Improvement Projects	Debt Service	6947300	3707100	1289900	13373800	1721000	33227500	4081200	



Operating Expenses by Category
2025/26 Budget























Source of Supply	Pumping	Water Quality and Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Facilities	Water Resources	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	



CHART DEBT SERVICE



Existing Debt Service Payments by Instrument

2012 Refunded Bonds	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	1	2011 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	2178600	1718800	1720500	1718900	1715500	1720600	1718600	1719600	1718400	1720000	2013 COP	2025/26	2026/27	2027/28	2028/29	2029/30	2030/31	2031/32	2032/33	2033/34	2034/35	2035/36	2036/37	2037/38	2038/39	2039/40	2040/41	2041/42	2042/43	2043/44	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	3944300	

CHART OP EXP



Changes in Operating Expenses by Category



2022/23 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	6996200	1532400	1029500	2395400	1918400	533500	584300	991800	6869800	2023/24 Budget	

Source of Supply	Pumping	Water Quality and  Treatment	Transmission and Distribution	Customer Service and Outreach	Engineering	Water Resources	Facilities	Administrative and General Support	2465100	3931700	4969200	2720500	2077200	612200	1104000	576400	8582800	









DEPARTMENT OPERATING EXPENSES



Base Operating Expenses (EXCLUDING PROJECTS) by Department

2024/25 Budget























 OPERATIONS 	&	 
MAINTENANCE 	 ENGINEERING 	 WATER RESOURCES 	 ADMINISTRATION 	 FINANCE 	&	
BUSINESS SERVICES 	 DIRECTORS 	 NON-DEPARTMENTAL 	4999700	1590800	9207300	1794200	3943000	252700	3530400	



PERFORMANCE GRAPHS





PERFORMANCE MEASURE

		Penalties						2016		2017		2018		2019		2020		2021		2022		2023

		Penalties														17731		16301		18008		15608

		# of bills														178775		175222		175492		175548

		% of bills getting penalties														9.92%		9.30%		10.26%		8.89%



		Shut offs for non-payment

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

		Shut offs						364		397		390		273		84		0		0		402

		# of bills

Leslie Strohm: Leslie Strohm:
monthly usage report excluding fire and scwd						172356		172356		172836		173280		172680		175222		175492		175548

		% of bills shut off						0.211%		0.230%		0.226%		0.158%		0.049%		0.000%		0.000%		0.229%



		SFR Repeat shut offs

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023

										55		58		33		13		0		0





		Customers partcipating in assistance plans

		Calendar Year						2016		2017		2018		2019		2020		2021		2022		2023		EAR

												31		57		90		91		62		45





								2016		2017		2018		2019		2020		2021		2022		2023

		Hrs on Phone Per FTE by Billing Team

		Backflow

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		# Backflows		865		908		925		933		941		944		946		960		976

		#Tested		850		893		910		899		910		939		918		960		976

				98.27%		98.35%		98.38%		96.36%		96.71%		99.47%		97.04%		100.00%		100.00%

		Water Quality Complaints Investigated

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Taste & Odor		12		17		11		10		15		9		11		19		9

		Color		5		5		14		26		11		18		8		11		8

		Turbidity		0		0		2		2		2		4		1		2		0

		Visible Organisms		0		0		0		0		0		0		0		0		0

		Pressure		25		8		38		15		29		23		16		14		3

		Water Outages		0		0		15		58		8		46		12		31		9

		Illnesses		0		0		0		0		1		1		0		0		0

		Other		0		2		0		20		3		0		1		1		0

		Total		42		32		80		131		69		101		49		78		29







		Flushing (in gallons)

		Calendar Year		2014*		2015*		2016		2017		2018		2019		2020		2021		2022		2023		EAR

								390,000		140,000		771,254		350,840		153,000		1,613,834		1,438,212





		Total Valves Exercised (out of 3119 - Done Biennially)

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

				3034		3078		3119		3119		3119		3119		3119		3119		3119		3119

				830		637		560		299		603		178		386		208		270		269

				27.36%		20.70%		17.95%		9.59%		19.33%		5.71%		12.38%		6.67%		8.66%		8.62%





		System Problems Addressed

		Calendar Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		EAR

		Service Connection Breaks/Leaks		69		81		92		109		79		68		93		78		90		84

		Main Breaks/Leaks		19		7		11		26		13		18		9		16		8		8

		Water Outages		20		9		7		7		6		39		1		0		2

		Boil Water Orders		3		0		2		0		0		1		1		0		0

		Total		111		97		112		142		98		126		104		94		100		92



		Compliance with Drinking Water Standards		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Water Use - Budgeted to Actual (afy)

		Fiscal Year		2014-15		2015-16		2016-17		2017-18		2018-19		2019/20		2020/21		2021/22		2022/23

		Budgeted		2,943		2,659		2,651		2,609		2,976		2,948		2892		2,917		2749

		Actual		3,027		2,772		2,792		3,037		2,946		3,020		3101		2,877		2603



		Funding Status for Pensions - June 30, 2019

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Tier 1		78.9%		74.4%		71.2%		72.3%		72.0%		73.4%		73.4%		84.8%		74.9%

		Tier 2		88.3%		89.1%		90.6%		93.4%		91.0%		91.2%		89.4%		102.2%		87.5%

		Pepra		104.6%		95.7%		89.1%		93.7%		91.8%		91.9%		91.3%		106.4%		89.9%

		Accrued Liability - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		23,679,205		24,175,193		25,170,634		26,005,039		27,500,913		28,267,678		28,647,049		29,547,844		30,556,994

		Tier 2		1,817,664		2,270,049		2,807,381		3,518,793		4,377,073		5,301,630		5,987,285		7,155,937		8,150,260

		Pepra		65,443		147,848		247,033		391,448		625,266		814,661		1,095,106		1,569,727		2,026,364

				25,564,326		26,595,105		28,227,064		29,917,297		32,505,270		34,385,988		35,731,460		38,275,529		40,735,640



		Market Value of Assets - June 30, 2019

				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Tier 1		18,670,841		17,993,216		17,929,722		18,795,534		19,801,299		20,743,002		21,039,696		25,045,428		22,879,921

		Tier 2		1,604,879		2,022,779		2,542,773		3,286,267		3,984,617		4,833,135		5,351,281		7,312,707		7,128,862

		Pepra		68,446		141,467		219,989		366,623		573,698		748,816		1,000,097		1,670,182		1,822,471

				20,344,166		20,157,462		20,692,484		22,448,424		24,359,614		26,324,953		27,391,074		34,028,317		31,831,254

				79.58%		75.79%		73.31%		75.03%		74.94%		76.56%		76.66%		88.90%		78.14%

		Funding Status of OPEB

				2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22

		Funding %				27.35%		27.38%		33.56%		41.50%		46.21%		53.28%		79.94%		65.87%

		Accrued Liability				5,253,641		6,031,612		6,054,124		6,213,841		6,832,712		7,027,980		6,708,633		7,865,412

		Market Value of Assets				1,436,739		1,651,418		2,031,940		2,578,554		3,157,709		3,744,373		5,362,754		5,181,004



				2014		2015		2016		2017		2018		2019		2020		2021		2022

		Days Cash on Hand														360		464		369				EAR - started 2020





		Actual Water Use to Budget

		Fiscal Year		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				13.17%		2.87%		4.24%		5.32%		16.36%		-1.01%		4.23%		7.22%		-1.35%		-5.29%

								2017		2018		2019		2020		2021		2022		2023

		Total Rebates Granted for Water-Conserving Fixtures and Measures						564		588		478		125		137		91



								2017		2018		2019		2020		2021		2022		2023

		Total # of Ultra-High Efficiency Toilet Rebates						232		455		323		45		24		11

		Estimated Water Savings From Toilet Rebates (GPY)						453,600		889,600		631,500		75,000		46,922		21,500



								2017		2018		2019		2020		2021		2022		2023

		Square footage of Turf Removed/Replaced						78,325		60,340		70,361		17,000		46,220		28,835

		Estimated Water Savings from Turf Replacement (GPY)						470,000		362,000		422,200		102,000		782,042		173,000



								2017		2018		2019		2020		2021		2022		2023

		Total # of Water Wise Housecalls						132		106		101		70		25		22



								2017		2018		2019		2020		2021		2022		2023

		% of Customers Enrolled in WaterSmart														34%		58%		64%



								2017		2018		2019		2020		2021		2022		2023

		Bond ratings						AA		AA		AA		AA/AA-		AA/AA-		AA/AA-		AA/AA-

		Data from these Pulled from KnowBe4 Reports and Annualized														2018/19		2019/20		2020/21		2021/22		2022/23

		CyberSecurity Phish Prone Percentage														2.71%		1.95%		1.38%		3.94%		1.74%

		Phishing Simulations Delivered														862		985		1802		879		2114

		Phishing Simulations Failed 														21		20		21		21		41

		Suspicious Emails Reported to IT														343		370		673		417		921

														2018		2019		2020		2021		2022

		Worker's Comp Claims Filed (excluding First Aid)												1		2		4		1		1

										2016		2017		2018		2019		2020		2021		2022

		from Emma

		Public Records Requests												11		21		27		22		16

		Public Board/Committee Meetings Arranged								31		45		47		41				34		34



% of Accounts Shut Off for Non-Payment



% of bills shut off	

2016	2017	2018	2019	2020	2021	2022	2.1119079115319455E-3	2.3033720903246767E-3	2.2564743456224396E-3	1.5754847645429364E-3	4.8644892286309936E-4	0	0	





Number of Main Breaks/System Leaks Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	19	7	11	26	13	18	9	16	8	



Number of System Water Outages Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	20	9	7	7	6	39	1	0	2	



Number of Boil Water Orders Issued 

(calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	3	0	2	0	0	1	1	0	0	



Number of Water Wise Visits Annually





2017	2018	2019	2020	2021	2022	132	106	101	70	25	22	



Comparison of Actual Water Use to 

Budget Expectations





2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0.13170000000000001	2.87E-2	4.24E-2	5.3199999999999997E-2	0.1636	-1.01E-2	4.2299999999999997E-2	7.22E-2	-1.35E-2	-5.2900000000000003E-2	



Pension Funding Status as of FYE June 30



Tier 1	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.78900000000000003	0.74399999999999999	0.71199999999999997	0.72299999999999998	0.72	0.73399999999999999	0.7340000000000001	0.84799999999999998	0.74900000000000011	Tier 2	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.88300000000000001	0.89100000000000001	0.90600000000000003	0.93400000000000005	0.91	0.91200000000000003	0.89400000000000002	1.022	0.875	Pepra	

2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	1.046	0.95699999999999996	0.89100000000000001	0.93700000000000006	0.91800000000000004	0.91900000000000004	0.91299999999999992	1.0640000000000001	0.89900000000000002	





OPEB Funding Status as of June 30



Percentage Funded	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	0.27347491006713248	0.27379380503918355	0.33562906871415255	0.41496942068520903	0.46214577754777314	0.53278082749239464	0.79938103634525837	0.65870726161579329	







Cybersecurity Testing: Phish-Prone Percentage





2018/19	2019/20	2020/21	2021/22	2022/23	2.70833333333333E-2	1.95E-2	1.375E-2	3.9399999999999998E-2	1.7363636363636401E-2	





Cybersecurity Phishing Simulation Tests



Phishing Simulations Delivered	2018/19	2019/20	2020/21	2021/22	2022/23	862	985	1802	879	2114	Phishing Simulations Failed 	2018/19	2019/20	2020/21	2021/22	2022/23	21	20	21	21	41	Suspicious Emails Reported to IT	2018/19	2019/20	2020/21	2021/22	2022/23	343	370	673	417	921	







Worker's Comp Claims Filed (excl First Aid)



2018	2019	2020	2021	2022	1	2	4	1	1	





% of Backflow Devices Tested





2014	2015	2016	2017	2018	2019	2020	2021	2022	0.98265895953757221	0.98348017621145378	0.98378378378378384	0.96355841371918538	0.96705632306057387	0.99470338983050843	0.97040169133192389	1	1	





Number of Public Records Requests



2018	2019	2020	2021	2022	11	21	27	22	16	





Number of Water Quality Complaints Investigated



Taste 	&	 Odor	2014	2015	2016	2017	2018	2019	2020	2021	2022	12	17	11	10	15	9	11	19	9	Color	2014	2015	2016	2017	2018	2019	2020	2021	2022	5	5	14	26	11	18	8	11	8	Turbidity	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	2	2	2	4	1	2	0	Pressure	2014	2015	2016	2017	2018	2019	2020	2021	2022	25	8	38	15	29	23	16	14	3	Water Outages	2014	2015	2016	2017	2018	2019	2020	2021	2022	0	0	15	58	8	46	12	31	9	







Total Number of Rebates for Water-Conserving Fixtures and Measures





2017	2018	2019	2020	2021	2022	564	588	478	125	137	91	



Number of Ultra-High Efficiency Toilet Rebates





2017	2018	2019	2020	2021	2022	232	455	323	45	24	11	



Square Footage of Turf Removed/Replaced





2017	2018	2019	2020	2021	2022	78325	60340	70361	17000	46220	28835	



Estimated Water Savings from Toilet Rebates (gallons per year)





2017	2018	2019	2020	2021	2022	453600	889600	631500	75000	46922	21500	



Estimated Water Savings from Turf Replacement (gallons per year)





2017	2018	2019	2020	2021	2022	470000	362000	422200	102000	782042	173000	



Number of Service Connection Problems Addressed (calendar year)





2014	2015	2016	2017	2018	2019	2020	2021	2022	69	81	92	109	79	68	93	78	90	
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Next Steps

June 3, 2026
Bring draft budget to Board for adoption

June 17, 2026

Second Board review for adoption (if
needed)

ClearGov Rollout

o Mojave Water Budget Book

SOQUEL CREEK
y, WATER DISTRICT
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Santa Cruz Mid-County Basin |
6th Annual Report Water Year 2024

with additional information for Soquel Creek Water District’s
Water Shortage Stage Evaluation

N

/‘ 74 VIONTGOMERY
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Water Resource Consultants

-

Presented by: Cameron Tana, P.E
Soquel Creek Water District Board of Directors Meeting
May 6, 2025
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Presentation Content

= Rainfall, Water Year Type, and Water Use

= Seawater Intrusion Status for Water Shortage Contingency Plan
= WY2024 Status of Other Sustainability Indicators

= Progress on GSP Implementation

= Key take aways for WY2024 Annual Report
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Water Year 2024 Annual Report
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Rainfall, Water Year Type, and Water Use

&
MONTGOMERY
!J/ & ASSOCIATES



Annual Santa Cruz Coop Station Precipitation, inches

PRESENTATION - ITEM 6.1 - 05/06/25

Precipitation Water Use

* October 1, 2023 to September 30, 2024 *  Groundwater is 56% of basin supply (4,688 AF)
* Above average precipitation (about 36 inches) - Lowest groundwater usage on record
* Normal water year classification (based on San (WYZ2019 was previous low at 4,726 AF)

60 — L
i — 50
N Surface
Groundwater Use! Total Water Use | p f
Water Use? ercentage 0
] Water Use Sector Basin Water Lise
50 | AFY
] % Private Domestic 591 Unknown but minimal 591 7%
] £ Agricultural © 315 0 315 4%
40 — =
1 g Institutional ¢ 276 0 276 3%
] E Municipal ¢ 3,506 3,694 7,200 86%
30 LN BEaBEN ! ! ‘23 Total 4,688 3,694 8,382
' £ Percentage 56% 44%
20 §_
(&)
10 I |
0 Q‘T I.l'}T ﬂﬂﬂﬂ i NT l".lT TTTTTTTTTTTTTTTTTT i CDT QT mmmmmmmmmmmmmmm
——————————————————— Wc;tecl:\lYe:\aer NN NN NN NNNANNNNNNNNN

I Santa Cruz COOP Station Rainfall, inches (1984-2021)
I Santa Gruz Live Oak Station Rainfall, inches (2022-2024) Long Term Average Annual Precipitation Since 1942

Cumulative Departure from Mean Annual Precipitation D Critically Dry l:' Dry D Normal l:‘ Wel

s /4 MONTGOMERY
4 & ASSOCIATES

Average Annual Precipitation Since 1984
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Precipitation through March 2025 for Water Shortage Contingency Plan

Cumulative Shortage Shortage
Rainfall Total Stage 2 Stage 3
(inches) Trigger Level | Trigger Level

1 year (WY2025
through March)

2 years

(WY2024-25) %) <0 NA
3 years

(WY2023-25) 104 <80 <68
4 years

(WY2022-25) 128 <109 <97

(V\nﬁfg:;?zs) 146 <137 <129

Based on observed rainfall at CIMIS Delaveaga station, correlated to Santa Cruz COOP station
2 MONTGOMERY

)
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Seawater Intrusion Status for Water Shortage
Contingency Plan
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SC-10AA & SC-10RAA at Cherryvale PRESENTATION - ITEM 6.1 - 05/06/25

Aquifer Screened: Purisima AA FIGURE A-14
. 100 ] - 100

Compare Basin | *
90 — 90

Conditions to

Sustainable AWWW\/\W\M MM K

Management VVWWWV AVTYY

Criteria at © | o
Representative
Monitoring Points | ;

Groundwater Elevation, Feet AMSL

50 — — 50

e e | —| = i 35~
30 -~ 30
20 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 20
o AN < (] oo} o AN < [{e] o] o N < © <o) o N < o 2] o N <
g & & & 8 8 § § &8 &8 8 &§ & 8 8 2 T T =2 2 & 8 4§
S S S S 3 3 3 S S 3 3 S S 3 S S S S S S S S S
Hand Measurement Measurable Objective Minimum Threshold i wi > ' mﬁ
\ )
Transducer ; '
| % *
D Critically Dry D Dry D Normal D Wet ; W
|

/“ /4 MONTGOMERY
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Seawater Intrusion — Chloride Concentrations [EEEIy i i

Measurable Objective Minimum Threshold

2013-2017 average Historical maximum — ypgesirable Result
chloride concentration concentration for MT exceedances in 2 ! s s o EE SEEIWi]'tE'T
for all intruded wells, w;tnaded /VIY?‘"S’ or more of the last 4 i Intrusion
100 mgl for uninfrucrir;% coca)lrstal consecutive samples ~ ~ T '
unintruded inland wells
S RHP VT There are KEY FINDING:
Many wells have exceed MT: . Undesirable results (UR)
SC-A2RB & SC- Undesirable

continue to occur:
SC-A2RB & SC-ASB (4 or
more consecutive years)

concentrations - Results' occurring at
below MOs (25/36) ~_ AdBinthe :

Seascape area  SC-A2RB & SC-A5B

' Revised after questionable laboratory results
removed

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions




SC-ABA at Doltin PRESENTATION - ITEM 6.1 - 05/06/25

Aquifer Screene d: PUtisima® - FeREA 20
20

Seawater Intrusion — Proxy Groundwater Elevations

Measurable Objective ~ Minimum Threshold ~ Undesirable Result - “ Seawater
Conservative Groundwater Any RMP wells have .
groundwater elevation elevation proxy for 5-year moving |I'IUUSIUH

proxies for seawater protection against average elevations ] |
intrusion prevention seawater intrusion below MT

—— Hand Measurement ——— Measurable Objective +=+==+=== 5 Year Moving Average p
Transducer Minimum Threshold o X Y
Critically Dry | Dry| | Normal | | wet ¥

: : 8 of 19 RMP have :

5-year moving

MO are met at average elevations There are KEY FINDING:
several RMPs below MT Undesirable Results Undesirable results
screened in the Purisima F (1/3), because some continue to occur.
Purisima F, DEF,  purisimaBC (2/2),  €levations are below 9 of 7 aquifers have at least
and A units. Purisima A (2/6), MT 1 RMP with 5-year average
Purisima AA (1/4) elevations below MT
Tu (2/2)

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions
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Water Shortage Contingency Plan Groundwater Condition Triggers

Undesirable Results Early Management Action

Based on Minimum Trigger Currently Activated
Shortage Stage Threshold Exceedances and Unaddressed

1. Alert N/A At any SqCWD RMP

N/A At 3 SQCWD RMPs
3. Emergency At any SQCWD RMP At 7 SQCWD RMPs
4. Severe At 10 SqCWD RMPs At 10 SqCWD RMPs
5. Critical At 15 SqCWD RMPs At 15 SqCWD RMPs
6: Super-Critical At 20 SqCWD RMPs At 20 SqCWD RMPs

!Af MONTGOMERY

- & ASSOCIATES




Shortage Stage
Declaration Based on
Undesirable Results

5 of 12 SqCWD RMPs
with undesirable results
based on groundwater
levels

2 of 25 SqCWD RMP
with undesirable results
based on chloride levels

7 unique SqQCWD RMPs
with undesirable results
indicates Water Shortage
Stage 3

/‘ /4 MONTGOMERY
4 &ASSOCIATES — _

Undesirable Results
Based on Minimum

PRESENTATION - ITEM 6.1 - 05/06/25,

Threshold
Exceedances

1. Alert N/A
| 2.Warning | N/A

ENIETESA  Atany SqCWD RMP
At 10 SqCWD RMPs
5. Critical At 15 SqCWD RMPs

6: Super-Critical \PAR(6]D) RMPs f

ssssssss W

— Streams

[ Santa Cruz Mid-County Basin
City of Santa Cruz Water Department
Soquel Creek Water District

Representative Monitoring Points
with Groundwater Elevation Proxies
~ Repres tt' Monitoring Points for
~ Chloride Concentrations Only

A

—_ Aromas 250 mg/L Minimum Central Water District
" Threshold Chloride Isocontou
___ Purisima 250 mg/L M ||||| m

" Threshold Chloride Isocontou

_Tu250m g/LM mTh hld
" Chloride Isocontou

Ledyat d PW
\ O T Hopkins PW
SC 3RA
ASC3AA Rc
\
N 8RB
e A )

D Zc&:’;ran Lagoon Deep ®

N A o

~ ; PI Pt M d
M Lake Med e y
/1/ SP.5 Pacific O
Moran Lake Deep
Soquel PtMed ~ Soquel Pt Deep \
. Seascape P
WY2024 Undesirable Results
SC
EXPLANATION

O Groundwater Levels

A Chloride Concentrations
N

A




T MYV - SENTATION - ITEM 6.1 - 05/06/25
_ |
Based on Early Management 1, Alert At any SqCWD RMP

At 3 SqCWD RMPs
Action Triggers

At 7 SqCWD RMPs

4. Severe At 10 SqCWD RMPs
-
o 2 SqCWD RMP W|th 5. Critical At 15 SqCWD RMPs

6: Super-Critical At 20 SqCWD RMPs

early management TN T ——
actions activated based
on increasing chloride

levels in Seascape area

_sp. ifi N\
oran Lake Dee SC-A8B ®
° O S CWD RM P S| SoeNesho WY2024 Early Management Action
q was Triggers Activated
EXPLANATION
| 2 ft t ARp entative Mon 't'gP't —— Streams
e OW g ro U n Wa er with Groundwater Elevation Proxies [ Santa Cruz Mid-County Basin Groundwater Levels
, Representa t Mo t ring Points for City of Santa Cruz Water Department
. . . " Chlo d OenesnizaRorst iy Soquel Creek Water District ) .
elevation trigger in WY i o | [\ Ohloride Concentratons
%L:risirrr‘lal(fg(r)1 Img(/jL l:/l ||||| un m A
2 024 _Tu250 mg/LM imum Thre: h Id ‘I’ 0> d
"~ Chloride Isocontou Miles

tttttttttttt :Z\GW Sustainabilit\Annual Reports\GIS\2024 AR Deliverables\ArcPro Deliverables\Report Mabs.aorx
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WY2024 Status of Other Sustainability Indicators
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SC-10AA & SC-10RAA at Cherryvale
Aquifer Screene: d: PurisimaAA ~ FIGUREA 14

Chronic Lowering of Groundwater Levels SIE
Measurable Objective Minimum Threshold ~ Undesirable Result |’ " lowering
75" percentile Based on levels that ~ Any RMP’s average . . GW Levels
historical groundwater  sufficiently supply ~ monthly elevation falls
elevatlon Overlylng |and use below MT g § 3 8 8 8 § 3 & 3 8 8 3 8§ 8 2 ¥ ¥ e 2 g 8 3

=) S 3 S S =) =) =) =] =) =) =) S =) =) =) =) =) =) =) =) =) =)

— Hand Measurement ——— Measurable Objective Minimum Threshold L7 7
Transducer } i Xt
[ JctoalyDry | |Dry| | Nomal[|wet &
,w
. d

There are no KEY FINDING:
MO was met at 2 No RMP wells Undesirable Results =~ Groundwater elevations
RMP exceeded MT as no RMP has remain above MTs

elevations below MT

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions
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Reduction of Groundwater in Storage

Measurable Objective Interim

. Minimum : WY 2020-
et extacion 2 Minimum Threshold  Undesirable Result | aquteruntroup Threshod | M0 | 2o
subsequent years of Pumping volumes that ~ 5-year net extr.action Five-Year moving fioree Net Extraction
maximum projected el qndesirable exgeeds susFalnabIe Aromas Red Sands and Purisima F 1,740 1,930 1,959
extraction without results in projected yield (MT) in any Purisima DEF, BC, A and AA 2280 2.10 2,269
causing undesirable Basin simulations aquier group Tu 930 720 866
results
KEY FINDING: @
Undesirable results
1 of 3 aquifer There are continue to occur. Reduction
None of the 3 groups exceeded ~ Undesirable Results WY 2024 is the first year
aquifer groups met their MTs as pumping was Net Extraction in the of Stﬁrage
MOs Aromas Red Sands ~ greater than MT for ~ Purisima DEF, BC, A, and

& Purisima F group ~ 12aquifer group AA units did not exceed MT
This is due to record low

pumping

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions



- - : Representative Totals?)il_s:olved Chlorid I._r‘ EImsn E Manganese Arse:ic .rromilum 1 !::;rateas Compound
Degradation of Groundwater Quality o | e || ot | MY T e |
Minimum Threshold 1,000 250 300 50 10 50 10
P —T | " " NAWaler Year 20::;Max|mum Cor:':mratlon ” ” ”
Ledyard PW 362.0 ‘ 360 7.0 11.0 09 11 ND ND
SC-23A 254.0 20.1 ND ND NA NA ND NA
. SC-8RB 508.0 14.0 23.0 ND NA NA ND NA
Minimum Threshold  Undesirable Result | woism GO o0 D w | w e w
" " . . Pleasure Point
Measurable Objective  Based on drinking ~ Any RMP exceeds MT T e D — I
2013-2017 average water standards for  as a result of an MGA T 2 i mo | zeo SR R S
. . . Rosedale 2 PW 486.0 465 736.0 284.0 0.6 0.9 ND 0.6 (MTBE)
concentrations  several constituents of project or |, R
concern management action o g TN T°% 0 ENEEEETEE 0 B
SC-9RA 374.0 152 | 2090 10.0 NA NA ND NA
SC-10RA 540.0 479 736.0 780.0 NA NA ND NA
SC-22A 1 368.0 18.0 419.0 556.0 NA NA ND NA
fj’:ﬁima Beltz #10 PW ik i :
i ,300.0 390.0 29 ND NA NA

There are no Whil 23 FIND!NG: ‘ E )
Several RMPs  Undesirable Results | S 0 et Siancrds.
MO are met at because these MT
exceeded MT for exist, they are not a result of DEQ raded

several RMPs iron. manaanese exceedances result ,
’ J ! Basin management or are Qu a|it};

i from preexistin
TDS, and chloride coFr)lditions ] addressed by SWI indicator

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions

~ (€ SIS Y e
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Depletion of Interconnected Surface Water “,1'3;':;‘;’:
RMP Monthly
Minimum Threshold G;:"";‘i’:’ante’
Measurable Objective Highest seasonal-low  Undesirable Result fect aral
Groundwater groundwater elevation Any RMP has Balogh 8.7
elevations higher than dqung below-average minimum monthly Main St Shallow]  23.9
the creek bed rainfall years from the  groundwater elevation WharfHoad 127
start of monitoring below MT Nob Hil 9.0
through 2015 SC-10RA 69.3
[ [ [ KEY FINDING:
There are While Undesirable Results
One RMP (Balogh)  jndesirable Results ~ continue, only 1 RMP has
One RMP (Wharf  has groundwater elevations below MT
Road) met its MO evations bel because there are
Al Icli/lnﬁ SHioe groundwater

elevations below MT

Measurable Objective (MO): goal for each sustainability indicator | Minimum Threshold (MT): indicator of
potential concern | Undesirable Result: combination of MT exceedances that cause significant and
unreasonable conditions

Surface Water
Depletion
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Summary of Sustainability Status for Water Year 2024

A & o A

Lowering  Seawater  Reduction  Degraded Surface Water
GW Levels Intrusion  of Storage  Quality Depletion

v X X Vv X

MGA has until January 2040 to Achieve Sustainability

&
MONTGOMERY
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Progress on GSP Implementation in Water Year 2024

Completed filling monitoring data gaps in interconnected surface water
Performed 1t Periodic Evaluation — submitted to DWR in Jan 2025
Continued water conservation & demand management

Pure Water Soquel construction — completion anticipated in WY 2025
City of Santa Cruz Aquifer Storage & Recovery (ASR)

Waiting for state action on water rights petition
Pilot testing at Beltz # 9 completed in WY 2024
Modifications to be made to existing production wells to become ASR wells

o
&
MONTGOMERY
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Periodic Evaluation Content ( Evaluation Cycle = WY 2019 through WY 2023 J

e
/

Address Recommended
\/ C/grrective Action
— New information l

% collected

I Groundwater Conditions
L,.ﬁ Relative to SMC

& Status of Projects and
Management Actions
— Monitoring Network

Outreach to Stakeholders
Q and Neighboring Basins

Assessment indicated no GSP Amendment needed

7 MONTGOMERY
~J ssocies —
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Key Take Aways for Water Year 2024

Chloride Increases in Seascape Area o
* Coastal monitoring well SC-A2RB & inland SC-A5B near Seascape production well ?:ﬂn!;f]er:

Coastal Protective Groundwater Elevations
» Coastal groundwater levels remained similar or only slightly increased

» Undesirable results occurring; 8 of 19 representative monitoring wells with 5-year moving average VS
 groundwater elevations below MTs Seawater
« A project, like Pure Water Soquel, is needed to raise coastal groundwater levels to reduce the Intrusion

risk of seawater intrusion

Groundwater Extraction Lowest since 1985 HON
» Water Year 2024 was a normal water year (rainfall 120% of average) Reduction
 Net groundwater extraction remains greater than sustainable yield in Aromas/Purisima F LIS

* Net groundwater extraction in Tu unit and Purisima DEF, BC, A, and AA extraction are below sustainable yield

/‘ /4 IONTGOMERY —
4 & ASSOCIATES



WY 2025 Ongoing Studies

 Continued investigation of
Seascape area seawater
Intrusion

* Improvements of GSFLOW
model to revise model
geometry/layering

o Simulation of DEF unit
o Incorporate AEM data o
C

PRESENTATION - ITEM 6.1 - 05/06/25
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Questions
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EXISTING NEIGHBORING
BUILDING

EXISTING AWPF
PROCESS BUILDING
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SCALE: 1/8"

o

d

EXISTING SITE PLAN

1




SOQUEL DRIVE

MAIN AWPF ENTRY

— : EDOP SITE 1
l BUILDING (SEE A1.3) il

(SEE A2.4) ; —— |

CHANTICLEER AVENUE

AWPF PROCESS BUILDING

-~

Advanced Water Purification Facility: Education & Operations Center (EDOP)

[NEIGHBORING
PROPERTY]

PURE WATER SOQUEL

2455 Chanticleer Avenue / Santa Cruz CA 95062

[NEIGHBORING
PROPERTY]

SCALE

As Noted
DESCRIPTION
SqCWD Board Mtg
ISSUE DATE

5 May 2025

REV DATE
EXISTING FIRE HYDRANT
(APPROX. LOCATION)
O EXISTING UTILITY POLE
(APPROX. LOCATION) SHEET TITLE

EDOP/AWPF Site Plan

N

0 10' 20"
EDOP/AWPF SITE PLAN ORI A'| 2
SCALE: 1"=20' L]
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SqCWD Board Mtg

DESCRIPTION
ISSUE DATE

5 May 2025
REV DATE
SHEET TITLE
Existing 1F Plan

SCALE
As Noted
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FIRST FLOOR: EXISTING PLAN

1




OPEN TO BELOW

DOWN

OFFICE 2
247 SF

DOWN

OFFICE 3
127 SF

1
| |

SECOND FLOOR / LOW ROOF: EXISTING/DEMOLITION PLAN

— O
N
—_-

SCALE: 1/4"=1"-0"

EXIST'G PLAN / DEMOLITION KEYNOTES:

1. EXISTING STANDING SEAM METAL
ROOF TO REMAIN (SEE 07.40.00.01,
STANDING SEAM).

2. EXISTING MEMBRANE ROOF TO
REMAIN (SEE 07.53.00.01, MEMBRANE
ROOF).

3. EXISTING SKYLIGHT TO REMAIN (SEE
08.60.00.01, SKYLIGHTS).

4. EXISTING 3' W X 5' HIGH MILGARD
WINDOWS TO BE REPLACED (SEE
08.51.13.01, WINDOWS/EXTERIOR
DOORS).

5. EXISTING CARPET TO BE REPLACED,
TYP AT SECOND FLOOR (SEE 09.65.00.01,
RUBBER FLOORING).

6. EXISTING EAST STAIR TO BE
REMOVED (SEE 02.41.00.01,
DEMOLITION, AND 06.43.00.01, STAIRS).

7. INTERIOR DOORS TO BE REPLACED,
TYP THROUGHOUT (SEE 08.11.13.01,
INTERIOR DOORS).

8. EXISTING INTERIOR WINDOWS (AND
RELATED INTERIOR WALLS) TO BE
ELIMINATED (SEE 02.41.00.01,
DEMOLITION).

9. EXISTING DOUBLE-HEIGHT SPACE TO
BE FILLED IN W/ NEW FLOOR TO
ENLARGE OFFICES (SEE 06.10.00.01,
FRAMING).

10. EXISTING "LEAN-TO" CANOPY ROOF
TO BE REMOVED AT WEST AND NORTH
OF EXISTING STRUCTURE (SEE
02.41.00.01, DEMOLITION).

11. EXISTING GUTTERS AND
DOWNSPOUTS TO BE REMOVED AND
REPLACED; SEE NOTE 07.71.00.01,
SHEET A2.6 ETC.

12. SELECTIVE DEMO AT EXISTING ROOF
AS REQ'D BY NEW EXHAUST VENT.

-~

Advanced Water Purification Facility: Education & Operations Center (EDOP)

PURE WATER SOQUEL

2455 Chanticleer Avenue / Santa Cruz CA 95062

SCALE

As Noted
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SqCWD Board Mtg
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5 May 2025

REV DATE

SHEET TITLE
Existing 2F Plan
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PROPOSED RENDERING: FRONT VIEW

W % \“ .

LA L L e

-~ » >

- - owe

L

LA

o

L
>
.

.

e
s »
e wr

™ ™ > ™ - A% p ¥ »
W N N W Y N WX Y X

> N
e W W

B i Vel Vel M N N <
W % N % Wr e N Nr o Ne 0w

RS

SN NN NE N
AU TR T T TR T

3 » RS .~ . M M N N
W oW W Y W N Wr Ne e %

p = L - . » » . » ™
N W O X W Y N7 Ye X X

2NN NN ™~
LU "I PR THE R \ok"\\o »

=~ ~ ~ -
LT PR P

NN N N
., & & &

R RN
W N N W

~

N W N N

\ v -
R N Ny Ny
~ h -

SN N o,

NN W Ny
: .

b W,

S %
LT P
N R 2

.y

\5

P

=~

AN

-" -

-

Ny Yo N7

N
L P

\~

&
A\

A

Y v \‘- 5

“ N <
Yo e

~ - W M -
YW W Yo v Ne ¥

. -
e e vy

‘-."'-"'\.

=

N

‘\a '-..\1

g

Vo
Y Yo Y%,

_\. ~

>,

.“ .

A

Advanced Water Purification Facility: Education & Operations Center (EDOP)

PURE WATER SOQUEL
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CORRESPONDENCE - 05/06/25
ITEM 3.0

From: Becky Steinbruner

To: bod; Emma Western

Cc: Melanie Mow Schumacher; Becky Steinbruner

Subject: Why Isn"t Soquel Creek Water District Using NO-DES Recycling Equipment for Water Line Flushing?
Date: Sunday, April 20, 2025 3:30:41 PM

Dear Soquel Creek Water District Board of Directors,

Last week, | observed a large volume of water flowing in the gutter along Cathedral Drive and
investigated. | found the water was coming from a source on Rickard Drive, where a District crew was
flushing the line. Please see the photos attached below.

| was amazed to see such a large volume of water being wasted, since | am aware that the District has
purchased a NO-DES machine to prevent such waste. However, there was no such machine on site, and
the water simply ran down the street, into the Post Office parking lot, and eventually into the storm drain.

Can you please explain why the NO-DES machine is not being used, and the water was wasted? If the
NO-DES machine is not longer being used, | ask that the District update your website for transparency.

Please respond. Thank you.

Sincerely,
Becky Steinbruner




CORRESPONDENCE - 05/06/25
ITEM 3.0

The water spilled into the Aptos Post Office parking lot...setting a bad example of water waste for many.



CORRESPONDENCE - 05/06/25
ITEM 3.0

ahedral & Trout Gulch Rd.

NOTE THAT THERE IS A HYDRANT AT THE BEGINNING AND END OF THE LINE FLUSHING SITE,
AND THE NO-DES EQUIPMENT COULD HAVE BEEN USED, ACCORDING TO THE DISTRICT
WEBSITE.

https://www.soquelcreekwater.org/216/Water-Main-Flushing

Innovation Technology Recaptures Water from Main Flushing



CORRESPONDENCE - 05/06/25
ITEM 3.0

NO-DES Diagram

By linking together two fire hydrants via a pump, oversized fire hose and filtering system
mounted atop a flatbed truck, the NO-DES system circulates water at optimum velocities in
a temporary loop. The water passes through filters which removes the sediment and
particulates and is returned to the district's water pipes. Disinfectant can be added to
further improve water quality. Inline turbidity meters indicate when desired clarity levels are
met. No water is flushed into the street! The majority of the NO-DES truck purchase was

funded by the District's Water Demand Offset program.
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